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INTRODUCTION 
The Church and Property 

Property is one of the most visual and tangible resources of the Church, but it is only a means of 
enabling the Church, that is, "The Body of Christ",  to worship, nurture, teach, witness, and serve. 
It must never be seen as an end in itself. As the Connexional Property Strategy reminds us, the 
Church's mission is not its property; rather, property exists to serve the mission of the Church. 

Whenua (land) and the physical structures we steward carry profound significance within the life of 
Te Hāhi Weteriana o Aotearoa. Guided by the pēpeha "Whatungarongaro he tangata, toitū te 
whenua hoki" — people disappear, but the land remains forever — we are called to hold our 
properties with humility, recognising that we are momentary kaitiaki (guardians) of resources that 
transcend any single generation. This understanding shapes how we approach stewardship: not as 
owners seeking to accumulate or preserve institutional wealth, but as a covenantal people 
entrusted with resources for the flourishing of all. 

The Church, when administering property, considers it from various standpoints and, in doing so, 
endeavours to recognise the importance of wise stewardship of such resources. This stewardship is 
grounded in our theological conviction that God, as Creator, intends the gifts of creation, including 
whenua, to be used justly and generously in service of all people, particularly the marginalised. 
God's nature is one of giving rather than possession; generosity, not accumulation, is the 
underlying value of the kingdom of God. Our administration of property must reflect this ethic. 

We are further guided by the principle of Kaitiakitanga, the intergenerational guardianship of 
creation, which calls us to make decisions today that honour the well-being of those who will come 
after us. In the spirit of "Manaaki Whenua, Manaaki Tangata, Haere whakamua" — care for the 
land, care for the people, move forward — our stewardship of property is inseparable from our 
care for community and creation. 

Within our bicultural commitment, grounded in Te Tiriti o Waitangi, we also acknowledge the 
historical injustices associated with whenua raupatu (confiscated land) and the Church's 
relationship to those histories. Faithful stewardship requires that we hold this awareness with 
honesty, and that our property decisions actively support justice and reconciliation rather than 
perpetuate historical harm. 

All property of the Church is held for the ultimate benefit of the Church and is under the final 
authority of Conference. When property is held by the Board of Administration, the local parish's 
responsibility regarding property is substantially altered, as control and oversight of the property 
are directly held by the parish and not through a permanent group of separate trustees. In all 
cases, however, the animating purpose remains the same: that our properties serve God's mission 
of love, justice, and service in the communities where we are placed. 

Purpose of this Guide 

This guide serves as a practical reference for those entrusted with the care and administration of 
Church property. It is intended to support parish councils and property committees in navigating 
important processes and decisions, but it does not replace the Law Book, nor should it be treated 
as a substitute for seeking legal advice when property transactions may affect the title or legal 
status of Church land. 

Bringing all property matters together in a single manual is a deliberate choice, one we hope 
makes the work of local stewards more accessible and less burdensome. We recognise that the 
scope of property administration is broad, and that this document reflects that breadth. Rather 
than being read from cover to cover, it is designed to be used as needed: the sections most 
commonly referenced appear near the front, and each section is written to stand on its own, so 
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that those responsible for a particular matter can turn directly to what is relevant without needing 
to work through the whole. 

Our hope is that this resource serves not just as an administrative tool, but as a support for the 
faithful and thoughtful stewardship to which we are all called. 
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EXPLANATION OF TERMS 
Attestation Clause (signing of documents) 

A formal statement describing the manner in which a legal document is signed. The Attestation 
Clause for documents executed by the Board states: “The Common Seal of The Board of 
Administration of the Methodist Church or New Zealand was hereunto affixed, and these presents 
signed by two of the said members of the BOA.” 

Agreement for Sale and Purchase 

A legal document in which all the terms and conditions of sale are recorded. This is signed by the 
purchaser and the vendor at the time of agreement. Once signed by both parties, the agreement 
becomes a binding contract subject only to the conditions stated in the agreement. When the title 
is held in the name of the BOA, this document must be signed by a member of the BOA. If the 
property title is held under a Model Deed Trust, the majority number of the Model Deed Trust 
members sign where appropriate. 

Authority and Instruction (A&I) Form 

A signed A&I form gives a lawyer or conveyancer authority and instruction to lodge a dealing for 
registration under section 164A of the Land Transfer Act. By signing the form, a client is agreeing 
that all details provided are correct. For properties held in the name of the Board of Administration 
of the Methodist Church of New Zealand, this form is signed by two members of the Board, 
witnessed by an appropriate professional, and the Board seal is affixed. 

Board of Administration (BOA) 

Board of Administration of the Methodist Church of New Zealand. 

Certificate of Title 

Record that identifies a specific property by legal description, registered location, size and the 
owner. Records of properties are now electronically recorded by Land Information New Zealand 
(LINZ). 

Detailed Seismic Assessment (DSA) 

A more detailed quantitative appraisal by an earthquake engineer that establishes the seismic 
performance of a building based on its individual characteristics. The DSA was previously called a 
Detailed Engineering Evaluation (DEE). 

Execution 

Act of formally signing a legal document. For Church property matters, this is execution by also 
affixing the Common Seal of The Board of Administration of the Methodist Church of New Zealand. 

Instrument of transfer 

Formal document upon which the details of a sale and purchase of a property are entered for 
recording in the Land Transfer Office. 
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Initial Seismic Assessment (ISA) 

High-level assessment to indicate the likely seismic performance of a building, often considerably 
more conservative than the next assessment. The ISA was previously called an Initial Evaluation 
Procedure (IEP). 

Land Information Memorandum (LIM) 

A report issued by a local authority which contains information about a property. 

Loan agreement 

Formal document in which all the terms and conditions pertaining to the money being borrowed 
must be disclosed. 

Methodist Connexional Property Committee (MCPC) 

Committee that deals with all property and insurance matters. The committee approves, subject to 
prior approval from Synod Property Committees, the sale and purchase of property, all building 
alterations over $50,000 in value and/or requiring a resource or building consent, loans from the 
Church Building and Loan Fund (CB&L), Property Development Grants, Lease Agreements over a 
7-year term (including rights of renewal) and other property related matters. The Committee is a 
subcommittee of the Board of Administration of the Methodist Church of New Zealand. 

Mortgage 

Legal document which sets out the terms and conditions upon which the security for any borrowing 
is effected against a property. 

Parish Council/Leaders Meeting 

Governing body of a parish congregation. 

Parsonage 

Parish residential property that provides accommodation for the Minister and family. 

Partner Churches 

Any combination of Anglican, Christian Churches, Congregational Union, Methodist and 
Presbyterian Churches (comprising partner Churches) may form a union or co-operative venture. 

Service Tenancy Agreement 

A contract between a Parish and a Presbyter. It sets out everything the Parish and Presbyter have 
agreed to about the tenancy. 

Synod 

Regional body of the Methodist Church that oversees, guides and supports all Methodist parishes in 
the Synod region. 
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Tenancy Agreement 

A contract between a landlord and a tenant. It sets out everything that a landlord and a tenant 
have agreed to about the tenancy.  

Uniting Congregation of Aotearoa New Zealand (UCANZ) 

This is the national body that oversees cooperative ventures, including union parishes, on behalf of 
partner Churches. In respect of particular co-operating ventures, it exercises the powers of a Joint 
Regional Forum where none exists for that co-operating venture. 

Valuation - Insurance 

Report from a Registered Valuer or Quantity Surveyor to determine the building replacement value 
for insurance. 

Valuation - Market 

Report from a Registered Valuer stating the condition and current market value of the property 
under consideration. This differs from a valuation carried out for insurance purposes. 

Vendor 

Owner of the property that is being sold 
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COMMITTEES 
Church Property Committees 

Property Committee membership shall be for three years, with at least one-third retiring annually 
by rotation, but shall be eligible for re-appointment. (Law Book 9:4.3.) 

The Leaders Meeting or Parish Council can act as the Property Committee. Responsibilities of the 
Property Committee include: 

• Maintaining an adequate standard of maintenance and repair of all property, including 
furnishings, organs etc. 

• Managing the property for which it is responsible 

• Insuring all property in accord with the parish’s strategy and Church requirements 

• Reporting regularly on property matters to Leaders’ and/or Parish Meetings, and ensuring 
that funds are allocated, including appropriate budgets and required maintenance reserves 

• Arranging development or re-development of property in accord with the parish/Synod 
strategy 

• Ensuring that the parsonage meets the guidelines as approved by Conference and is 
adequately maintained. A separate maintenance fund should be established and funded: 
the Committee recommends annual funding at 10% of the notional stipend 

• Ensuring that the correct procedures are followed where there is any proposed sale, 
purchase or development of buildings 

• Approving drawdown of 80% interest withdrawals from CB&L Fund deposits. 

Synod Property Advisory Committee 

The Synod Property Advisory Committee consists of not less than five persons and shall be elected 
annually at the August Synod meeting. In electing the Committee, Synods should have regard to 
skills that will be required to carry out its functions, and there should be sufficient representation 
on the committee to represent the Church Community. 

Skills required include formulating strategy, building, finance and property-related knowledge. 
Responsibilities of the Synod Property Advisory Committee include: 

• Assisting parishes to work out their strategy on property matters 

• Studying and considering parish aspiration, strategy, plans, and the financial implications 
of any project being considered 

• Assisting local churches and parishes in all matters concerning buildings, repairs, seismic 
strengthening, maintenance, architects’ briefs, plans, specifications and the sale or 
purchase of any property 

• Assisting parishes in discovering and documenting the history of any property held 

• Considering all proposals by parishes for the purchase, sale, lease, mortgage or other 
borrowings against buildings and property, plans and specifications of proposed buildings 
or alterations to buildings 

• Reporting to Synod and the Methodist Connexional Property Committee with 
recommendations regarding any proposals 

• Approving withdrawals from the Church Building and Loan Fund for building projects 
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• Approving Property Development Grant Applications. 

 Methodist Connexional Property Committee 

This Committee is a subcommittee of the BOA acting on behalf of Conference and, as such, is 
responsible for considering proposals submitted by parishes, together with recommendations by 
the relevant Synod Property Advisory Committee. 

Responsibilities of the Methodist Connexional Property Committee include: 

• Considering strategy when there are proposals for sale, purchase, new builds and 
refurbishment, enlargement, alteration, demolition or repairs to any projects over $50,000 
in value and/or requiring a resource or building consent, dissolution of churches and 
parishes and insurance 

• Receiving, considering and commenting on all applications for property acquisition, 
disposal, erection, enlargement, or alterations for projects over $50,000 in value and/or 
requiring a resource or building consent of Church buildings 

• Obtaining advice from Synod Property Advisory Committees as appropriate for all property 
matters 

• Approving developments proceeding after determining they meet the Conference 
requirements 

• Approving loans to parishes as required up to the approved limits subject to consideration 
of the budget, project funding and ability to service the loan and maintain the mission of 
the parish 

• Approving borrowing by parishes, missions and other Church boards for property purposes 

• Approving exemptions from 15% of proceeds of the sale of redundant Church property 

• Approving Properties Development Grants 

• Determining that the parish has undertaken the appropriate research on the history of 
property held when approval is being sought to buy or sell property – see Land Story, 
Section 8 

• Ensuring adequate insurance arrangements are in place 

• Assisting the Church to understand and develop its relationship with property and the 
resources of the Church and compliance with all relevant statutes, by-laws and regulations 

• Considering the issues that arise when one Methodist Church of New Zealand congregation 
‘transfers’ Church property from another Methodist Church of New Zealand congregation. 
The Committee’s concern is that the settlement of the transfer of stewardship between the 
Methodist Church groups should be discussed in the context of Koha rather than 
necessarily a valuation-based negotiation such as would be the case with an outside party 

• Approving Lease Agreements in excess of a 7-year term, including rights of renewal 

• Managing the Asbestos Management Register. 

Note: Approvals for sales/purchases and projects lapse one year after they are 
granted. MCPC Agenda closes 10 days before each scheduled meeting. 
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Section 1 

THE CHURCH & 
BUILDING LAW 
The following section endeavours to identify the main ramifications of the following legislation: 

1. Anti-Money Laundering and Countering Financing of Terrorism Act 2009 

2. Building Act 2004 

3. Building (Earthquake-prone Buildings) Amendment Act 2016 

4. Resource Management Act 2020 

5. Fire and Emergency NZ (Fire Safety Evacuation Procedures and Evacuation Schemes) 
Regulations 2018 

6. Heritage New Zealand Pouhere Taonga Act 2014 

7. Health and Safety at Work Act 2015 (and associated regulations) 

8. Residential Tenancies Amendment Act 2020. 

These laws and regulations affect the obligations and duties of building owners, managers, and 
employers of staff, as well as tenants, visitors, and volunteers within buildings. 

The information has been prepared for Methodist entities and property held in the name of the 
Methodist Church of New Zealand, Methodist Trusts and Methodist Church of New Zealand property in 
Union or Co-operating Parishes. 

Anti-Money Laundering and Countering Financing of Terrorism Act 
2009 (AML) 

Under New Zealand’s AML, the Church must conduct due diligence to formally certify the identification 
of those people duly authorised to sign property sale and purchase agreements on behalf of the 
property title holder, generally members of the Board of Administration of the Methodist Church of 
New Zealand, for the majority of our church buildings. 

This vetting involves providing proof of identity, such as original or certified copies of your passport or 
NZ Driver’s licence, and proof of address, such as a bank statement, utility bill or government agency 
letter (dated within the last 3 to 6 months showing your current residential address). 

The Building Act 2004 

If building, renovating, demolishing, or carrying out maintenance on new and existing buildings 
throughout New Zealand, it is likely you will be affected by the Building Act 2004. 

The Building Act 2004 sets standards and procedures for those involved in building work to ensure 
that buildings are constructed in compliance with the current Building Code. The Building Code covers 
how work can be done, who can do it, and when it needs to be inspected. 

The aim of the Building Act is to improve control of and encourage better practices in building design 
and construction. 

The Act sets out the following principles of building control: 
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• Safeguard the health and well-being of people using any building 

• Ensure that each building is durable for the intended use 

• Recognise any special traditional and cultural aspects of the intended use of a building 

• Promote the importance of standards of building design and construction in achieving 
compliance with the Building Code, whilst allowing for continuing innovation in methods of 
building design and construction 

• Protect those entering a building to undertake rescue operations or firefighting from injury or 
illness 

• Provide protection to limit the extent and effects of the spread of fire 

• Protect other property from damage while building, using or demolishing a building 

• Provide (both to and within certain buildings) access and facilities for people with disabilities 

• Facilitate the preservation of buildings of significant cultural, historical, or heritage value 

• Facilitate the efficient use of energy and the use of renewable sources of energy in buildings 

• Facilitate the efficient use of water and water conservation in buildings 

• Facilitate the efficient and sustainable use of materials in buildings, and reduce the generation 
of waste during the construction process 

• Ensure that owners, managers, designers, builders and building consent authorities are each 
accountable for their role in ensuring that the necessary Building Consents and other 
approvals are obtained for proposed building work and that work complies with the Building 
Code, whether or not Building Consent was required. 

There are other laws that could affect a building project. These include council bylaws, the Resource 
Management Act, and laws mandating that certain plumbing, gas, and electrical work be done by 
licenced, qualified professionals. 

Building Controls 

Building controls are important to ensure we live, worship and work in quality buildings that are safe, 
healthy and free of defects. 

Building Controls ensure that buildings: 

• are designed and built by skilled, capable people who stand behind their work 

• meet or exceed minimum requirements 

• are constructed according to clear, upfront, contracted agreements between all parties 
regarding what is going to be built, how any faults will be fixed, and how arguments will be 
resolved 

• are appropriately maintained by well-informed owners/managers 

• are overseen by authorities who target their regulatory control according to the level of risk 
and the consequences of failure. 

Building Code 

Under the Building Act 2004, all building work in New Zealand must comply with the Building Code. 

The Building Code does not prescribe how work should be done but sets minimum standards of 
functional requirements and performance criteria that buildings must meet, such as: 

• protection from fire 

• structural strength 
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• moisture control and durability. 

To ensure your project goes smoothly, it is important that those who draw up your project plans and 
specifications understand the Building Code requirements and how to meet them, and that the builder 
works to the approved plans. 

The Church requires that plans be prepared by an appropriate design consultant. The appropriate 
consultant will vary with the job. For a bathroom or kitchen renovation, a professional designer could 
be appropriate. For a minor remodelling, a master builder or architectural draughtsperson could be 
acceptable. For major renovations and new church complexes, it is unlikely that anything other than a 
registered architect will be acceptable. If you are uncertain as to whether a registered architect would 
be required, please contact the Connexional Office, 03 366 6049 or email info@methodist.org.nz  

Building plans and specifications are assessed by Building Consent Authorities (BCAs), usually the 
local territorial authority, to ensure that the completed building work complies with the Building Code. 
Only when the BCA is satisfied will a Building Consent be issued for the work to proceed. 

Building Consents 

The purpose of the consenting process is to ensure that building work is safe, durable, and does not 
endanger health, for both the current users of the building and those who may buy and use the 
property in the future. The consenting process also ensures that all building work complies with the 
current Building Code. As the owner/manager of a property, it is ultimately your responsibility under 
the Building Act to ensure that any work undertaken on the property is carried out in accordance with 
the law and to a good standard. 

If you are planning on the construction of a new building or doing alterations, you have to get a 
Building Consent from your local territorial authority/BCA before construction starts, unless the 
building work is exempt. 

BCAs will conduct inspections during construction and issue Code Compliance Certificates confirming 
that the finished work complies with the Building Code. 

Building without a Building Consent (if one is required) is an offence that could result in fines and 
possibly the removal of the building work. It may also make it difficult to sell the building or to get 
insurance. Some building work will also require Resource Consent under the Resource Management 
Act. 

Building Alterations 

Building Consent cannot be granted for the alteration of an existing building unless the territorial 
authority is satisfied that, after the alteration, the building will: 

• comply with the Building Code for means of escape from fire and for access and facilities for 
people with disabilities (if required), as near as possible, as if it were a new building 

• continue to comply with the other provisions of the Building Code, at least to the same extent 
as before the alteration. 

It is also important to check, before work is undertaken, whether the intended alterations will require 
significant additional work to bring the rest of the building up to the current Building Code. 

Before undertaking any alterations or renovations, check with your local council or 
territorial authority to see if a building consent is required for the proposed work. 

Changing the Use of Buildings 

If you are proposing to change the use of a building, for example, converting a church hall to 
commercial use or converting a warehouse into a church or church hall, consent will be required. The 

mailto:info@methodist.org.nz
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territorial authority will need to be satisfied that the building in its new role will comply with the 
provisions of the Building Code relating to: 

• means of escape from fire, protection of other property, sanitary facilities, structural 
performance and fire rating performance 

• access and facilities for people with disabilities 

• compliance with the other provisions of the Building Code to at least the same extent as 
before the change of use. 

Note: Any work that requires Building Consent or Resource Consent also requires 
approval from Synod and the Methodist Connexional Property Committee before any work 
can commence. 

Building Work That Requires Consent 

Under the Building Act 2004, examples of building work that will require consent include: 

• alterations, additions and many structural repairs to existing buildings, specifically those that 
will affect the structural stability of the building (in some cases, you will need consent to 
replace all the wall linings at once, as they may serve a structural purpose) 

• any alterations to inter-tenancy walls, i.e. those separating units in a multi-unit development, 
will need Building Consent 

• some demolitions of existing buildings and structures 

• the removal or relocation of an existing building 

• sheds greater than ten square metres in floor area 

• site work, for example, earthworks for a new extension 

• construction of decks one metre or more in height above ground level or any wall that is above 
1.5 metres in height above ground level, or will retain driveways or structures 

• changing building use 

• plumbing or drainage work other than routine maintenance – although this can only be done 
by a registered plumber or drain layer 

• installing or replacing an inbuilt, free-standing log or solid fuel burner, heater or open fire 

• putting in a swimming or spa pool 

• fences over two metres high. 

This is not a complete list; it is only a guide to the main types of building work that 
require consent. Your local council/appropriate professional should be consulted before 
doing any major building, alteration or renovation projects. 

 

Building work that is exempt from the requirement to obtain Building Consent must still 
comply with the Building Code. 

These are listed in more detail in the useful guide from The Ministry of Business, Innovation and 
Employment, which can be found on the following website: 
https://www.building.govt.nz/building-code-compliance/how-the-building-code-works/building-act-
2004/  

https://www.building.govt.nz/building-code-compliance/how-the-building-code-works/building-act-2004/
https://www.building.govt.nz/building-code-compliance/how-the-building-code-works/building-act-2004/
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If in doubt, consult your local territorial authority. 

Restricted Building Work 

Restricted building work is work that must be carried out, or supervised by, a licensed building 
practitioner. https://www.lbp.govt.nz/do-i-need-an-lbp/find-an-lbp/  

The Building Act 2004 introduced the Licensed Building Practitioners Scheme (LBP). The scheme aims 
to set national competence standards for people in the building industry and to ensure the ongoing 
maintenance and improvement of skills. 

The seven licence classes are as follows: 

1. design 

2. site supervisors or construction managers 

3. carpenters 

4. external plasterers 

5. roofers 

6. brick and block layers 

7. foundation workers. 

Restricted building work is any building work that requires consent and relates to an element critical to 
the building's integrity and the health and safety of its occupants. This includes: 

• the design and construction of the primary structure (e.g. foundations and framing) 

• the design and construction of the external envelope (e.g. roofing and cladding). 

Any plans and specifications used in an application for Building Consent in relation to restricted 
building work must be prepared and certified by or under the supervision of one or more licensed 
building practitioners. These must be licensed building practitioners whose licences authorise them to 
certify the plans and specifications. 

Other Building Work That Must Be Done by Licensed Tradespeople 

Plumbing and Drainage Work 

You can only do simple plumbing work if renovating or doing alterations that do not involve installing 
new pipes. You can install dishwashers and washing machines to existing connections, change tap 
washers, ball valves or seals and replace taps. 

All other plumbing and drainage work must be carried out by a licensed or certified plumber. Any new 
plumbing and drainage work will require a Building Consent. 

Gas fitting Work 

Work to install gas fittings and appliances in a building must be carried out by a licensed or certified 
gasfitter. 

A licensed or certified plumber or gasfitter is registered by the New Zealand Plumbers, Gasfitters and 
Drain Layers Board. You can check the Board’s online register to see if a plumber, gasfitter or drain 
layer is authorised to carry out the work on www.pgdb.co.nz/search/public-register.html  

Electrical Work 

Electrical work must be done by a licensed electrician. This is a person registered by the Electrical 
Workers Registration Board (EWRB). 

https://www.lbp.govt.nz/do-i-need-an-lbp/find-an-lbp/
http://www.pgdb.co.nz/search/public-register.html
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For any new work done, the electrician must issue a Code Compliance Certificate. This is an assurance 
that the work has been carried out in accordance with New Zealand’s electrical and safety standards. 

For more information, see the website https://www.ewrb.govt.nz  

You can check the Board’s online register to see if an electrician is authorised to carry out the work at 
https://ewrb.govt.nz/Publicregister/search.aspx  

Asbestos Removal 

This is the public register of asbestos removal licence holders. Licence holders are permitted under 
regulation 54 & 56 of the Health and Safety at Work (Asbestos) Regulations 2016 (the Regulations) to 
remove asbestos. As registrations may lapse or be withdrawn, it is prudent to always check that 
companies’ registrations are current. 

https://services.worksafe.govt.nz/asbestos-removalist-public-register/  

Inspection Process 

It is the building owner’s/manager’s responsibility to organise inspections. If this has been delegated 
to a builder, architect, or project manager, check that the inspections are taking place. 

The BCA will set out the inspections required for the building consent. For example, for a new build, an 
inspection may typically be carried out (but not limited to) the following stages of construction: 

• foundations 

• framing & insulation 

• plumbing 

• drainage 

• claddings & flashings 

• the finished building. 

When all the building work is complete, organise a final inspection to have a Code Compliance 
Certificate (CCC) issued. 

Code Compliance Certificate 

Once the territorial authority is satisfied, on reasonable grounds, that the building work has been 
completed in accordance with the approved building consent and the Building Code, the Code 
Compliance Certificate will be issued. 

A copy of the Code Compliance Certificate is to be lodged with the Connexional Office. 

Maintenance and Occupancy Controls 

Before a building can be occupied, it must have a Code of Compliance Certificate. This cannot be 
issued until the building is complete. 

Certain other classes of buildings (mainly public, commercial, or multi-unit residential buildings) 
require additional ongoing reviews of specified systems and services within those buildings. This is to 
ensure the buildings and the services within them are maintained in a safe and sanitary condition for 
members of the public to enter, occupy or work in. 

https://www.ewrb.govt.nz/
https://ewrb.govt.nz/Publicregister/search.aspx
https://services.worksafe.govt.nz/asbestos-removalist-public-register/
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Building Compliance Schedule 

Buildings containing certain safety and essential specified systems require a Building Compliance 
Schedule. Building Compliance Schedules are issued by the territorial authority/BCA and outline: 

• the features in your building that require ongoing maintenance and inspections 

• the frequency of those inspections, and who is able to perform them. 

Under the Building Act 2004, all buildings other than single residential buildings require a compliance 
schedule and an annual Building Warrant of Fitness if they contain any of the following: 

• sprinkler systems 

• automatic or manual emergency warning systems for fire 

• automatic doors or windows (e.g. that close on fire alarm activation) 

• emergency lighting systems 

• audio loops or other assistive listening systems 

• smoke control systems 

• lifts. 

This is not the complete list; enquiries as to whether a particular building requires a 
Building Compliance Schedule should be referred to the local territorial authority. 

Compliance Schedule Statement and Building Warrant of Fitness 

A Compliance Schedule Statement is issued by local councils as a temporary public notification of: 

• the specified systems covered by the compliance schedule for a building 

• where the compliance schedule is kept. 

The Compliance Schedule Statement must be publicly displayed for 12 months from the 
date of issue. 

It is then replaced by the first Building Warrant of Fitness (BWoF). The Building Act 2004 requires the 
owner/manager of the building to supply the territorial authority with a Building Warrant of Fitness 
(BWoF) and a Certificate of Compliance with inspection, maintenance, and reporting procedures on the 
anniversary of the Compliance Schedule issue date. 

This means that every 12 months, a new set of forms will be sent out; it is up to the building 
owner/building manager to ensure that each of the systems and features listed in the Building 
Compliance Schedule is inspected and maintained by an independent qualified person with the 
necessary technical expertise. 

An Independent Qualified Person (IQP) is a person (or firm) approved by a council as 
qualified to inspect, maintain and report on specified systems. Most territorial authorities 
have lists of registered IQPs available on their websites. Tradespeople who are registered 
as IQP advertise this in the Yellow Pages. IQPs can assist building owners with carrying 
out the monthly tests and inspections that building owners are not allowed to complete 
themselves, and fill in the BWoF yearly for a monthly fee. 

The BWoF is the owner’s written statement that the Compliance Schedule has been complied with 
during the previous 12 months. 
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The BWoF must be displayed in a place in the building where it can be seen by all building 
users. 

• The Council will keep one copy of the BWoF and related documents from the independently 
qualified persons on record for the life of the building. 

• The building owner/building manager is required to keep all the inspection and maintenance 
reports for at least two years after they have been issued. 

• The forms and reports must be stored with the compliance schedule at the location stated on 
the Building Warrant of Fitness. 

Dangerous, Insanitary or Earthquake-prone Buildings 

The Building Act contains provisions relating to all buildings that may be dangerous, insanitary or 
earthquake-prone, irrespective of when they were constructed. The Act gives Territorial Authorities 
wide-ranging powers to require owners to secure dangerous buildings and to take steps to remedy or 
remove the danger. 

Dangerous Building – A building is deemed to be dangerous if, in the ordinary course of events 
(excluding earthquakes), it is likely to cause injury or death to anyone in it or anyone on any other 
property or damage any other property. A building that, because of fire hazard and occupancy, is 
likely to give rise to loss of life in a fire is also deemed to be dangerous. 

The Building Act does not differentiate between residential and other properties when 
considering if a building is a fire hazard. Any property may be considered a fire hazard 
where installed safety features are not maintained. 

Insanitary Building – A building is deemed to be insanitary if: 

• it is located or constructed in such a way or is in such disrepair that it is offensive or likely to 
be injurious to health 

• it has a roof or walls that leak or other insufficient provision against moisture penetration, 
causing dampness in the building or an adjoining building 

• it does not have an adequate supply of clean water or has inadequate sanitary facilities. 

Earthquake-prone Building – A building is deemed to be earthquake-prone if, because of its condition, 
the ground on which it is built, and its construction, it will have its ultimate load capacity exceeded in 
a moderate earthquake and that this would be likely to result in catastrophic collapse, causing injury 
or death, or damage to other property. 

A building that has an ISA or seismic capacity rating of less than 33% of the new building standard 
(NBS) is considered to be earthquake-prone. 

If the ISA score or rating is greater than 33% NBS but less than 67% NBS, the building is considered 
to be potentially an earthquake risk. 

Strengthening a building to 67% NBS, or even to 100% NBS or more, minimises the risk to those in 
and around the building and increases their chances of evacuating safely. 

The purpose of seismically strengthening buildings is to preserve life and minimise damage. Even if a 
building is 100% NBS, this is still not a guarantee that there will be no serious harm to life and limb or 
damage to buildings, but it will minimise the risk. 
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Conference Decision in respect of New Building Standards (NBS) 2016 

That in respect of New Building Standards (NBS) Conference agrees that: 

1. unless an engineer confirms that, in their professional opinion, a building rated below 
34% NBS is safe to be occupied for the normal use and occupant loading, that building 
be closed and not used until strengthened; 

2. when buildings are being strengthened they be brought up to 67% NBS or as near to 
that rating as is economically and practicably reasonable; 

3. buildings below 34% NBS that are confirmed safe to continue to be used be 
strengthened to 67% NBS (or as near to that rating as may be economically and 
practicably reasonable) within the time allowed under the Building (Earthquake-prone 
Buildings) Amendment Act or when the buildings are altered or remodelled so as to 
require a building consent; 

4. buildings between 34% NBS and 67% NBS be strengthened to 67% or as near to that 
rating as is economically and practicably reasonable, over time or when the buildings 
are being altered or remodelled so as to require a building consent. 

The building standard itself varies from region to region. To meet its new NBS, the seismic strength of 
a building in Wellington would be three times greater than that of a similar building in Auckland. 

The %NBS is a reference to the actual strength of an existing building compared with that of a new 
building of the same type designed in that city/region. For example, for a building in Auckland 
required to be strengthened to 67% NBS, the NBS would be the standard required for the Auckland 
region. 

The strength of a building is a function of its location and the seismic zone it is in. (See the chart 
showing the Design Code Comparisons between Wellington, Christchurch and Auckland.) 

A building in Christchurch will only be designed to 75% of the strength of the same building designed 
in Wellington. Similarly, a building in Auckland will only be designed to 33% of the strength of the 
same building designed in Wellington. 

However, the buildings in both Christchurch and Auckland are to be designed to 100% of the 
earthquake code requirements for those regions. 

In the same manner, buildings in Christchurch and Auckland are to be strengthened to 67% of the 
earthquake code requirement for the same new building in those regions. 
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Design Code Comparisons  
Wellington, Christchurch & Auckland 

To Summarise 

Requirements that apply to building work 

Requirements that apply to all but exempt building work: 

• Building Consent 

• Inspections 

• Code Compliance Certificate. 

Additional requirements that apply to buildings with specified systems: 

• Compliance Schedule 

• Building Warrant of Fitness. 

The Resource Management Act 2020 

The purpose of the Resource Management Act is to promote the sustainable management of natural 
and physical resources. This is mainly achieved through the requirement that territorial authorities 
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prepare plans to help them manage the environment in their area. It is the District Plan that dictates 
what you can or cannot do with the land on which you intend to build. 

This may affect your organisation or parish as Resource Consent may be needed when a building 
project contravenes a permitted activity, for example, wishing to locate a building closer to the 
boundary than permitted on the District Plan. 

Contaminated soil is also governed by the Resource Management Act within the contaminated land 
framework. Further guidelines are available from BRANZ and WorkSafe and need to be considered if 
the land use changes, if there is major soil disturbance or if there is a reasonable expectation of 
exposure to the contaminants. 

For more information about the District Plan or to find out if Resource Consent is required, you should 
contact your local Territorial Authority. 

Fire and Emergency NZ (Fire Safety Evacuation Procedures and 
Evacuation Schemes) Regulations 2018 

Almost all buildings (other than private residential dwellings) are required to have a fire safety and 
evacuation scheme in place to ensure the safe, expeditious, and efficient evacuation of all occupants 
in the event of an emergency requiring evacuation. 

Relevant buildings also require that the evacuation scheme be submitted to Fire and Emergency NZ 
(FENZ) for approval and ratification. 

Evacuation Schemes should: 

• describe routes and procedures for the safe and timely evacuation of all occupants of a 
building from the scene of a fire or in the event of an emergency requiring evacuation to a 
predetermined assembly point (or points) to enable occupants to be accounted for 

• specify how the building’s occupants are alerted to a fire emergency in the building 

• include a list of any firefighting equipment and the location of the equipment available for use 
by the building’s occupants 

• include an appropriate number of signs and notices to be erected in the building at the routes 
of travel to the place or places of safety – this must contain the following information: 

(i) How to raise an alarm for fire 

(ii) What to do if an alarm of fire is raised 

• explain how signs and notices will be displayed in appropriate places, clearly indicating the 
evacuation procedure and fire exit 

• include the provision of special measures for people with disabilities, even if there are no 
permanent occupants who are persons with disabilities 

• include trial evacuations at least every six months 

• include evacuation training programmes to be held at agreed intervals. 

The escape routes (to the evacuation and assembly points) must be maintained to ensure that they 
are kept clear at all times and that exit doors are not locked, barred, or blocked to prevent occupants 
from leaving the building. 

Smoke control and fire-stop doors must not be kept open except by devices that comply with the 
Building Code. 

Stairwells and passages that are designed as a means of escape from fire must not be used as places 
of storage or allowed to accumulate refuse. 

Hazardous substances must not be stored near or within designated escape routes and should be 
stored in non-combustible containers with close-fitting lids. 
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Approved Evacuation Schemes. Is your building ‘relevant’? 

An application for an approved evacuation scheme must be lodged with FENZ for all buildings if the 
buildings are used in whole or part for one or more of the following purposes: 

1. buildings where 100 or more people can gather together 

2. buildings where 10 or more people work 

3. buildings where six or more people sleep, unless there are three or fewer households 

4. buildings storing certain levels of hazardous substances 

5. buildings used for early childhood, medical, and disabled care services, unless the building is a 
normal home 

6. prisons and holding cells. 

Owners of buildings with an automatic sprinkler system that meets one of the required standards 
(NZS 4541:2007, NZS 4541:2013, NZS 4515:2003 or NZS 4515:2009) and which is only used for 
either (2) or (3) (but not both) and none of the other uses listed above, don’t need an approved 
scheme. However, owners of those buildings must give FENZ notice that the building does not need an 
evacuation scheme using the Notification that an Evacuation Scheme is not Required Form. 

How to Make an Application for an Approved Evacuation Scheme 

The building’s manager can apply to FENZ in writing through the Online Services website. 

You can find out about the requirements for an evacuation scheme or determine whether a building 
you own/manage requires an approved evacuation scheme by visiting the FENZ Online Services 
website at https://www.fireandemergency.nz/building-fire-safety/evacuation-schemes/  

On this website, you can: 

• find out about evacuation schemes 

• apply online for an evacuation scheme 

• find out about maintaining evacuation schemes 

• access printable forms 

• look at examples of completed evacuation schemes 

• access FENZ Guide to Evacuation Schemes 

OR contact healthandsafety@methodist.org.nz for assistance. 

For the address and contact details of your local Fire Service, please refer to your local telephone 
directory under Fire Service. 

There is no fee for applying for an approved evacuation scheme. 

Failure to Comply 

If the owner/manager of a relevant building fails to provide and maintain an evacuation scheme (as 
required by section 21B of the Act), FENZ may apply for an order that the building be closed until 
those requirements have been met. 

Once a building has an approved evacuation scheme, the building manager must ensure everything 
described in the approved evacuation scheme is maintained and must notify FENZ of any building 
events, which are any of the following: 

If the means of escape from a fire are: 

• significantly affected as a result of building work 

• required to be altered as a specified system 

https://www.fireandemergency.nz/building-fire-safety/evacuation-schemes/
mailto:healthandsafety@methodist.org.nz
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• no longer adequate as a change of occupancy. 

If the building has a specified intended life, and this has been extended. 

The building no longer requires an evacuation scheme because the building: 

• has been demolished 

• is no longer used for a purpose that requires one. 

Notices of building events should be sent to FENZ using their online forms at 
https//onlineservices.fire.org.nz 

Application to Church Property 

Most existing churches and/or church halls will accommodate 100 or more people, and therefore, fire 
evacuation regulations apply, and an approved evacuation scheme is required. There will also be 
instances where the Church owns buildings that are not fitted with sprinklers and that provide 
employment facilities for more than 10 people. It should be noted that the Church may not be the 
employer of those people, but obligations arise because it is the owner of the property in which they 
are employed. 

Specific requirements related to aged care facilities and nursing homes should be the subject of 
individual analysis and review. 

Managers of any new buildings that need evacuation schemes must make an application for an 
approved scheme to FENZ no later than 30 days after the earlier of the dates, which: 

• the Code of Compliance Certificate is issued, or 

• the building is first lawfully occupied. 

The Heritage New Zealand Pouhere Taonga Act 2014 

If you are planning alterations or the demolition of buildings on any site associated with pre-1900 
human activity, you may need to apply for an Archaeological Authority from Heritage New Zealand 
before starting any work. This includes any pre-1900 buildings and other structures, and any site with 
material evidence relating to the history of New Zealand. 

You can access online information about archaeological sites through the New Zealand Archaeological 
Association’s site recording scheme on http://www.archsite.org.nz, or contact your nearest Heritage 
New Zealand office or email archaeologist@heritage.org.nz  

Demolition of Heritage Buildings 

The demolition of heritage-listed buildings and any changes to site improvements, e.g., 
buildings or retaining walls, require resource consent.  

Key Legal Considerations in New Zealand under the Resource Management Act 1991 (RMA) 
for heritage buildings: 

• Resource Management Act (RMA): The RMA tasks local councils with protecting historic 
heritage. Even if a building is exempt from a standard building consent (such as a detached 
structure under 3 storeys), you must have a resource consent if the building is protected 
under your council's District Plan to make any changes, or demolish the building 

• Pre-1900 Buildings: If the building was constructed before 1900, it is legally protected as an 
archaeological site. You will require an archaeological authority from Heritage New Zealand 
Pouhere Taonga prior to any modification or demolition 

• Emergency Removal: The only exception for immediate demolition without prior consent is if 
the building poses an immediate, catastrophic danger to public safety. Even in these 
emergency situations, the council must be notified immediately. 

http://www.archsite.org.nz/
mailto:archaeologist@heritage.org.nz
https://www.heritage.org.nz/archaeology/what-are-my-legal-requirements
https://www.heritage.org.nz/archaeology/what-are-my-legal-requirements
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Contact your local council to discuss your intention to demolish a heritage-listed building. 
The Council will confirm the building’s listed status, and if you are required to lodge a 
resource consent application 

Health and Safety at Work Act 2015 

The Health and Safety at Work Act 2015 (HSWA) has ramifications for The Methodist Church of New 
Zealand and all its building projects. As of May 2026, there is a Health and Safety Amendment Bill 
before parliament, which is expected to be confirmed in late 2026. 

About the Act 

The focus of the HSWA is to protect workers and other people against harm to their health, safety and 
well-being by eliminating or minimising risks at work.  

Purpose of HSWA 

A guiding principle of HSWA is that workers and other persons should be given the highest level of 
protection against harm to their health, safety and welfare from work risks as is reasonably 
practicable. 

The main purpose of HSWA is to provide a balanced framework to secure the health and safety of 
workers and workplaces by: 

• protecting workers and other persons against harm to their health, safety and welfare by 
eliminating or minimising risks arising from work 

• providing for fair and effective workplace representation, consultation, cooperation and 
resolution of issues 

• encouraging unions and employer organisations to take a constructive role in promoting 
improvements in work health and safety practices and assisting organisations and workers to 
achieve a healthier and safer working environment 

• promoting the provision of advice, information, education and training in relation to work 
health and safety 

• securing compliance with the Act through effective and appropriate compliance and 
enforcement measures 

• ensuring appropriate scrutiny and review of actions taken by persons performing functions or 
exercising powers under the Act 

• providing a framework for continuous improvement and progressively higher standards of 
work health and safety. 

Work health and safety regulator 

WorkSafe New Zealand (WorkSafe) is the work health and safety regulator, and they need to be 
notified at https://www.worksafe.govt.nz/notifications/notify-worksafe/ before risky work is 
undertaken. Always notify. If you are unsure, you can check in with the WorkSafe website, your 
project manager or healthandsafety@methodist.org.nz. 

Based on ‘so far as is reasonably practicable’ 

The primary duty of care requires an organisation to ensure health and safety ‘so far as is reasonably 
practicable’. When used in this context, something is reasonably practicable if it is reasonably able to 
be done to ensure health and safety, having weighed up and considered all relevant matters, 
including: 

• the likelihood of any hazards or risks occurring 

• the severity of any harm that might result from the hazard or risk 

https://www.worksafe.govt.nz/notifications/notify-worksafe/
mailto:healthandsafety@methodist.org.nz
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• what a person knows or ought to reasonably know about the risk and the ways of eliminating 
or minimising it (e.g. by removing the source of the risk or using control measures such as 
isolation or physical controls to minimise it) 

• the existence of measures to eliminate or minimise the risk (control measures) 

• the availability and suitability of the control measure(s). Lastly, weigh up the cost. 

• What is the cost of eliminating or minimising the risk? 

• Is the cost grossly disproportionate to the risk? 

The Methodist Church of New Zealand and the HSWA 

The Church does not require legislation to recognise that we have ethical, moral, and spiritual 
obligations to do our utmost to manage the inherent, long-term risks that Our People ā Tātou Tāngata 
face in their daily work for the Church. 

As such, in every church entity, there is a duty of care. The officers of every church entity have a duty 
to exercise due diligence, our people (volunteer or otherwise) have a duty to exercise reasonable care 
for themselves and others, and other people have a duty to take reasonable care of themselves. 

Church Building Projects and the HSWA 

Applying the HSWA to Church building projects places a duty of care upon the church entity to ensure 
that all consultants and contractors are selected with a proven, good health and safety record. We 
must supervise and monitor their work through regular meetings that have health and safety as a 
regular item. 

If other entities or multiple organisations are running activities at the site, as the client, we must 
ensure there is constant, consistent consultation, coordination, and cooperation. 

If we are not the Principal on site, then we must actively and positively participate in the consultation, 
coordination and cooperation process. 

 

HSWA Regulations 

The HSWA Regulations, supported by information and guidance from WorkSafe NZ, are intended to 
help businesses understand what they need to do to comply with the Act's general duties. 

Health and Safety at Work (General Risk and Workplace Management) Regulations 2016 

Health and Safety at Work (Worker Engagement Participation and Representation) Regulations 2016 

Health and Safety at Work (Major Hazard Facilities) Regulations 2016 

Health and Safety at Work (Asbestos) Regulations 2016 

Health and Safety at Work (Adventure Activities) Regulations 2016 
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Health and Safety at Work (Mining Operations and Quarrying Operations) Regulations 2016 Health 
and Safety at Work (Petroleum Exploration and Extraction) Regulations 2016 

Health and Safety at Work (Rates of Funding Levy) Regulations 2016 

Health and Safety at Work (Infringement Offences and Fees) Regulations 2016 

Health and Safety at Work (Hazardous Substances) Regulations 2017 

Further information can be found at https://www.worksafe.govt.nz/laws-and-regulations/   

Residential Tenancies Amendment Act 2020 

If you are renting out church residential property, you need to comply with the new laws. The 
amendments are broad and will affect both tenants and landlords.  

Phase 1 – law changes already in force (from 12 August 2020) 

Transitional and emergency housing is exempt from the Act 

From 12 August 2020, transitional and emergency housing will be exempt from the Act where the 
housing is: 

• funded (wholly or partly) by a government department, or 

• provided under the Special Needs Grants Programme 

This exemption is applicable to all people (new and existing clients) in transitional and emergency 
housing who meet the criteria above. 

Providers of transitional and emergency housing will still be able to opt into parts of the Act if they 
wish by agreeing in writing with the client which parts will apply. 

Rent can only be increased every 12 months 

From 12 August 2020, rent increases were limited to once every 12 months. This is a change from 
once every 180 days (six months) 

Any rent increase notices given to tenants from 12 August 2020 must comply with the new 12-month 
rule. Notices given before 12 August 2020 are still within the ground rule. 

Phase 2 - law changes already in force (from 11 February 2021) 

From 11 February 2021, multiple changes to tenancy legislation took effect. The changes covered: 

Security of rental tenure – Landlords will not be able to end a periodic tenancy without cause by 
providing 90 days’ notice. New termination grounds are available to landlords under a periodic 
tenancy, and the required notice periods will change 

Changes for fixed-term tenancies – Fixed-term tenancies signed on or after 11 February 2021 will 
convert to periodic tenancies at the end of the fixed term unless the parties agree otherwise, the 
tenant gives a 28-day notice, or the landlord gives notice in accordance with the termination grounds 
for periodic tenancies 

Making minor changes – Tenants can request changes to the property, and landlords must not 
refuse if the change is minor. Landlords must respond to a tenant’s request to make a change within 
21 days 

Prohibitions on rental bidding – Rental properties cannot be advertised without a rental price listed, 
and landlords cannot invite or encourage tenants to bid on the rental (pay more than the advertised 
rent amount) 

Fibre broadband – Tenants can request fibre broadband installation, and landlords must agree to it  

at no cost to them unless specific exemptions apply. 

https://www.worksafe.govt.nz/laws-and-regulations/
https://www.tenancy.govt.nz/law-changes/phase-2/security-of-rental-tenure-law-changes/
https://www.tenancy.govt.nz/law-changes/phase-2/fixed-term-tenancies-converting-to-periodic-tenancies/
https://www.tenancy.govt.nz/law-changes/phase-2/tenants-making-minor-changes-to-the-property/
https://www.tenancy.govt.nz/law-changes/phase-2/prohibiting-rental-bidding/
https://www.tenancy.govt.nz/law-changes/phase-2/installing-fibre-broadband/
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Privacy and access to justice – A suppression order can remove names and identifying details from 
published Tenancy Tribunal decisions if a party who has applied for a suppression order is wholly or 
substantially successful or if this is in the interests of the parties and the public interest 

Assignment of tenancies – All requests to assign a tenancy must be considered. Landlords cannot 
decline unreasonably. If a residential tenancy agreement prohibits assignment, it is of no effect. This 
does not apply to a fixed-term tenancy granted before 11 February 2021 

Landlord records – Not providing a tenancy agreement in writing is an unlawful act,  and landlords 
will need to retain and provide new types of information 

Enforcement measures being strengthened – The Regulator (the Ministry of Business, Innovation 
and Employment) has new measures to take action against parties who are not meeting their 
obligations 

Changes to Tenancy Tribunal jurisdiction – The Tenancy Tribunal can hear cases and make 
awards up to $100,000. This is a change from $50,000 

The Methodist Church Service Tenancy Agreement (for Ministers) has been revised in 
accordance with the new laws. A copy of the Agreement can be found in Appendix 2 at the 
back of this handbook. Copies are also available on the MCNZ website: 
http:/www.methodist.org.nz 

Phase 3 – (dependent on regulations) 

Tenancies can be terminated if family violence or landlord assault has occurred 

The provisions below will come into force once the new regulations take effect. 
Family violence: tenants experiencing family violence will be able to terminate a tenancy without 
financial penalty 

Physical assault: a landlord may issue a 14-day notice to terminate the tenancy if the tenant has 
assaulted the landlord, the owner, a member of their family, or the landlord’s agent, and the Police 
have laid a charge against the tenant in respect of the assault. 

 

Healthy Homes Compliance Timeframes 

From 1 July 2019 

• Ceiling and underfloor insulation is compulsory in all rental homes where it is reasonably 
practicable to install 

• Landlords must sign a statement of intent to comply with the healthy homes standards in any 
new, varied or renewed tenancy agreement 

• This statement is in addition to the existing requirement to include a signed insulation 
statement with all tenancy agreements that covers what insulation the property has, where it 
is, and what type of insulation it is 

• Landlords must keep records that demonstrate compliance with any healthy homes standards 
that apply or will apply during the tenancy 

From 1 December 2020 

• Landlords must include a statement of their current level of compliance with the healthy 
homes standards in most new or renewed tenancy agreements 

From 1 July 2021 

• All boarding houses (except Kainga Ora (formerly Housing New Zealand) and Community 
Housing Provider boarding house tenancies) must comply with the healthy homes standards 

https://www.tenancy.govt.nz/law-changes/phase-2/changes-for-the-tenancy-tribunal/
https://www.tenancy.govt.nz/law-changes/phase-2/assignment-of-tenancies/
https://www.tenancy.govt.nz/law-changes/phase-2/landlords-providing-records/
https://www.tenancy.govt.nz/law-changes/phase-2/enforcement-measures/
https://www.tenancy.govt.nz/law-changes/phase-2/changes-for-the-tenancy-tribunal/
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• Between 1 July 2021 and 1 July 2025, all private rentals must comply with the healthy homes 
standards within certain timeframes from the start of any new or renewed tenancy. 

Some private rentals may have additional time to comply with the heating standard. This will depend 
on whether the property uses the new heating formula to calculate the required heating capacity for 
the main living room. 

If all the following apply, the compliance date for the heating standard is 12 February 2023: 

• It is a private tenancy (not a boarding house, a Kāinga Ora or a registered Community 
Housing tenancy) 

• The new heating formula is applicable to the rental property, and the landlord chooses to use 
it to calculate the minimum required heating capacity 

• The end of the compliance timeframe is on or after 12 May 2022 and before 12 February 
2023. 

From 1 July 2024 

• All Kāinga Ora (formerly Housing New Zealand) houses and registered Community Housing 
Provider houses must comply with the healthy homes standards. 

From 1 July 2025 

a) All private rentals must comply with the Healthy Homes standards 

As of 1 July 2021, all new Service Tenancy Agreements, and after 1 July 2024, all Service Tenancy 
Agreements must comply with the healthy homes standards:  

Standard Description 

Heating:  All rental properties must have one or more fixed heaters, which can 
directly heat the main living room and meet the required heating 
capacity. Certain heating devices that are inefficient, unaffordable or 
unhealthy will not meet the requirements of this standard. A heating 
assessment tool is available at tenancy.govt.nz/heating-tool, which 
provides a report showing the minimum required heating capacity. It 
can be used to check whether the current heating is sufficient to meet 
the standard or whether a new heater is necessary.  

Insulation:  Ceiling and underfloor insulation has been compulsory in all rental 
homes since 1 July 2019, where it is reasonably practicable to install. 
Underfloor insulation needs a minimum R-value* of 1.3. Existing ceiling 
insulation may need to be topped up or replaced if it is not in 
reasonable condition, and in most situations, it needs to be at least 
120mm thick. If ceiling insulation needs to be topped up, it must meet 
the minimum R-values set out in the 2008 Building Code. * ‘R’ stands 
for resistance – an R-value is a measure of how well insulation resists 
heat flow.  

Ventilation:  Rental properties must have at least one door or window (including 
skylights) that opens to the outside in all bedrooms, dining rooms, 
living rooms, lounges and kitchens. The openable windows and doors 
must have a total area of at least 5% of the floor area in each 
respective room. The windows or doors must be able to be fixed in the 
open position. All kitchens and bathrooms must have an extractor fan 
that ventilates externally.  

Moisture Ingress and 
Drainage: 

Rental properties must have efficient drainage for the removal of storm 
water, surface water and ground and drainage water, including an 
appropriate outfall. The drainage system must include gutters, 

https://www.tenancy.govt.nz/heating-tool/
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Standard Description 

downpipes, and drains to remove water from the roof. If the rental 
property has an enclosed subfloor, a ground moisture barrier must be 
installed where reasonably practicable. 

Draught stopping: Landlords must block any unreasonable gaps and holes in walls, 
ceilings, windows, floors and doors that cause noticeable draughts. 
Open fireplaces must be blocked unless the tenant and landlord agree 
otherwise.  

 

More information about the reform of the Residential Tenancies Act 1986 (Ministry of Housing and 
Urban Development) https://www.hud.govt.nz/residential-housing/tenancy-and-rentals/changes-to-
the-residential-tenancies-act-1986/rta-reforms/  

Residential Tenancies Amendment Act 2020 (New Zealand Legislation website) 
https://legislation.govt.nz/act/public/2020/0059/latest/LMS294929.html 

  

https://www.hud.govt.nz/residential-housing/tenancy-and-rentals/changes-to-the-residential-tenancies-act-1986/rta-reforms/
https://www.hud.govt.nz/residential-housing/tenancy-and-rentals/changes-to-the-residential-tenancies-act-1986/rta-reforms/
https://www.hud.govt.nz/residential-housing/tenancy-and-rentals/changes-to-the-residential-tenancies-act-1986/rta-reforms/
http://legislation.govt.nz/act/public/2020/0059/latest/LMS294929.html
https://legislation.govt.nz/act/public/2020/0059/latest/LMS294929.html
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Section 2  

SALE OF PROPERTY 
General Guidelines 

Ask yourselves how the sale of this property will contribute to the life and growth of the 
congregation and advance God’s mission in your parish, and how it contributes to the community 
and the mission of the Church in the region. Does it fit into the strategy or vision for the parish? 

What is it you want to do? Why are you going to do it? 

How are you going to market the property, and when? 

Allow sufficient time to prepare your application and to obtain the approval of the congregation, 
Synod Property Advisory Committee and MCPC. 

• Complete the application form, Appendix Ak. Please include why you wish to sell the 
property and if you intend to replace it. 

• Talk early on to your Synod Property Advisory Committee (SPAC) representative about 
your general plans and time frames. It will help to make early contact to alert them that 
decisions are underway. Challenging or unusual proposals may take extra time. Your SPAC 
representative will support and guide you through the process. 

• The whole congregation needs to be involved in the decision-making. The asset does not 
belong to just one small group of the congregation. It is an ‘asset’ held in trust for the 
benefit of all parish members. 

• All applications need to go through your Synod Property Advisory Committee (SPAC) so 
you will need to find out when they meet and their close off date. 

• When SPAC has considered an application and made its decision, they will forward the  
application to MCPC for its decision. MCPC place considerable weight on SPAC’s views and 
recommendations on any proposal to sell a property. 

• MCPC usually meet on the 4th Thursday of each month. The Agenda close-off is the close 
of business on the Monday 10 days before the meeting. 

• Please ensure all documents are sent together with your application to SPAC (see 
checklist). Do not send the application directly to MCPC. 

• SPAC will not consider an incomplete application. Ensure all documents are included with 
the application in a single email.  

When can a property be sold? 

• It is no longer needed for mission purposes 

• You wish to replace it with a property that will better fulfil God’s mission – in which case, 
you need to consider the objectives of both the sale and the purchase and comply with the 
requirements in both this section and the section on purchasing property 

• It has the approval of the Parish Council, the congregation, the Synod and MCPC. 
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Further points to consider 

Are there any heritage building issues or special trusts attached to bequests or past gifts 
that may hinder or prevent the sale? 

Each Synod and other Connexional entities identify whether there is suitable land in their area that 
could be made available for social housing. 

Before any Methodist-owned land is sold, consideration is given as to whether the land can be 
used for social housing (Synod Property Committees, Missions, and TTMPT in consultation with the 
Methodist Social Housing Group). 

There may be restrictions on what you can do with the property or with the proceeds from the 
sale. If the property was gifted to the congregation, then any legally documented conditions 
associated with the original gift must be fulfilled. Any issues must be resolved before the sale goes 
ahead. 

Sometimes, the wider local community in which a surplus church is sited (particularly in rural 
areas) may have strong views about what should happen to it. Consultation with the community 
can help avoid negative publicity. Remember that Church property is a trust from all the past 
members of your congregation, going right back to its establishment. The assets have been given 
with the expectation that they will continue to be used for the mission of the Methodist Church. 

Mission needs to be viewed in a Churchwide context – not just from a local perspective. In order to 
sell a property, you must obtain approval from the following: 

• Parish Council 

• Congregation 

• Synod 

• MCPC. 

You will need to complete an application form (Appendix 1 at the rear of this book). Your SPAC 
representative will send the application and the necessary documents to the Connexional Office at 
least 10 days before the next MCPC meeting. Application forms are also available online at 
www.methodist.org.nz. 

You must have a registered valuation 

You will need to provide a market valuation from a registered valuer with your application. Rating 
valuations or estimates from real estate firms are not sufficient. A registered valuation provides a 
professional assessment of the property and allows a realistic selling price to be set. 

Valuations must be no more than 90 days old at the time of application. You may need to ask the 
valuer to provide an update if there is a lengthy period between obtaining MCPC’s approval to sell 
and finding a buyer. A valuer will generally do this with a letter that either confirms or amends 
their earlier valuation. 

Land Story 

See Section 8 – ‘Kōrero Papatupu Whenua, Land Stories. 

All applications require a Land Story. 

What to do once MCPC have given their approval 

A letter will be sent from the Connexional Office within 10 days after the meeting, confirming 
MCPC’s approval for the sale and advising the minimum permitted sale price. The letter may also 
outline clause deletions and additions required in the Agreement for Sale and Purchase. 

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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Consult the BOA’s lawyer. They can assist with drawing up the Agreement for Sale and Purchase 
and will be responsible for arranging the property settlement, land transfer and any mortgage 
repayment and discharge (if applicable). The parish will be asked to sign a letter of engagement. 
This is appropriate, as neither the BOA nor the Connexional Office engages the lawyer. 

A word about Real Estate Agents 

• Most agents want a sole agency. It is prudent to invite several proposals from agents for 
comparison before deciding on an agency and method of sale 

• If you do decide to use a sole agency, then your contract (Sole Agency Agreement) with 
them should be for a short duration, e.g. 60 days. This time limit must be written into the 
contract 

• If you sell a property while there is a sole agency agreement in operation (or you sell 
privately while any agency is in operation), you will have to pay the agent’s fee even if 
they had nothing to do with the sale 

• It is good practice to have the BOA’s lawyer approve the proposed agency agreement 
before you sign it. 

• The Real Estate Agency will need to carry out the appropriate AML requirements of the 
Anti-Money Laundering and Countering Financing of Terrorism Act 2009. The property 
cannot be listed without the certification of the identity of all Board of Administration of the 
Methodist Church members, or in the case of the property title being held by a Board or 
Trust, certified identification of all members of that Board or Trust. 

Approval to sell is not indefinite 

Approvals automatically expire after 12 months but may be extended at MCPC’s discretion. 
Contact the Connexional Office if your property has not sold within 12 months and you wish to 
obtain an extension of the approval period. 

Important points about completing an agreement for Sale and 
Purchase 

The vendor is named as The Board of Administration of the Methodist Church of New 
Zealand, Mission Board or a Trust. 

• The Agreement for Sale & Purchase must be signed by a member of the BOA or, in the 
case of a Trust, by the majority of Trustees 

• The Agreement must not be signed by the parish 

• Include the required clause deletions and additions as advised in the approval letter and 
noted below. 

The following changes must be made to the Agreement before it is 
signed by the Purchaser: 

The following clauses are to be included in future sale and purchase, and leasing 
agreements entered into by the Church: 

• Methamphetamine clause: 

12: Sale of Property by the Church 

In respect of methamphetamine (or P) contamination to the property, the Purchaser 
acknowledges that the Vendor does not; 
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a. hold itself out as having expertise or any knowledge as to methamphetamine 
contamination to the property; 

b. make any representation in relation to methamphetamine contamination of the property. 

The Purchaser acknowledges that in entering into the Agreement, the Purchaser has: 

c. made all due enquiry about the property, including obtaining expert advice; and 

d. made direct enquiries of the Vendor and accepts that the Vendor has answered such 
enquiries to such extent as the Vendor is able to in its best belief but that such answers 
cannot in any way be construed as warranties or representations by the Vendor, and 
accordingly the Purchaser shall acquire the property on an “as is where is” basis having 
conducted its own full due diligence enquiry on all aspects of the property, and has 
based its decision to purchase the property in reliance solely on its judgement and 
enquiry, and the Purchaser waives all rights of claim against the Vendor. 

• Limitation of Liability 

Notwithstanding any other clause in this agreement, the liability of The Board of Administration 
of the Methodist Church of New Zealand as Vendor in this agreement shall be limited to the 
Property and shall not constitute a debt payable by the Vendor or their successors in office out 
of any other fund or property. 

Sale and Purchase Agreement 

The Agreement for Sale and Purchase must be sent to the Connexional Office for signing. 

Clauses cannot be removed, amended or added to the Sale and Purchase Agreement 
without MCPC approval. 

The Agreement for Sale and Purchase can only be signed by a member of the BOA; if 
the property is owned by a Trust, it must be signed in accordance with the Trust 
Constitution. 

Sale by Auction or Tender 

Where a property is offered for sale by tender or auction, the draft tender or auction agreement 
must be provided to MCPC for approval before the tender or auction process commences. 

The agreement to sell by auction or tender may be signed only by a member of the 
BOA, unless the property is owned by a Trust. Then it must be signed in accordance 
with the Trust constitution. 

What happens when an Agreement for Sale and Purchase 
becomes unconditional? 

The BOA’s lawyer will prepare the Land Transfer Authority and Instruction (A&I) form and send it 
to the Connexional Office for signing by two BOA members. Their signatures are witnessed by the 
appropriate professional person, and the Board seal is affixed to the document, preferably at least 
a week before the agreed settlement date. The Connexional Office will return the signed A&I to the 
lawyer together with the bank account details for payment of the sale proceeds. 

What happens on the settlement date? 

• The BOA’s lawyer will handle the settlement 
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• The BOA’s lawyer will receive payment from the purchaser’s solicitor, repay any 
outstanding mortgages, and attend to local council rates adjustments 

• The BOA’s lawyer will then pay the balance (less their fees and disbursements) to the 
BOA’s bank account. Once received by the Board, the sale proceeds will be held in CB&L in 
the parish’s name. (There are restrictions on what you can use this money for. Refer to the 
section on Capital Funds for guidelines.) 

• If GST is payable on the sale, the BOA accounting team will account for this in their GST 
return and pay the amount owed from the sale proceeds held in the CB&L property 
account. 

Remember to cancel the insurance cover on the property once the sale has been 
completed and the title has been transferred to the new owner. 

GST 

Before you commence marketing the property, you need to carefully consider the GST aspects of 
the sale, i.e., whether the sale price will be inclusive or exclusive of GST, where applicable. 

The BOA is GST registered and (being the legal owner) must include the sale transaction in their 
GST return. The general rule of thumb is that the sale of a parsonage or other residential property 
is not subject to the payment of GST, and the sale price may be stated as “inclusive of GST (if 
any)”. 

The sale of all other Church property (churches, halls, commercial buildings, land) is subject to 
GST, and the sale price must be stated as “plus GST (if any)”. Often, sales in this category are 
zero-rated for GST purposes, depending on the purchaser's GST status and the property's intended 
use. 

The GST aspect is not always well understood, and the parish may wish to obtain professional 
advice in this regard. 

Development Fund Ministries 

The Conference decision states that: “15% of the net sale of property proceeds, where exclusions 
do not apply, are released to the Development Fund Ministries.” 

Exclusions apply where a parsonage or worship centre is sold for the purpose of its replacement. 

The decision means that 15% of the net proceeds of all property sales will be released to the 
Development Fund Ministries unless the sale meets the exclusion criteria or an exemption is 
granted by the MCPC. 

The parish may request that costs directly related to the sale of the property be reimbursed from 
the proceeds before calculating the 15% contribution. Typically, these costs would include 
valuation fees, legal fees, and the repayment of any borrowings secured against the property. 
Items such as rates, insurance, lawn mowing, etc., are operational expenses and cannot be 
claimed against the sale proceeds. 
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Checklist for Property Sales 

 Complete the application for approval to sell the property and forward it together with all 
other required documents to your Synod to forward with their approval to MCPC 
(Connexional Office): 

• Market Valuation – less than 90 days old 

• Parish Strategy 

• Site plan, particularly in relation to other church facilities 

• Kōrero Papatupu Whenua, Land Stories, see 1988 Conference Report and Section 8 of this 
document 

• Parish Council approval 

• Synod approval 

• Parish accounts for the last 12 months – income and expenditure 

• If the sale is of a property that is no longer required to maintain the parish mission and is 
not to be replaced by a Methodist parish, 15% of the sale price shall be contributed to 
Development Fund Ministries. 

Additional information for the application: 

 The congregation's mission plan is prepared, and the property sale proposal is tested 
against this 

 A working party set up to oversee the sale, engage BOA’s lawyer and investigate any 
issues that may restrict the sale 

 Appoint real estate agent(s) (if required), a sole agency must have a definite end date 

 Negotiate and agree on the sale price and conditions 

 Follow requirements with regard to the Agreement for Sale and Purchase and consider GST 
aspects of the sale 

 The Agreement can only be signed by the BOA (or Trustees, for Trust titleholders), not by 
the Parish 

 Insurance cover on the property is to be cancelled once the sale has been completed and 
the title has been transferred to the new owner. Please inform the Connexional Office 
Insurance Team 

 The Asbestos Management Plan is available for the purchaser 
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Section 3 

PURCHASE OF PROPERTY 
General Guidelines 

Ask yourselves how this purchase will contribute to the life and growth of the congregation and 
advance God’s mission. This is the first thing Synod and MCPC will want to know, so it pays to 
clarify your thinking from the outset. 

• Allow sufficient time to prepare your application and obtain the approval of the Parish 
Council, congregation and Synod or, for a property held in Trust, MCPC. 

• Talk early on to your Synod Property Advisory Committee and the Connexional Office 
about your general plans and time frames. It will help to make early contact to alert them 
that decisions are underway. Challenging or unusual proposals may take extra time. 

• Find out from your Synod Property Secretary when Synod’s Property Advisory Committee 
(SPAC) meets, as this Committee will consider the application and then make a 
recommendation to MCPC. You should have your application to your SPAC Committee 
through the Synod Property Secretary at least a week before it meets. 

• When Synod has considered an application and made its decision, they will forward the 
application to MCPC for its decision. MCPC places considerable weight on the Synod’s view 
on any proposal to purchase a property. 

Remember, this will be an asset ‘in trust’ for the congregation of the future as well as the present. 
The whole congregation needs to be involved in the decision-making. The asset will not belong to 
just one small group of the congregation. It is an ‘asset’ to be held in trust for the benefit of many 
others. 

Do the thinking before you look 

Talk through all the issues (purpose, function, location, financing, time frames, structure, price, 
legal title, etc.) before you start the purchase process. It would be prudent to review these 
guidelines again once you’ve found a preferred property. 

Get the necessary authorities in place as you proceed 

You will need formal approval from the congregation to proceed. It is usual for a congregation to 
delegate the purchasing process to a subcommittee. If you plan to borrow money for the purchase, 
you will also need to follow the borrowing procedures outlined in Section 3 of this handbook. 

Points to be considered when looking to purchase a property: 

• Is the property within the price band approved by the congregation? 

• Is the location suitable for the building’s intended purpose? 

• Is it located near the parish office and main worship centre? 

• If this is to be a parsonage, is it near schools? 

• Is it convenient to public transport? 

• Is the property in good condition? 
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• Are there any deferred maintenance or ongoing maintenance issues? 

• Are there any conditions associated with the title? 

• Does it have good resale potential (particularly for a parsonage)? 

• Are there any health and safety or seismic issues? 

• Does the Local Authority LIM Report raise any concerns? 

• Are there any actual or potential heritage issues that could affect the use of the property? 

• If the property is to be used as a parsonage, please refer to the Ministers’ Housing 
Requirements later in this section 

• Has an asbestos assessment been carried out and a report completed? 

In order to purchase a property, approval will be required from: 

• Parish Council 

• Congregation 

• Synod 

• MCPC 

Applications to MCPC require a completed application form (appendix one at the rear of this 
handbook) and the appropriate supporting documentation. All applications need to be sent to 
MCPC by your Synod Property Advisory Committee, with their approval.  

The Agenda closes off for the MCPC meeting on Monday, 10 days before the MCPC meeting. 
Usually, MCPC meet on the 4th Thursday of the month. 

Market valuation 

You will be required to provide a market valuation from a registered valuer with your application. 
Rating valuations or estimates from real estate firms are not sufficient. A registered valuation 
provides a professional assessment of the property and should support the asking price. The 
valuation must be no more than 90 days old at the time of application. 

Land Story 

See Section 8 - Kōrero Papatupu Whenua, Land Stories. 

All applications require a Land Story. 

Building Report 

A building report must be obtained, and all issues in the report must be addressed with the 
vendor. A building report must accompany all applications. However, if there are time restrictions 
on the purchase, the offer can be made subject to the receipt of a builder’s report. 

What to do once MCPC have given their approval 

• You will receive a letter from MCPC to confirm MCPC’s approval for the purchase and 
advise any special conditions the approval may be subject to. 

• Consult the BOA’s lawyer when you find a suitable property. They can assist with drawing 
up the Agreement for Sale and Purchase and will be responsible for arranging the property 
settlement, the land transfer and mortgage registration (if applicable).  

• The Lawyer will obtain the LIM if this has not been provided and advise on any issues with 
the property. 
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• The lawyer will also advise on any issues in the property report. 

• The parish will be asked to sign a letter of engagement. This is appropriate, as MCPC do 
not engage the lawyer. 

The Agreement for Sale and Purchase must be approved by the BOA’s lawyer before it 
can be signed by a member of the BOA. 

 

Unless the title is in the name of a Trust, the Sale and Purchase Agreement must be 
signed by a member of the BOA, as the property title holder. 

Important points about completing an Agreement for Sale and 
Purchase 

• The purchaser is named The Board of Administration of the Methodist Church of New 
Zealand, or the relevant trust. 

• The Agreement for Sale and Purchase needs to be signed by a member of the Board of 
Administration as the title is held in the name of the Board of Administration of the 
Methodist Church of New Zealand. The exception is when the title is in the name of a 
Trust, and then the appropriate number of Trustees, according to their constitution, sign it. 

• Include any applicable conditions, e.g. financing, due diligence period, building or LIM 
reports required. 

The following clauses must be included in the Agreement: 

Limitation of Liability 

Notwithstanding any other clause in this Agreement, the liability of the Board of Administration of 
the Methodist Church of New Zealand as Purchaser in this Agreement shall be limited to the 
Purchase Price and shall not constitute a debt payable by the Purchaser or their successors in 
office out of any other fund or property. 

The following clauses should be included in future sale and purchase, and leasing agreements 
entered into by the Church: 

BOA as the Title Holder 

‘This agreement is subject to and conditional upon the approval of the Board of Administration of 
the Methodist Church of New Zealand (‘the Board’) to the circumstances, form and content of this 
agreement in all respects, such approval to be given or withheld at the Board’s sole, absolute and 
unfettered discretion. This condition is due for confirmation within ‘10 working days’ of the date of 
this agreement and is for the sole benefit of the Board.’ 

Special Conditions 

If special conditions are required, the Sale and Purchase Agreement will need to include the 
appropriate clauses and obtain confirmation from the Church’s lawyer for the Board member to 
initial.  

Always have the Sale and Purchase Agreement checked by the BOA’s lawyer 
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Legal review of documents 

All documents to be signed by the BOA’s lawyer and approved as being in order for signing. This 
includes the Sale and Purchase Agreement and the land transfer instruction form. The cost of this 
review is an expense associated with the property purchase and will be paid by the parish. 

What happens when an Agreement to Purchase goes 
unconditional? 

• When an Agreement becomes unconditional, you will be required to pay a deposit to the 
real estate agency and then pay the final purchase amount and any amounts owed on local 
council rates to the BOA’s lawyer prior to the agreed settlement date. 

• If you are borrowing a portion of the purchase price, ensure the lender knows when and 
where to transfer the funds. 

• The BOA’s lawyer will prepare the Land Transfer Authority and Instruction (A&I) form and 
send this to the Connexional Office for signing by two members of the BOA, witnessed by 
the appropriate professional and BOA seal affixed, at least one week before the agreed 
settlement date. 

• You will need to arrange full replacement insurance coverage to take effect on the 
settlement date. Contact the Connexional Office to arrange this through the Church’s 
insurance scheme. 

What happens if a suitable property is found before the required 
approvals have been obtained? 

The situation sometimes arises in which a parish intends to purchase a property and wishes to 
negotiate the purchase before the congregation, Synod, and MCPC approvals have all been 
obtained. 

Purchasing a property is often more pressing than selling, as the opportunity to make an offer on a 
preferred property could be lost if an agreement cannot be signed before obtaining the required 
approvals. 

If this situation arises, contact the Connexional Office for advice on how to proceed and on the 
special conditions that would need to be included in an Agreement for Sale and Purchase. For 
urgent purchase approvals, early approval from MCPC is possible. All appropriate documents, 
completed application forms, and approvals must accompany the application. 

If an offer is submitted, the Sale and Purchase Agreement must include: 

‘This agreement is subject to and conditional upon the approval of the Board of Administration of 
the Methodist Church of New Zealand (‘the Board’) to the circumstances, form and content of this 
agreement in all respects, such approval to be given or withheld at the Board’s sole, absolute and 
unfettered discretion. This condition is due for confirmation within 10 working days of the date of 
this agreement and is for the sole benefit of the Board.’ 

GST 

You need to carefully consider the GST aspects of the purchase, i.e., whether the purchase price is 
inclusive or exclusive of GST, where applicable. 

The BOA is GST registered and (being the legal purchaser) must include the transaction in their 
GST return. The rule of thumb is that GST cannot be claimed on the purchase of a parsonage or 
other residential property, and the purchase price may be stated as “inclusive of GST (if any)”. 

The purchase of all other Church property (churches, halls, commercial buildings, land) is subject 
to GST, and the purchase price must be stated as “plus GST (if any)”. Often, sales in this category 
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are zero-rated for GST purposes, depending on the seller's GST status and the purchaser's 
intended use of the property. 

The GST aspect is not always well understood, and the parish may wish to obtain professional 
advice in this regard. 

General Checklist for Property Purchases 

 Complete the Application for Approval to Purchase Property and forward it together with all 
other required documents to your Synod to forward with their approval to MCPC 
(Connexional Office): 

• Market Valuation – less than 90 days old 

• Building Report 

• Parish Strategy 

• Floor Plan 

• Site Plan 

• Financial aspects of the project – including obtaining approval for any borrowing 

• Parish accounts for the last 12 months – income and expenditure 

• Budget and details of any lending required 

• Parish Council approval 

• Synod approval 

• Investigate the history of the land and its acquisition by the vendor to ascertain 
any significance to the Treaty of Waitangi and the Land Commission. (See 1988 
Conference Report Page 9191 Land Commission, see Section 8 of this booklet) 

 Will you need to borrow money? If so, the congregation, Synod and MCPC all need to give 
formal approval 

 Working party set up to oversee the purchase, engage BOA’s lawyer, and investigate any 
issues that may require addressing, prior to presenting your offer. 

 Appoint real estate agent(s) (if required). A sole agency must have a definite end date 

 Negotiate and agree on the purchase price and conditions 

 Follow requirements with regard to the Agreement for Sale and Purchase and consider GST 
aspects of the sale 

 Remember –the BOA must sign the agreement, not the parish 

 Insurance cover on the property is to be arranged once the sale has been completed and 
the title has been transferred to the new owner 

 Asbestos Management Plan (if one is not provided, the parish will undertake to complete) 
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Section 4 

RENOVATIONS, 
ALTERATIONS, 
EXTENSIONS & NEW 
BUILDINGS 
General Guidelines 

As with the purchase or sale of a property, any decision to significantly alter, extend or build new 
buildings should start with the question: “How will this decision fit the mission of the 
congregation?” We are not in the business of property management – we own buildings when they 
provide the best means of enabling the Church to fulfil its life, worship, and mission. 

This means that the parish should consider a wide range of options early in the process and be 
convinced that the proposed option is the best way to go. This requires you to ask questions such 
as the following: 

• Should we look for a different location or site to use? 

• Would it be better to sell the existing buildings as they are rather than altering them? 

• Can we share facilities with other congregations either on our site or their site and reduce 
the capital expenditure? 

In some ways, a major rebuilding process is like a purchase, so depending on the project, the 
advice in Section 2 of this handbook on what to consider may also be useful. 

It pays to seek advice on the building rules early in the planning stages. 
This could save time later. 

Small alterations can force major costs. The Building Code and Regulations, as well as obtaining 
Resource and Building Consents, have become more complex. Sometimes, relatively minor 
projects can grow to expensive major undertakings if full code compliance is required by the local 
authority (such as upgrading access, improving fire safety or earthquake strengthening). It pays to 
obtain advice from a professional who knows your local authority’s rules before going too far along 
the process. 

The Design and Building Process 

The Design and Building process is based on the DBB Procurement type system, commonly 
known in the building industry as the Traditional System for building construction. 

The DBB Procurement type system comprises of 3 Stages: 

1. Design Stage (D) 
2. Bid or Tender Stage (B) 
3. Build Stage (B) 
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The Design Stage comes first, followed by the Bid Stage (or Tendering stage), and lastly the 
Build Stage, which is the construction stage of the buildings until completion. 

The Design Stage (D) 

The Design Stage is made up of the following 5 phases: 

1. Project Establishment 

2. Concept Design 

3. Preliminary Design 

4. Developed Design 

5. Detailed Design 

PHASE 1: Project Establishment  

1. Appointment of a Project Manager person with other Major Project Consultants, where 
necessary by the Church, with the expedition of Fee Offer Proposals, followed by the 
Engagement agreements for consultants 

2. Establishment of Design Brief to meet Church requirements, including discussions regarding 
time frame, brief budget estimates, stakeholders, procurement method, etc 

3. Preparation of the Health & Safety plans for all disciplines and for the project.  

PHASE 2: Concept Design  

1. Exploration and production of sufficient Concept Drawings by Architect/Architectural 
Draughtsperson and Major Consultants engaged to test the Design Brief and leading into 
preliminary design for Resource Consent 

2. Identification and development of potential site/land for the project 

3. Preparation of the Concept Estimate by a Registered Quantity Surveyor (QS) and establish 
financial feasibility based on Concept drawings.  

PHASE 3: Preliminary Design. 

1. Refining the approved Concept drawings to produce Preliminary Drawings, including further 
discussions with the Church and Local Authority regarding regulatory approval requirements 
for Resource Consent and Building Consent. 

2. Engaging Specialist Consultants, i.e. Town Planner, Traffic Engineer, etc., for their input in the 
preparation of the Resource Consent application to the Local Authority. 

a. Refining the Concept Estimate as required for the preparation of the Preliminary 
Estimate by a Registered QS and updating the Feasibility accordingly. 

b. Church to be able to approve the overall form, functionality and cost of the Project and 
move into Developed Design. 

NOTE: Concept and Preliminary Design phases are sometimes combined on less 
complex projects. 

PHASE 4: Developed Design 

1. Refine the Preliminary design such that the scope of all major elements, including structural 
elements, building services, materials and finishes and net/gross building areas, is clearly 
defined and coordinated. 
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2. High levels of input and coordination are required from all disciplines. Design documentation is 
produced to scale, with grids, principal levels, and dimensions shown, outline specifications 
finalised, and all performance criteria confirmed. 

3. Apart from Traditional Tender Processes, other procurement types such as Early Contractor 
Involvement (ECI) or Novation must be agreed upon, as this may affect the Consultant design 
programme. 

4. A Firm Estimate of Cost is prepared on an elemental basis. Church will be able to approve 
the aesthetics, functionality and cost of the Project to move into Detailed Design  

PHASE 5: Detailed Design 

1. Design must clearly define the quantity and quality of all building elements, materials and 
systems through drawings, specifications, schedules and performance requirements. Design 
should be comprehensively coordinated with other disciplines. 

2. Documents should have critical use in Consenting and Procurement and should, with only 
minor amendment or clarification, achieve a Building Consent and should also be accompanied 
by Tender with General and Special Conditions and Contract documentation and used to 
Procure a Construction Contract. 

3. Cost Plan Firm Estimate should be developed into a Tender Estimate, which is used to inform 
the Church of likely Tender prices and evaluate the tender prices submitted. If a Schedule of 
Quantities is required, it should be prepared based on the completed Detailed Design, General 
and Special Conditions of Contract documentation.   

Bid or Tender Stage (B) 

The Bid or Tender Stage is the Procurement of Contractors for the Building Construction:  

1. Based on client approval and the detailed design outputs, the tender process work should now 
be undertaken for the selection of a builder/contractor to construct the building  

2. The preparation of tender, special conditions and contract documentation is required. Separate 
procurement processes may be used to procure separate or specialist items for the building 

3. When the tender closes, consultants are required to review the tender submissions for 
technical conformance and assess tender tags. The Quantity Surveyor will produce a Tender 
Evaluation Report, which gives an assessment of cost review, including a recommendation of a 
contractor for the construction works 

4. Once a contractor is selected, contract documents are assembled into the contract for signing 
by the Church and the Contractor. All other relevant documents are to be completed as 
required 

5. It is recommended to use NZS 3910:2023 Conditions of contract for building and civil 
engineering construction works. If NZS 3910:2023 is selected, the Church must appoint two 
consultants, namely the Contract Administrator and the Independent Certifier, in person. A 
Project Manager or a single Consultant can do both jobs, but only for minor or small 
construction projects 

6. For large or major projects, the Project Manager can be employed as the Contract 
Administrator and a separate Consultant employed as the Independent Certifier who must act 
fairly, impartially, and independently, including the valuing of progress works, Payment 
Schedule, Variations, Extension of Time claims, etc 

7. All other consultants, i.e. architect, structural engineer, QS, etc., cannot be employed as the 
Project Contractor Administrator or Independent Certifier while at the same time employed as 
a Consultant as well 

8. Contract Works Insurance (CWI) is required for the project. Contact the Connexional Office to 
arrange the CWI 
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9. The Contractor is also required to have adequate Public Liability cover. The amount of CWI 
depends on the project's size and risk level. Generally, the CWI cover provider will request 
evidence of the Contractor’s liability cover and confirm that this meets the required level 

10. The Contract for the project requires the certificate of insurance for the Contract Works (CAR) 
and the Contractors' Liability Cover. The final contract needs to be approved by the Church 
lawyer  

11. Health and Safety (H&S) plans for all disciplines will be progressively developed, and the 
coordinated H&S Plan updated.  

Build Stage (B) 

The Build Stage consists of 4 phases: 

1. Construction Administration and Observation 

2. Practical Completion 

3. Defects Notification Period 

4. Final Completion 

PHASE 1: Construction, Administration and Observation.  

1. The Construction work shall be executed in accordance with the Contract Documents 
between the Owner, who is the Board of Administration of the Methodist Church of New 
Zealand, and the Main Contractor, who is the Builder. Brick & Mortar Section 1: The Church 
and Building Law also provide more information in relation to the Building Act 2004, Building 
Code, Building Control, Building Consents, Resource Consent, etc. 

2. The Administration work during the construction of the project relates to the management of 
the Construction work, which may include issuing directions or instructions, changing the 
Drawings or Specifications, organising and attending to Site Meetings, providing progress 
reports, dealing with and liaising with the council and regulatory requirements, etc. 

3. The Observation work during the construction of the project relates to the monitoring of the 
construction with respect to the Design documents that form part of that Contract. The various 
design consultants undertake the activities during construction. This normally includes site 
visits and reviews of Contractor Design information to determine whether the construction 
materials and installations comply with the contract documents, specifications, and 
performance criteria. 

4. The Contract Administrator/Project Manager will administer all work relating to the 
Administration of the Construction work. 

5. The Contract Administrator will also oversee the Observation work (done by others) relating 
to the monitoring of the construction work done by the Design Consultants with respect to the 
Design. 

6. The Independent Certifier who must act fairly, impartially, and independently, including the 
valuing of progress works, Payment Schedule, Variations, Extension of Time claims, issuing 
Completion Certificates, etc., including making decisions on all matters between the parties 
during the Administration period.  

PHASE 2: Practical Completion.  

1. The Practical Completion Certificate is issued at that stage in the execution of the work 
under the Contract when the Contract Works or any Separable Portion are complete except for 
“minor omissions and minor defects”: 

• Which, in the opinion of the Independent Certifier, the Contractor has reasonable 
grounds for not promptly correcting 
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• Which do not prevent the Contract Works or Separable Portion from being used for 
their intended purpose; and 

• Rectification of which will not prejudice the convenient use of the Contract Works or 
any Separable Portion 

2. Documents typically required for Practical Completion 

• Producer statements 

• Warranties & Guarantees 

• As-built drawings 

• Operation & Maintenance manuals 

• Certificates (i.e. Electrical certificate for all equipment hardwired) 

• Test results 

• Code of Compliance (Optional) 

• Certificate of Public Use 

• Others – as determined by the Independent Certifier  

 

3. Work milestones after issuing of the Practical Completion Certificate: 

• The Owner/Church takes control of the site, including the buildings 

• Insurances become the Owner/Church’s responsibility 

• Contractor’s bond and insurance can be released 

• Liability for liquidated damages ends 

• Payment Schedule is made with part of the retention monies is being released, usually 
50% under NZS3910 

• The Defects Notification Period starts. 

PHASE 3: Defects Notification Period (DNP), also known as Maintenance Period.  

1. The Defects Notification Period starts on the date of the Practical Completion Certificate 

2. Contractor shall remedy defective workmanship and materials before DNP ends 

3. Contract Administrator (CA) gives notice of 5 working days to the Contractor to fix Defects 

4. CA can instruct others to fix Defective work if the Contractor fails to do it within the time 

5. The Defects Notification Period shall be 3 months unless otherwise mentioned in the Special 
Condition of Contract 

6. A 12-month DNP is typically used when Service Installations are included 

7. All defective work (snag list) must be completed satisfactorily before the Independent Certifier 
issues the Final Completion Certificate. 

PHASE 4: Final Completion 

1. The Independent Certifier shall consider recommendations from the CA  and Adviser, then 
issue the Final Completion Certificate to Owner/Church, CA and Contractor when in respect 
of the Contract Works or Separable Portion: 

• The Defects Notification Period has expired; and 

• The Contractor has remedied all minor omissions and defects and all defects notified 
by the CA 
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2. Documents typically required for Final Completion 

• Producer statements as set out in Schedule 6 

• Other forms as noted in Specific Conditions 

• All completion records 

• Others – as determined by the Independent Certifier  

3. Work milestones after issuing of the Final Completion Certificate: 

• The Final Accounts with Contractor have been agreed, and the Independent Certifier 
has issued an outstanding Payment Schedule for the Final Payment.  

• Final Payment Schedule made with the balance of retention monies being released, 
usually 50% under NZS3910. 

• In spite of the issue of the Final Completion Certificate, the Contractor shall remain 
liable for the fulfilment of any obligation of the Contractor under the Contract, which 
then remains unperformed or not properly performed. 

• The Contract Works Insurance Declaration then needs to be signed to confirm the work 
is complete. 

• Please arrange the building insurance cover with the Connexional Office. New buildings 
and significant increases in value will require an insurance valuation.  

The Church Building Approval Process 

Significant changes to a building, including renovations over $50,000 and/or requiring a resource 
or building consent, require approval from the Parish Council, the congregation, Synod and MCPC. 

Your application needs to include plans/drawings (where appropriate), cost estimates/quotes, the 
Parish Strategy, budget, Parish Council and Synod approvals, accounts for the last 12 months, and 
information on how the project will be funded. 

If the building project is major, you should discuss the project with your Synod Property Advisory 
Committee (SPAC) from the beginning of the process. Your SPAC Property Convenor will be able to 
assist and guide you through the approval process and advise on the local government 
requirements, drafting plans and professionals required for the project. 

However, if Building Works, including Renovations/Alterations, require Council Consents (Resource 
Consent or Building Consent), then the engagement of a Project Manager is required to administer 
and oversee the Construction work.  

Approval process for Minor projects, Repairs and Maintenance 
work. 

Once you have Parish approval to proceed with the work, send your completed application, along 
with the supporting documents, to your SPAC. Find out when your SPAC meets and their close off 
date.  

Applications will require: 

1. MCPC Application – please include the details of what you want MCPC to approve 

2. Parish Strategy 

3. Parish accounts 

4. Quotes 

5. Budget Estimate Cost 

6. Plans  
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7. Site Plans 

8. Asbestos Management Report 

9. Asbestos Management Survey 

10. Parish Council approval 

Send the application, including all the above documents to SPAC, who will ensure the application is 
complete and send it to MCPC with their approval. Therefore, you will need to find out when your 
SPAC is meeting. This needs to happen for each stage of the process.  

Usually, MCPC meet on the 4th Thursday of the month. The close off for the meeting is the Monday 
10 days before the meeting.  

Approval process for Major Building Projects 

The Church requires all major building projects to go through the Three-Stage 
Approval Process 

The Church requires all major building projects to go through the Three Stage Approval 
Process. Especially for projects requiring resource and/or building consent the use of the Three 
Stage Approval Process is paramount.  

First Stage Approval is the approval of Concept Plans and to Lodge for Resource Consent 
(if required) 

You first need to get approval for the Concept Drawings at an early point in the 
project, reflecting the intended use of the building for the Parish mission, which is in 
line with the Mission Strategy 

If the Concept plans and details are insufficient to provide the information requested by Council for 
Resource Consent purposes, then Preliminary plans should be expedited to provide the additional 
details required. Providing Preliminary plans and details to the Council will also help clarify the 
indicative Preliminary estimate cost budgets.  

The concept and preliminary plans, including preliminary cost estimates, must be approved at the 
Congregation/Parish Council level before being forwarded to the Synod Property Advisory 
Committee (SPAC). You will need to find out when SPAC meets and their close off date.  

SPAC will then forward the application (with SPAC approval) to MCPC for final approval.  

MCPC will ultimately need to approve the Synod application for the First Stage Approval, which 
gives permission to lodge for Resource Consent (if required) and Concept Plans.  

Second Stage Approval is the approval to Lodge for Building Consent and Tender Process 

Upon receiving the First Stage Approval from MCPC, the Synod can proceed with procuring the 
Developed Design and Detail Design plans, including compiling a Schedule of Quantities for the 
Tender Estimate. 

At the same time, the Project Manager can proceed with the Tender Stage procurement to 
determine the likely successful Contractor for the project.  

Your SPAC will repeat the same process as First Stage Approval: submitting the application and 
obtaining MCPC's final approval for Second Stage Approval, in order for Synod to lodge for Building 
Consent. 
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Third Stage Approval is the approval to Award the Building Contract 

Upon receiving the Second Stage Approval from MCPC, the Project Manager can then proceed to 
lodge the Building Consent application with Council as required.  

The Tender Process will be in its final stages in selecting the successful Contractor for the Project. 

The SPAC will repeat the same process as First and Second Stage Approvals in terms of submitting 
the application, and for MCPC to give final approval for Third Stage, in order for the Project 
Manager to award a building contract to the successful Contractor for the project 

The Three-Stage Process for Major Project Approvals 

Stage 1 - Approval to Lodge Resource Consent (if required). 

Stage 1 is generally the approval to lodge a Resource Consent (if required) 

To seek approval for any Church building project, approval from the Parish Council, Parish Leaders’ 
meeting, and/or the Congregation is required before the application is forwarded to the SPAC. The 
SPAC will then forward the submission, with their approval approval to MCPC for final approval.  

Concept plans and Preliminary plans are required to obtain Resource Consent, and the building 
process must comply with the Church approval process listed above to obtain Stage 1 approval 
and move to the next stage. 

In Stage 1, it is important that plans and information required for Resource Consent 
applications be kept to the Concept Stage and Preliminary Stage only  

This is to minimise and safeguard the Parish from incurring unnecessary and often significant 
expense on consultancy costs without guaranteeing that the project will go ahead.  

The project should NOT proceed to Developed Design and Detailed Design until Stage 1 
approval is received from MCPC 

The Concept Stage and Preliminary Stage are the best design opportunities to make plan changes 
to meet the revised budget estimate with the least cost impact on the Parish. 

It is also important for the Parish to provide its current financial report, including the project's 
funding strategy and any lending and grant applications.  

Parish should also show their intended fundraising for the project. The parish will need to get 
approval from the Church when submitting grant applications.  

As a general guide, Stage 1 Approval will require the following items when submitting an 
application: 

• An outline of the parish strategy for mission and growth opportunities 

• Alternatives that have been considered in making the recommendations 

• General design proposal and design philosophy 

• Concept Plans and Preliminary Plans 

• Concept Estimate or Preliminary estimates 

• Feasibility costing, if available 

• Project strategy 
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• Parish strategy 

• Current accounts and assets, together with income and expenditure history 

• Budget/Funding Strategy 

• Details of the proposed consultant team, including the Project Manager 

• Parish Council approval 

• SPAC approval  

• Specific design details 

• Proposed Quality Assurance plan covering material standards, supervision and certification 

• Details of local planning consent requirements 

Stage 2 - Approval to Lodge Building Consent and Seek Tenders 

Upon receiving approval for Stage 1, approval for the Developed Design and Detail Design should 
be sought once the design has been finalised, reasonably firm costings have been received, and 
the details of how the project is to be financed have been determined, but before any commitment 
to proceed has been made. 

The Detailed Design plans and information are used for the Building Consent 
application to Council and the Tender Stage procurement, including invitations to 
tender by Contractors 

This will enable the construction contractors to assess the full scope of works for the project, as 
required for their costing and tender submission. 

As a general guide, Stage 2 Approval will require the following items when submitting an 
application to MCPC: 

• Parish Strategy 

• Detail Design Drawings. 

• Current accounts and assets, together with income and expenditure history 

• Budget/Funding Strategy 

• Parish Council approval 

• SPAC approval 

• QS revised Tender estimate 

• QS Schedule of Quantities  

• Proposed project execution strategy for tenders and construction 

• Project cost and cost control proposals 

• Project financing, including final approvals for any borrowing 

• Project management and time scheduling control plans. 

Stage 3 - Approval to Award Contract 

Final approval from the Parish Council, congregation, SPAC and MCPC is required for the project to 
proceed. 

Once the Building Consent is approved, the tender process has been carried out, and the preferred 
contractor has been selected in a robust process, approval is required from MCPC to award the 
contract.  
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Applications for the final MCPC approval to award the contract will require the Final 
Detailed Design drawings and Tender Evaluation report from the Quantity Surveyor 

As a general guide, Stage 3 Approval will require the following items when submitting an 
application to MCPC: 

• Parish Strategy 

• Detailed Design Drawings  

• QS Tender evaluation report costings that align with the selected tender 

• Tender quotations including scope of works, etc 

• Current accounts and assets, together with income and expenditure history 

• Budget/Funding 

• Parish Council approval 

• SPAC approval 

In addition to the information required for the approval to award the contract, this will 
generally require: 

• Specific design details 

• Details of local planning consent requirements 

• Project cost and cost control proposals 

• Project financing, including final approvals for any borrowing 

• Project management and time scheduling control plans. 

The Building Contract and Works Insurance 

Once you have received MCPC approval to award the contract, ensure you contact the Insurance 
and Property Team at the Connexional Office on 03 3666 049 to arrange Contract Works 
Insurance. 

The Contract for the project requires the certificate of insurance for the Contract Works (CAR) and 
the Contractor's Liability Cover. The final contract needs to be approved by the Church lawyer.  

Managing the process 

Most projects require a significant time commitment from the congregation. It is best if the 
congregation appoints a dedicated team (a ‘works committee’) to oversee the process from the 
start and ensure its successful completion. For significant projects over $100,000, MCPC expects 
systems to be established to manage and control the project, with regular reporting that leaves no 
room for surprises as work advances. 

Before signing a major contract, such as for building work, all approvals must be in place, and the 
contract must be checked by BOA’s lawyer. 

This is to ensure that, should a contractual dispute later arise, the parish’s interests are not 
jeopardised for want of legal standing. A parish is not a legal entity and does not have sufficient 
legal standing to enforce a contract in its name should it become the subject of a legal dispute. 
BOA is a legal entity and can take action to enforce a contract. 

The contract documents shall be reviewed by the BOA lawyer to ensure they are in order for 
signing and that both the parish and BOA are adequately protected. 

Because BOA acts for many parishes, BOA’s lawyer will need to include a clause limiting their 
liability to your parish property, which should read something like: 
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“The liability of The Board of Administration of the Methodist Church of New Zealand under this 
contract shall be limited to the property set out in the schedule attached, and shall not constitute a 
debt payable by The Board of Administration of the Methodist Church of New Zealand and their 
successors in office out of any other fund or property.” 

Cost overruns and major changes to your project 

If, at any time, either before or after you commence your project, the approved cost is likely to 
increase by 15% or more, or major changes to the scope of the work are required, please advise 
Synod and MCPC immediately, as this may negate the original approval and a further approval 
may be needed. 

For any major project, it is important that you find a professionally qualified principal designer and 
agree on the extent of the work and that you take advice from other members of the design and 
construction team. The team will generally consist of the architect and civil and structural 
engineers. Other engineers (mechanical, electrical and fire services) may need to be appointed by 
the principal designer depending on the size of the project. 

Seek advice on the building rules early. 

In addition to selecting the designers, we strongly recommend that any major project employ: 

• A Project Manager who will report to you on quality assurance certification, the impact of 
project scheduling and any cost variations. 

• A Quantity Surveyor to provide a cost plan, schedule the job for tendering, advise on the 
prices submitted and handle cost variation approvals. They should be asked to regularly 
report on the anticipated final cost and to advise on approving progress payments and 
other claims as they arise. 

• An independent Health and Safety Consultant to regularly review site Health and Safety 
performance and standards. 

Getting good value for money 

Normally, for a large project, this is best achieved by tendering with preselected contractors 
considered capable of doing the work. This ensures you are getting competitive prices for the 
work. Your professional advisors should be able to suggest suitable tenderers. 

There are other ways to have the work designed and constructed outside the competitive tender 
process. If you use these, then MCPC will want to be assured by Synod’s Property and Finance 
Committee that the congregation is getting value for their money, that independent advice is used 
to ensure quality standards are achieved and that cost plans and time schedules will be 
established and independently monitored. If using a design-build arrangement, it is particularly 
important that the parish receives the Producer Statement, including the final construction review. 

It is important to ensure that the contractors pricing the work provide a work schedule showing 
target finish dates. The time schedule should become part of the contractual documentation, with 
regular reports provided on the progress being made against the agreed schedule. 

Protect your congregation from claims  

Ensure you have Contract Works Insurance in place. Please contact the Property and Insurance 
Manager at the Connexional Office 03 3666 049 to arrange this. 

Check that your professionals, particularly your builder, have adequate insurance, including 
professional liability insurance. Make sure you understand that when the project is completed 
(practical completion), you arrange your own insurance ready to replace the Contract Works 
Insurance immediately. It is also important to ensure that your contractor is responsible for 
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compliance with Health and Safety regulations and that all members of your congregation comply 
with these requirements when accessing the site. 

Project Manager 

All major construction projects, including rebuilds, will require a project manager, also known as a 
contract administrator, from conception. 

Compliance and Building Warrant of Fitness 

If your project has triggered a building consent, once the work is completed and the Code of 
Compliance is issued, you will be required to have a Building Warrant of Fitness (Building WOF). A 
building warrant of fitness shows that the specified systems in your building are maintained, 
inspected and working effectively. 

What is a building warrant of fitness (BWoF)? 

A building warrant of fitness (BWoF) is an annual statement that the inspection, maintenance, and 
reporting procedures for the specified systems (such as sprinkler and fire alarm systems) listed on 
the compliance schedule have been fully complied with during the previous 12 months. 

Building owner's responsibilities 

As a building owner, you need to display your building warrant of fitness so that people using your 
building know that all specified building systems are functional and operating effectively, without 
risk to their health and safety. 

As a building owner, you have to: 

Engage an independent qualified person (IQP) to undertake the inspection, maintenance, and 
reporting procedures as required by the compliance schedule. 

On each anniversary, supply the Council with a building warrant of fitness stating that the 
procedures have been complied with during the previous 12 months, and attach the certificates of 
compliance from the independent qualified person. 

Display a copy of the building warrant of fitness within the public area of the building. 

You may get a fine if you don't display a building warrant of fitness or if it has expired. 

More detailed guidance on your responsibilities relating to managing your building warrant of 
fitness for buildings with specified systems (external link) is available on the Ministry of Business 
Innovation and Employment website. https://www.building.govt.nz/building-officials/guides-for-
building-officials/building-warrants-of-fitness/  

Checklist for Renovations, Alterations, Extensions or New 
Buildings 

 Congregation’s mission plan is prepared, including what property resources are needed to 
support this mission 

 Determine the options to be considered and the criteria that they will be assessed against 
to best reflect the mission objectives of the parish 

 Agreement to proceed with the project requires the approval of: 

• Parish Council or Church Leaders 

• Congregation 

• The congregation should appoint a ‘works committee’ unless the project is very small 

• Synod 

http://www.building.govt.nz/managing-buildings/managing-your-bwof/
http://www.building.govt.nz/managing-buildings/managing-your-bwof/
https://www.building.govt.nz/building-officials/guides-for-building-officials/building-warrants-of-fitness/
https://www.building.govt.nz/building-officials/guides-for-building-officials/building-warrants-of-fitness/
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• MCPC (Application form, Appendix 1 at the rear of this handbook) 

 Application to MCPC will require: 

• Strategic Plan 

• Sketch Plans 

• Site Plan 

• Accounts – for the last 12 months 

• Approvals from Synod and Parish Council 

• Asbestos Management Plan (if appropriate) 

• All applications are to be forwarded to your Synod for their approval. The Synod will check 
all the required documentation is included in your application and forward it with Synod 
approval to the Connexional Office for MCPC approval 

 If you need to borrow money, the Parish Council, congregation, Synod and MCPC all need 
to give formal approval for this. The details for this are provided in Section 13 of this 
handbook. 

Once final approvals have been obtained 

 Ensure contracts are approved by the BOA’s lawyer and provide protection to your 
congregation through insurance and adequate handling of Health and Safety requirements 

 Check that Contract Works Insurance is in place with COI in the contract 

 Check your Contractor’s Liability Cover is up to date and adequate for the project 

 Check your GST situation and ensure you are able to claim back the GST charged by 
consultants, contractors and other providers 

 Set up the reporting requirements to ensure that your committee will get timely advice on 
the progress of the project and adequate assurance about the quality of the work 

 Before you make your final payment and take possession of the building, check that: 

• your professionals have signed off that the work is complete and to standard 

• The Producer Statement, Code of Compliance and Resource Consent are finalised and have 
been released 

• You have adequate insurance 
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Section 5 

INSURANCE 
Risk Management 

An important part of the mission of the Church is to provide an environment where people can feel 
supported and protected through the trials and tribulations which they experience in the wider 
community. The Church must strive to provide a place where all people can feel safe and free from 
abuse. 

However, despite our best endeavours, things do go wrong. Issues can arise affecting one building 
or a group of two or three people, or they can, as was seen in the 2010 and 2011 Christchurch 
earthquakes, affect a large number of physically separate properties and whole communities of 
people. It is important for the Church to be proactive in managing the environment in which we 
carry out our mission, including the need to review the sseismic strength of buildings. Currently, 
Conference requires buildings to be strengthened to 67% of the New Building Standard (NBS). 

Being proactive is known as “Risk Management” and is an important concept in both our business 
and personal lives. 

In its simplest form, risk management is the identification of problems or difficulties that could 
await us in the future and then developing a plan to either avoid the problem or minimise any 
adverse impact. 

In an advanced form, risk management can involve complicated and complex arrangements to 
balance out both adverse and beneficial results to achieve an expected outcome. 

The Church, through parishes, committees, synods, missions and boards, is called to assess and 
deal with many and, in some cases, quite complex risk situations. 

Through the establishment of the Insurance Fund, Conference has sought to provide Methodist 
Church groups and affiliated organisations with an effective tool to resolve risk issues around 
properties and certain liabilities or obligations of care owed by the Church to other people or 
organisations. 

The following information is an attempt to describe and explain the operation of the BOA Insurance 
Account and the ways in which the Church can minimise its chances of loss or damage together 
with the upset and problems that accompany such an event. 

BOA Insurance Account 

The Insurance Fund is an account authorised by Conference and operated by the BOA through the 
Methodist Connexional Property Committee (MCPC) to purchase insurance cover for the Church’s 
buildings, contents, possible liability exposures and other “insurable risks” from the insurance 
marketplace. The cost of the cover provided is allocated on a property-by-property basis for all 
properties on the Church insurance schedule, being all properties where the title is held in the 
name of, or on behalf of, the Conference of the Methodist Church of New Zealand. 

The Fund operates as a managed fund where cover is purchased on a “calamity, first loss basis” 
for a sum sufficient to cover the Church’s likely loss in a disaster affecting a part of New Zealand, 
e.g., an earthquake and consequent fire affecting Wellington or a volcanic eruption in Auckland. 
The Church nationally carries a substantial share of claims made against the cover. Following 
Conference’s decision, the Fund requires replacement cover as the standard unless the local Synod 
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has recommended that, in furtherance of its agreed property strategy, functional replacement 
cover or indemnity cover shall be used, and MCPC has approved that recommendation. 

Individual properties are protected through the Fund for the values recorded in the schedules of 
property used by the Fund, with individual values being reviewed every two years and adjusted by 
valuation or other advice from parishes for contents cover or business interruption cover. The 
nominated sum insured is the maximum available to settle any claim; therefore, it is vital that the 
properties insured are revalued by a registered valuer every two years. This includes commercial 
property as well as dwellings/residential property. The Insurance Underwriting Agent requires a 
two-yearly revaluation of insurance. The Insurance Fund provides a subsidy of 75% of the cost of 
the valuations. 

The Fund uses a national charge-out rate per $100 of cover regardless of location, construction or 
any other consideration. This is contrary to normal insurance arrangements where premium rates 
vary depending on the construction, location, earthquake zone etc. The Fund endeavours to 
express the concept of “connexionalism” where bigger help smaller or, in insurance language, the 
lower risk properties help the higher risk. A penalty premium applies to properties not meeting 
Conference requirements of having security/fire alarms installed. 

Normally, the Fund operates in surplus from year to year. This surplus is used to extend and 
improve the level of service and insurance protection available to the Church, including the 
provision of a full range of liability covers for the Methodist Church of New Zealand. 

Scope of Cover 

Material Damage 

The policy documents, which have been developed over many years, provide for a very 
comprehensive and wide-ranging cover for all property owned by the Methodist Church of New 
Zealand or for which it has accepted responsibility. The extent of cover is regularly reviewed and 
maintained in the most inclusive language available. 

All insurance policies require the insured to take normal, prudent and reasonable steps to 
safeguard and protect the property covered. This includes regular and necessary maintenance 
being undertaken and that the premises are secured when vacant. 

The policies are very detailed and wordy documents and rather than distribute unnecessary copies, 
the Fund welcomes requests for confirmation of coverage for any specific questions or scenarios. 

The policy includes full earthquake cover to the sums insured for all properties. For residential 
property, the policy covers any losses over the Earthquake Commission limit of $300,000 on 
buildings, up to the full value of cover. 

Liability Covers 

The Fund provides automatic cover for the Methodist Church of New Zealand and its presbyters 
and deacons, office holders, directors, missions, trusts, boards, parishes and employees of all 
Church entities and the BOA undertaking their proper roles and activities bona fide on behalf of the 
Church against a number of potential risks including: 

Professional Indemnity 

• Public Liability 

• Statutory Liability 

• Employers Liability 

• Employment Dispute Cover  

• Directors and Officers Liability 

• Directors and Officers Costs and Expenses (N/A North America) 

• Crime Liability 
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• Medical Malpractice Liability 

• Cyber Liability 

Currently, the cost of these covers is provided as part of the insurance package. 

Please note, under the current cover, there is a $5,000 excess on most liability covers with the 
exception of $500 excess on Employers Liability and $30,000 on employment-related claims. There 
is a $5,000 excess per claim for Directors and Officers' Liability and Costs and Expenses. 

What should be insured? 

The Insurance Fund provides cover for the following risks for all properties listed in the Insurance 
Schedules. 

Buildings 

Includes attached additions and extensions, improvements and permanent fixtures and machinery 
serving the building windows, and ornamental glass including stained glass*, walls, gates and 
fences, landscaping, paths and site improvements. 

The Fund requires on-file details of the type of structure, including construction materials, seismic 
strength, age and floor area. The Fund also needs to know if the property is listed on any local or 
national database as a historical or heritage property. 

These details do not currently affect the premium rate or the extent of coverage. 

*Because of both the financial and sentimental value of stained glass windows, the 
Insurance Fund recommends the use of “window protectors” for all stained glass to 
guard against impact damage. Cover for unprotected windows in the event of impact 
damage is limited to $5,000 per panel. 

Contents 

Contents are any item not included in the building valuation and can be considered as any item 
capable of and likely to be removed prior to any sale of a building. Contents include carpets and 
drapes, furniture, paintings, books and sheet music contained in a building or items such as 
rubbish containers which may be in the open but on the premises. Fixed vinyl and carpet glued 
down are covered under buildings. 

Refrigerated goods are covered up to a maximum of $20,000, listed as a separate contents item. 

The fund does not insure the private property of presbyters or other Church members, 
employees or any community groups even when that property is stored on or used 
within Church buildings or for Church purposes. 

Money (Cash) 

Where building and/or contents cover exists, the Fund also provides automatic cover for loss of 
money (for example, the offerings of a Church service) of up to $5,000 for any one location 
subject to reasonable proof as to the amount lost. This cover is for cash only. The Insurance Fund 
does not cover money removed from bank accounts by fraudulent means. 

It must be noted that loss of cash through the dishonesty of employees/parish officials 
can be claimed only if the loss is discovered within 72 hours of the offence and 
sufficient details exist to reasonably support the sum claimed. 
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The Insurance Fund can provide the following covers “on request”: 

Business Interruption 

This very useful cover protects both gross income expected from a property and the additional 
costs faced by the Church group or organisation in carrying out their ongoing activities whilst their 
building was being repaired or rebuilt as the result of an insurance event, for example, fire, water 
damage or earthquake. 

Additional Costs and Loss of Income 

Cover is normally expressed as “$ per annum for the nominated timeframe  number of months” 
being the expected time to replace the building in the event of total loss e.g. $20,000 p.a. for nine 
months would provide a maximum cover of $15,000 over the nine month period from the date of 
damage to the building. For sites with more than one building, separate business interruption 
cover (BI) is required for each building where a BI claim is likely to be the outcome from an 
insurance event. The BI cover is not attached to the site but to each building on the site. The 
Christchurch earthquakes highlighted the very real and expensive costs of dislocation, and the 
lengthy periods that may be experienced before the status quo is once again available. 

Travel Insurance 

The Fund can arrange competitive travel insurance for Church employees, representatives and 
their families travelling on behalf of the Church to most locations around the world. Contact the 
Connexional Office for details. The travel cover is not available for travel for leisure.  

Vehicle Insurance 

The Fund can provide vehicle insurance for motor vehicles that are owned by parishes or Church 
organisations. We are not able to provide vehicle insurance for missions. Contact the Connexional 
Office for details of cover and premiums. 

Other Covers 

The Fund can also provide specialist insurance such as contract works insurance, excess money 
cover for fairs, collections etc., and any other form of insurance that may be required. 

Contract works insurance provides cover for sudden and accidental physical loss or damage that 
occurs to a property insured during the construction period of a building project. 

The Methodist Connexional Property Committee requires that any building work 
requiring building consent requires Contract Works Insurance. 

The greater the notice of a group’s requirements, the more likely appropriate cover can be 
arranged. 

Risks That Cannot Be Insured 

There are some types of damage that call for prevention rather than insurance (although there are 
a few genuine risks that cannot be insured). It needs to be clearly understood that insurance 
provides compensation for certain accidental happenings and is not intended to provide money for 
normal repairs, maintenance and upkeep of premises. For example, water damage from a poorly 
maintained and leaky roof is not an insurable event, whereas water damage from a severe storm 
probably is. The Fund expects normal, prudent standards of care and protection to be exercised in 
respect of all Church property. 

The Insurance Fund will not cover: 

• Gradual or foreseeable deterioration or damage 
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• The correction of faulty construction practices 

• Damage by fungal infection or vermin 

• Lost or corrupted data stored or held in computer equipment 

• Bespoke or significantly altered software packages (regular “backup” and offsite storage of 
copies of data and programmes should be an established procedure) 

• The Fund will not provide cover where normally available safeguards, e.g. surge or spike 
protectors for computer equipment, are not used, or buildings are left unsecured 

• The cost of bringing undamaged parts of a building up to the current Building Code. 

Regular maintenance is essential, and it is prudent to set aside funding for deterioration and 
renewal. Synod Property Advisory Committees have a significant role in assisting parishes with 
insurance and maintenance questions. 

Sums to Insure 

Note: Cover is “plus GST” so sums insured are all net of GST. 

Strategy 

Determining the appropriate sums to insure is a significant responsibility for those who have 
oversight of the management and maintenance of a property. It reflects the strategy of the 
Methodist entity; what is the intention for the future if this particular building was lost? Where 
properties are ‘listed’ by the Historic Places Trust or in local body district plans as historical or 
heritage properties, the costs of repair can, in some cases, be much greater than the cost of 
replacement, and specialist valuations may be needed in such instances. 

For example: 

• Is the building of such strategic importance that it would be reconstructed to a similar size 
and current equivalent building materials? 

Insure for Replacement Value 

• Is the building of lesser importance such that reconstruction/ rebuilding would be to size, 
and/or design, and/ or style, and/or usage different to the existing building – so as to meet 
a different need? 

Insure for Functional Replacement Value 

Conference has indicated that, normally, all properties will be insured for replacement 
value. Functional Replacement Value is available, but only on the recommendation of 
the Synod and with the agreement of MCPC. 

Only in exceptional circumstances can Indemnity Value be used, and only on the 
recommendation of the Synod and with the agreement of MCPC. 

Replacement Insurance 

“Replacement” insurance with regularly reviewed sums insured reduces the possibility of short 
recovery (from either a “partial” or “total” loss) and also provides the ‘safety net’ that would 
replace any or all of the buildings or contents to a similar size and current equivalent building 
materials up to the sum insured. 
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Functional Replacement Insurance 

Functional replacement value should only be used if the building is of lesser importance, such that 
reconstruction/ rebuilding would be to a size, and/or design, and/or style, and/or usage different 
to the existing building - so as to meet a different need. The insurance will only be available with 
the recommendation of Synod and approval from MCPC. This will not be available for listed historic 
properties. 

Functional replacement value can lead to less than full cover being available for repairs to the 
property in the event of a partial loss (a much more frequent occurrence than total loss). The 
Insurance Fund considers the implications of this form of cover should be very carefully considered 
before any decision is made. It should not be seen as a means of reducing insurance costs. 

For example, if a property is insured for functional value and this is less than 70% of the full 
replacement value, then “average” will apply to partial loss claims. The parish will need to be able 
to cope with the possibility of having to contribute towards the costs of repair for a partial loss. 

All registered valuations for functional replacement value must also show the 
replacement value of the currently existing building. 

Indemnity Insurance 

The indemnity value is determined by the second-hand value of the item at the time of its loss. An 
indemnity insurance is an undertaking to make good a specified loss to the same condition but no 
better (or worse) than the position immediately before the damage caused by an insurance event. 

As with functional replacement insurance, in the event of a partial loss, there will only be a partial 
settlement for any repairs in the proportion of indemnity to replacement. Indemnity cover will only 
be available with the recommendation of the Synod and approval from MCPC. 

A new indemnity valuation, including an allowance for demolition, must be provided. 

Only in exceptional circumstances should Functional Replacement cover or Indemnity cover be 
used. These can only be an option where the building would not be replaced, and the parish or 
organisation can cope with the possibility of having to contribute towards the costs of repair for a 
partial loss. 

Vacant or unused buildings must be reported to the Connexional Insurance Manager as these will 
only be covered for indemnity value and are at a higher risk of intentional damage. 

Short Cover/Under Insurance 

Most Churches have far more supplies, equipment and furnishings than they are aware of. Due to 
inflation, the cost of replacing them is often several times their original purchase price. Equally, 
increases in building costs can render replacement values of two or three years ago well short of 
the actual costs of replacement. 

Underinsurance is a potential disaster in the event of a loss. While it usually occurs innocently (by 
being unaware of the true extent and value of property or chattels), it is sometimes used as a 
method of reducing the premium payable. 

Either way, it is a dangerous practice in that the insured will never recover their position in the 
event of a total loss, i.e. the parish would end up with only the nominated sum, and if this is not 
based on a current valuation (no older than two years), the parish may be forced to purchase 
something older, or lesser, or fund the shortfall in value to rebuild or repurchase to the same 
standard as before the loss. The Insurance Law concept of “average” could also apply where the 
insured is considered to be self-insuring the shortfall, and even minor claims may be apportioned 
between the Insurer and the Insured. Consequently, we cannot advocate this course of action as 
prudent for any parish, as it is a form of misrepresentation of the true extent of the risk. 
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Valuations and Schedules 

Buildings 

To ensure adequate covers are retained, the Fund requires a valuation prepared by a registered 
valuer every two years. Currently, the Insurance Fund will meet 75% of the costs of replacement 
insurance valuations.  

All professional fees should be included in “replacement” and “functional replacement” values. 
These may be architects, surveyors, local authority planning consents or bylaw compliance, hard 
landscaping, driveways, paths, fencing and any other outdoor infrastructure. A full and proper 
allowance must also be made for demolition costs and expected building cost inflation over two 
years. 

Churches with stained glass windows need to regularly review the replacement cost of the 
windows and have building valuations increased to cover this likely cost. If a stained glass window 
is of significance, it should be listed and valued separately. 

The Insurance Fund insures under a “calamity, first loss basis” with a declared indemnity value. 
Accordingly, separate valuations to determine statutory indemnity limits (e.g. fire service levies) 
are currently not required, as the figures needed to calculate this are included in replacement 
insurance valuations. 

Contents 

The adequacy of contents cover should be reviewed regularly especially as significant items are 
bought or sold/ dispensed with. 

Pipe organs are considered to be part of the contents cover but should be listed separately. Pipe 
organs typically have replacement values of many hundreds of thousands of dollars and specialist 
valuation advisors are required to assess the value of each pipe organ. 

The contents schedule should include details of plaques and memorials. Photos of these are useful 
for future restorations. Copies of these and the contents schedule should be stored off site. 

As with building cover, the Church recommends replacement values and the quantum and value of 
all the contents should be reviewed, using a written schedule, at least every two years. 

The Insurance Fund will not meet claims on individual items of contents with a replacement value 
greater than $5,000 unless those items are identified, with appropriate values, on a contents 
schedule held by the Fund. 

Contents schedule forms are found in Appendix 4 at the back of this handbook. 

Earthquake and Natural Disaster Cover 

Natural disaster cover includes earthquakes, natural landslips, volcanic eruptions, hydrothermal 
activity, as well as tsunamis and fires resulting from these natural disasters. 

The Earthquake Commission provides Earthquake and Natural Disaster Insurance on residential 
properties only to a maximum value of $300,000 for buildings. EQC no longer provides cover for 
contents. The Insurance Fund policy provides full earthquake and natural disaster insurance to the 
nominated sums insured for all property and after the contribution from the Earthquake 
Commission for residential property. 

As the Earthquake Commission levies a charge on residential property for its cover, their premium 
is taken into account when the Fund’s charge-out rate for residential property is set so that the 
total premium for residential property is the same as for “commercial” property. 
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Excesses for Natural Disaster (Commercial) 

For disaster cover, different excesses apply. 

For all of New Zealand (except Wellington and Christchurch), the excess is 2.5% of the site value 
(sum insured), capped at $150,000. 

For Wellington and Christchurch, the excess is 5% of site value, capped at $200,000. 

Excesses for Natural Disaster (Residential – EQC) 

An excess is an amount you must contribute toward an EQ Cover building claim that is accepted 
under the EQC Act 1993. 

If your accepted EQ Cover claim is for $20,000 or less, an EQ Cover building excess of $200 (incl. 
GST) will be deducted before the rest is paid. If your accepted EQ Cover claim is for more than 
$20,000, 99% of this amount will be paid, as an EQ Cover building excess of 1% will be deducted. 

The building excess is calculated at 1% of the maximum amount payable, including GST, and 
deducted from the amount of your claim. 

Fire and Emergency Levy 

In addition to the Earthquake Commission, the Insurance Fund also collects the Church’s Fire and 
Emergency Levy obligations in terms of its insurance arrangements. FENZ is currently reviewing 
the way in which the Fire and Emergency Levy is collected. The review could impact on the way in 
which these levies are charged to the Church. 

Risk Management and Assessment 

Risk management is more concerned with prevention – avoiding the event. Prevention not only 
saves money, but it also, and more importantly prevents the heartache and grief that occasions all 
major (and most modest) insurance claims, especially those involving fire or desecration of Church 
buildings. 

Risk Assessment Inspections 

The Insurance Fund can arrange inspections of properties to determine whether any improvements 
or changes are needed to “housekeeping” or other matters to diminish the likelihood of a loss. 

Fire Evacuation Plans 

Every property needs an evacuation plan known to its occupants for the safe evacuation of the 
property in an emergency. 

Some properties need an approved fire evacuation scheme, including buildings where any of the 
following apply: 

• 100 or more people can gather in a common venue 

• early childcare facilities are provided 

• facilities for the employment of 10 or more people are provided 

• specialised nursing, medical or geriatric care is provided 

• accommodation is provided for more than five persons (other than three or fewer 
household units).  

FENZ approves such schemes and six-monthly trial evacuations are required. 

The owner of a building that meets the criteria for needing an evacuation scheme is required to 
make a written application to FENZ for approval of the evacuation scheme. For more information, 
you can visit the NZ Fire Service Online Services website at https://onlineservices.fire.org.nz 
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Photographic Record 

The Fund is grateful for photographs of all insured property, site plans for properties with several 
buildings on one site, and details of special features of particular properties that would have a 
bearing on their replacement or restoration. 

The Insurance Fund can accept and store digital photos or images of Church buildings. Images 
should be supplied electronically as “jpg” files with appropriate descriptions – please include the 
risk numbers from your insurance risk detail advice or invoice. 

Premiums 

Annual premiums are established early in December for the insurance year, which runs from 1 
January to 31 December the following year. The Insurance Fund has to pay the full year’s premium 
and charges to the Church’s Insurers, RENZ and Earthquake Commission etc. at the start of the 
insurance year. 

Premiums are payable by monthly instalments charged on the 20th of each month, and payment is 
made by direct debit or by prior arrangement, paid in full in advance. 

Insurance risk detail advices (certificates of cover) are produced with the first instalment invoice in 
January. If there are any changes to cover throughout the insurance year, a new insurance risk 
detail advice and invoice will be sent out to show the change in sums insured and the change in 
the monthly premium amount. 

Alterations to sums insured, additions or deletions of properties give rise to proportionate 
additional or refunds of premiums to the next charging date. Any changes received after the end of 
a month will not be reflected in a change to the monthly premium until the next month’s payment. 

GST 

Sums insured are recorded net of GST. 

Premiums and claims within the Methodist Church of New Zealand GST group registration are 
transacted “GST exempt”. 

Transactions involving cooperative ventures have GST included for both premiums and claims 
where refunds are made to the cooperative venture rather than payments direct to suppliers. 

Claims 

Notification 

• The Fund requires all claims to be notified to the Connexional Office as soon as the 
damage is discovered. In line with normal insurance requirements, claims not notified 
within 30 days of the occurrence may be declined. 

• Notification can be made by telephone, email or post but for involved or substantial claims, 
e.g. over $5,000 expected cost, prompt notification by telephone during office hours would 
be appreciated. 

Excess 

The Fund has three levels of excess for material damage claims: 

For buildings served by an operating alarm system at the time of a loss occasioned by fire 
vandalism or burglary 

– Excess $500 per claim. 

Water damage claims 

– Excess $2,000 per claim 

Loss of Money claims 
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– Standard excess $250. 

For all other claims for a property without an operating alarm system 

– Excess $1,000 per claim. 

(For cooperative ventures, the appropriate excess plus GST.) 

Alarms 

The Insurance Fund promotes the installation of monitored intruder and smoke alarms for all 
Church properties, and Conference has determined that alarms be fitted to all Churches with a 
replacement value in excess of $300,000. A penalty premium is charged on all buildings with a 
replacement value over $300,000 without an alarm. 

The Insurance Fund provides a subsidy for the installation of a monitored alarm 
system of $2,000 or 80% of the cost, whichever is the lesser amount. 

Residential Fire Alarms 

The Insurance Fund will reimburse the supply cost of long-life battery smoke detectors installed in 
Church-owned residential properties. The law requires smoke detectors in all leased properties 
(including parsonages). 

A separate claim needs to be lodged for each event. A parish cannot, for example, 
accumulate four broken windows damaged at different times and file one claim with 
one excess. 

Claim forms are found in Appendix 3 at the rear of this handbook and are also available on the 
website, http://www.methodist.org.nz  

Burglary and Theft Claims 

The Fund requires all claims involving theft, burglary and dishonesty to be reported to the police 
and a copy of the complaint notice forwarded to the Insurance Fund. 

Assessors 

For claims above $5,000 or where special circumstances may apply, the Fund will normally appoint 
independent professional assessors to assist in processing the claim and undertaking restoration 
and repair. 

Recoveries 

The Fund will seek the assistance of the insured group to recover any amounts available from the 
sale of damaged goods or other procedures to minimise the cost of any claim to the Church. Any 
stolen property recovered after an insurance settlement is completed will be the property of the 
Insurance Fund. 

Building Act 2004 

The Building Act 2004 has introduced some significant policies that will impact on maintenance and 
building costs for Churches. 

All territorial authorities (TAs) are required to develop registers and policies with regard to 
Dangerous and Insanitary Buildings and Earthquake-prone Buildings. In both cases, the TA can 
require remedial work to be undertaken, either to safeguard the public or to bring the building up 
to current building code compliance when work requiring a building consent is undertaken. For 
example, a fire in the corner of a Church could require relatively straight forward repair work, but 

http://www.methodist.org.nz/
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would require consent. That could trigger a requirement to upgrade the whole of the building to 
code compliance. 

Following the Canterbury earthquakes, the insurance industry does not cover the cost 
of bringing undamaged parts of a building up to code or Building Act compliance. 

The Act also requires that certain work in buildings can only be done by, or under the close 
supervision of, a registered builder or tradesperson. Church buildings will (and some work on 
parsonages may) fall into the area where a registered person is required. 

For more information, see Ministry of Business, Innovation and Employment (MBIE), 
https:www.building.govt.nz or contact the Connexional Office or your territorial authority. 

Any work over $50,000 in value, or requiring a Building and/or Resource Consent, also 
requires the approval of the Methodist Connexional Property Committee before the 
work is undertaken. 

 Professional Liability Insurances 

Professional Indemnity 

This insurance is designed to: 

1. Protect the Insured from claims made against them for any Loss arising from any Claim for 
civil liability in respect of the conduct of the Professional Services, provided that such Claim 
is first made against the Insured during the Period of Insurance. 

2. Protect the Insured from claims made against them for any Defence Costs resulting from a 
Claim for civil liability in respect of the conduct of the Professional Services, provided that 
such Claim is first made against the Insured during the Period of Insurance. 

Public and Products Liability 

This insurance provides cover for all sums which the Insured shall be legally liable to pay as 
compensation on account of: 

a. personal injury or 

b. property damage 

as a result of an occurrence happening in connection with the business of the Insured. 

Statutory Liability 

This insurance is designed to indemnify the Insured for costs incurred with the Insurer’s consent, 
following unexpected and unintentional breaches of NZ Statutes. Costs insured are those of being 
represented in any investigation or inquiry from which a prosecution may result and the costs of 
Fines and Penalties that may be awarded other than under the Health and Safety Statutes. 

Employers Liability 

This insurance is designed to protect the Insured from loss resulting from claims by employees and 
persons who are not employees, such as ministers, presbyters, deacons, lay persons, volunteers 
and students, suffering personal injury in the workplace not covered by ACC. 

Employment Dispute Cover 

This insurance is designed to protect the Insured from loss resulting from claims by any current, 
former or prospective employee and persons who are not employees, such as ministers, 
presbyters, deacons, lay persons, volunteers or students, alleging any breach of any Employment 
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Contract or the laws and regulations of the Methodist Church of New Zealand, the Privacy Act 1993 
and/or the Human Rights Act 1993. 

The excess on Employment Disputes Insurance is $10,000, and professional advice is 
mandatory. 

Directors and Officers' Liability 

This insurance is designed to protect directors, senior executives and employees (“Insured 
Persons”) from loss arising from claims made against them in the discharge of their duties on 
behalf of the organisation. 

Directors and Officers' Costs and Expenses 

This insurance is designed to cover: 

a. the Insured for all Loss, except where such Loss has been paid; or 

b. the Organisation for all Loss, for which indemnification has been granted to the Insured 
as permitted or required by law. 

 Commercial Crime Liability 

This insurance is designed to pay for a loss if the Insured has suffered a loss because of: 

a. an internal crime 

b. an external crime 

c. a theft or 

d. physical loss or damage. 

Medical Malpractice Liability 

This insurance covers payment on behalf of the Insured for any loss arising from any claim 
alleging a Medical Incident by the Insured in the conduct of Professional Healthcare Services, 
provided that such claim arises from an act, error or omission of the Insured during the period of 
insurance. 

Cyber Liability 

Cyber Liability Insurance protects the Church against liabilities arising from data protection laws, 
management of personal data and the consequences of losing information. This includes credit 
card numbers, medical records, birth dates, passport numbers and other private personal 
information which can be stolen and used inappropriately. Equally, the loss of corporate 
information such as intellectual property and proprietary information could severely disadvantage 
the Church. 

Excesses 

Each of the above Insurance covers is subject to an individual policy excess which varies from 
policy to policy. 

What Should Be Notified 

Advise the Insurance and Property Manager as soon as possible of: 

• the discovery of any circumstance which may give rise to a claim under any of the policies 

• any threat or intimation of a claim 

• any legal proceedings issued against an Insured Person 



Section 5: Insurance 

Updated June 2023  5.13 

 

• the cancellation, suspension or termination of the statutory registration of an Insured 
person 

• notice of intimation by any person or organisation of possible intention to investigate, 
charge or prosecute the Insured 

• investigation, charge or prosecution of the Insured 

• the acquisition, merger or consolidation with any other organisation 

• any material addition to or material change to the business. 

Important 

In order to ensure a claim is not declined and to protect Church personnel, it is important that the 
steps below are followed: 

• Notify the claim or circumstance in the first instance before taking any steps. 

• Make no liability admission. 

• Claim settlements or the costs in connection with that claim will require the prior written 
consent of the Insurer (obtained through the General Secretary/Insurance Property 
Manager). 

• Do not make any admission or payment in connection with any official investigation, 
inquiry, commission, examination, prosecution, administrative proceeding or regulatory 
proceeding. 

The Connexional Office must be advised as soon as there is any suggestion of a possible claim or 
any action which may lead to a claim. 

Early notification is essential to ensure the policy requirements are met and the claim 
is approved. Please call or email your notification to the Insurance and Property 
Manager 03 366 6049. 

Notifications and Claims Process Summary 

Buildings and Contents 

• Contact the Police if necessary 

• Secure the premises if necessary 

• For significant claims, advise the Connexional Office as quickly as possible 

• Complete and forward a claims form. 

Insurance Claim form (Appendix 3 at the rear of this handbook) 

Liability Covers 

The Church is required to advise its Insurer as soon as it becomes aware of: 

• Any circumstances which may give rise to a claim 

• Any threat or intimation of a claim 

• Any legal proceedings issued against the Church. 

The Insurer’s prior agreement is required before admission of liability or offer to settle can be 
made. Legal or Employment advice can only be obtained from the panel of legal advisors agreed to 
by the Church and our Insurers. Call the Insurance and Property Manager 03 366 6049  
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Information Privileged 

All information provided to the Connexional Office in anticipation of a possible claim against the 
Church is primarily to be forwarded to us for the purposes of the consideration and preparation (if 
necessary) of an appropriate defence to the claim and is therefore considered to be “privileged” 
and legally protected. 

There is no need to file a separate notification with the Connexional Office to advise the Church’s 
insurers as that will be a natural but ancillary outcome of the information provided to our office. 

All information provided will be for the primary purpose of considering the grounds for and 
preparation of the Church’s potential defence in respect of any claim lodged. The information 
provided to us will be privileged, notwithstanding it may also be shared with our insurers. 

The Church is best served where any potential problem is notified at the earliest 
opportunity. There is no penalty or problem if a claim does not eventuate – late 
notification, however, can result in a claim being declined.
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Section 6 

ASBESTOS MANAGEMENT 
What makes asbestos dangerous? 

Asbestos fibres are released into the air when people handle asbestos-containing materials with 
poor safety procedures. Asbestos fibres are around 50 to 200 times thinner than human hair, can 
be invisible, and can be easily inhaled. They can become trapped deep in your lungs and cause 
damage over a long time. 

The two asbestos-containing material groups include: 

• Bonded (non-friable) asbestos materials are made up of a bonding agent (such as 
cement) with asbestos fibres added. They usually contain less than 15 per cent of 
asbestos and normally do not release fibres unless they are disturbed, damaged, or 
have deteriorated over time. 

• Friable (loosely bound) asbestos materials are those that can be crumbled or reduced 
to powder by hand. Bonded asbestos can become friable if severely fire-damaged or 
crusted. Friable asbestos materials are the most dangerous as the fibres can be 
released into the air. 

The Asbestos Regulations apply to organisations that work with asbestos and to businesses that 
manage or control workplaces. The regulations also apply to landlords. We need to identify and 
manage asbestos in our buildings, taking into account all building users to reduce any chance of 
exposure to asbestos fibres. Preferably, all asbestos should be removed from all church buildings. 

To assist businesses in meeting their obligations, WorkSafe has published 

• Approved Code of Practice: Management and Removal of Asbestos (under review) 

• Interpretive guidelines – Health and Safety at Work (Asbestos) Regulations 2016  

• Managing asbestos in your building or workplace 

Asbestos timeline 

Asbestos was first used in the late 1800s, primarily in exterior stucco coatings and in backing 
boards beneath the stucco. It became more prevalent from the 1920s to the mid-1980s. While 
importing certain types of asbestos was prohibited in 1984 and others in 1999, the import of 
asbestos-containing materials was only banned in New Zealand in 2016. This leaves a period from 
1870 to 2016, when buildings might contain asbestos, and from 1920 to 1985, when they are 
more likely to contain asbestos.  

 

https://www.worksafe.govt.nz/topic-and-industry/asbestos/interpretive-guidelines/
https://www.worksafe.govt.nz/topic-and-industry/asbestos/information-for-businesses-organisations-and-building-owners/managing-asbestos-in-your-building-or-workplace-for-pcbus/
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Asbestos Management Policy 

Policy The Methodist Church owns many properties and buildings that are highly likely to 
include asbestos-containing materials. Especially as our older building stock ages 
and maintenance requirements increase. 

The Church recognises that we have an ethical, moral, spiritual and legal 
requirement to do our utmost to manage the inherent and long-term risk asbestos 
poses to Our People ā Tātou Tāngata. 

As such, the risk of asbestos in every Methodist-owned or occupied building must be 
actively managed until there is no asbestos present. 

Why we 
need to 
manage 
asbestos 

In 2010, asbestos was the number one workplace killer in New Zealand, with 170 
people dying from asbestos-related diseases that year. All types of asbestos can 
cause asbestos-related disease, and most asbestos-related illnesses take around 20 
years before symptoms start to show. 

WorkSafe NZ introduced the Asbestos Regulations 2016 as part of the Health and 
Safety at Work Act 2015 (page 2, number 42 Asbestos Management Policy). These 
regulations provide 

a methodical approach to asbestos management and working with asbestos. 

Portfolio 
Management 

If your group oversees a portfolio of properties, consider how asbestos risks are 
managed for each property.  

• Managing asbestos surveys 

• Monitoring identified asbestos materials for signs of deterioration 

• Communicating and working with other organisations involved with the 
management of asbestos (such as tenants and asbestos contractors) 

• Keeping asbestos records up to date 

• Ensuring asbestos records are easily accessible as required 

Rationale A consistent Asbestos Management Approach will allow the Church to maintain a 
central registry of asbestos-containing properties, including information on what is 
being done at each property to manage asbestos risk. 

Document 
disclaimer 

This document relates to the management work wrapped around identifying and 
planning for asbestos. 

This document excludes guidance on any work involving working with asbestos 
(removal, sealing, encapsulating, or otherwise controlling). Only qualified 
professionals should undertake asbestos-related building works contracts. 
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Asbestos risk 

Highest risk Asbestos is most risky (and therefore currently a risk) when it is friable and/or 
airborne, typically as dust. 

Therefore, if a building surface is breaking down and unstable, or if you are about to 
undertake work (demolition work or refurbishments) that involves making dust, you 
must ensure that asbestos is absent. 

Risk triggers Use these risk triggers to determine the level of urgency needed in your Asbestos 
Management Plan (AMP) actions. 

If you don’t know if 
asbestos is present... 

then the risk... and you should... 

and the building surface is 
breaking down and unstable 

may be 
immediate 

immediately identify if 
asbestos 

and you are about to 
undertake demolition, 
refurbishment or excavation 
work 

will be created 
by you 

confirm if asbestos is present 
or not using formal 
identification methods before 
any work starts 

but the building surface is 
sound 

is not 
immediate 

create an AMP to ensure 
asbestos risk remains low, 
then tie in long-term controls 
(i.e. formal asbestos 
identification and removal) 
with other building works. 

  

Building 
categories 

 

Category Asbestos present? Risk level? Action 

1 No None No problem - end of story 

2 Yes and/or 
suspected 

Does not 
present a 
current risk 

Keep people informed to 
ensure it does not become a 
current risk 

3 Yes and/or 
suspected 

Presents a 
current risk 

Remove the risk (turn the 
building into category 1 or 2) 

Ideally, all buildings will become Category 1, and there are no Category 3 buildings. 
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Asbestos-free in stages 

 

Stages Asbestos Management Plan provides the general baseline of the asbestos status 
of the building. 

Demolition/Refurbishment Asbestos Surveys provide specific verification of 
asbestos status in areas that will be demolished or refurbished. 

Clearance Certificates are issued once identified asbestos has been fully 
removed. 

If there is a chance your building may have asbestos in it, you must have an asbestos 
management plan.  

Each area you work on must either have a “No Asbestos” demolition/refurbishment 
asbestos survey or a clearance certificate. 

Repeat until your entire building is certified as asbestos-free. 

Asbestos Management Plans 

What are they An asbestos management plan sets out where any identified asbestos or asbestos-
containing material is present and how it will be managed. The plan should be 
updated as more information is gathered; it is a living document. 

It is used for planning purposes to identify asbestos in buildings. It may contain 
assumptions of the presence of asbestos. Surface tests may be taken to identify 
asbestos, but testing is generally non-intrusive. 

A copy of the plan should be kept with the building and should be quickly 
accessible to contractors and other workers. 

  

Asbestos Management Plan

Demolition/Refurbishment
Asbestos Survey

Demolition/Refurbishment
Asbestos Survey

Demolition/Refurbishment 
Asbestos Survey

ASBESTOS FREE BUILDING!
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MCNZ Asbestos Management Plan 

Where to find it See Bricks and Mortar Appendix E for a basic Asbestos Management Plan 

• Pages 1 and 2 – information about the building and building users 

• Pages 3 and 4 – information for workers and visitors coming on site 

What it does • Provides a basic statement of We don’t know, so we won’t touch. 

• It is based on assumptions, and further proof will still be required 

• Provides an easy, no-cost approach that anyone can do. 

• Gathers basic building details, which consultants would also need for their 
management plans. 

When to use it Now. It is the foundation document to start all other documents. 

Consultant’s Asbestos Management Plan 

What it does Consultants have the experience and knowledge to create in-depth asbestos 
management plans than the MCNZ version, including laboratory testing of easy-
access, potentially asbestos-containing materials. 

It is only a planning tool; a demolition/refurbishment survey is still required before 
any work is carried out to suspect asbestos areas. 

Independent Asbestos assessors should have no conflictg of interest wheny they carry out their 
work. 

Where to get 
one 

Check out the internet or Yellow Pages for consultants in your area, or contact 
healthandsafety@methodist.org.nz for assistance. 

How much it 
will cost 

It depends on the size and intricacy of your building. Good consultants should be 
able to provide a quote first. Budget for at least $2,000 and be prepared for more. 

It should 
include 

• Areas inspected/not inspected 

• Diagrams of where tests were taken from and what tests were positive or 
negative for asbestos 

• Photos of where the tests were taken from 

• Details of the tested material 

• Details of the materials assumed to contain asbestos 

• Recommended controls for confirmed asbestos-containing materials 

MCNZ’s preference is for asbestos removal. Encapsulation, sealing and enclosure 
should always be avoided where possible.  Click here for definitions 

Demolition/ Refurbishment Asbestos Surveys 

What are they These surveys provide a definitive ‘does contain/ does not contain’ asbestos status 
to all materials in the building areas that are to have work carried. 

The testing process may be intrusive to test hidden materials such as insulation, 
plaster covered with paint, paint, and inbuilt window or door seals, etc. 

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
mailto:healthandsafety@methodist.org.nz
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Where to get 
one 

Check out the yellow pages for asbestos consultants in your area, or contact 
healthandsafety@methodist.org.nz for assistance. 

Choosing a 
contractor 

Look into a contractor’s experience and qualifications, and ensure that they have 
appropriate licenses and insurance, as well as looking at reviews and references. 

It should 
include: 

• Areas inspected/not inspected 

• Diagrams of where tests were taken from, and what tests were positive or 
negative for asbestos 

• Photos of where the tests were taken from 

• Details of the tested material 

• Details of the materials assumed to contact asbestos 

• Recommended controls for confirmed asbestos-containing asbestos 

Because this is providing definitive information, no item should be left as 
“presumed to contain asbestos”. 

Other building work should only be undertaken with either a demolition/refurbishment 
survey or a clearance certificate available for that area. 

It is our responsibility to ensure all contractors and workers know the asbestos status 
of the building materials that they work with or on. 

Asbestos Removal Control Plans (ARCP) 

What are they These plans detail how the asbestos will be safely removed, including 
communicating everyone’s roles as the work is undertaken.  

Disclaimer ARCPs are not covered further in Bricks and Mortar as they form part of the 
Renovation/Demolition Contractors' submission for project works for your building. 

The quote you receive may highlight work that other tradespeople need to do. 

This means you might need to hire other tradespeople for part of the job. 

You should consider this when you are thinking about the cost of the work. 

Asbestos Clearance Certificates 

What are they At the end of asbestos removal work, an independent contractor (independent 
from the asbestos removal contractor) will test the work area to confirm that the 
asbestos is gone and provide an Asbestos Clearance Certificate 

Record Keeping • These are important documents 

• Keep them for the life of the building 

• Make them easily available for workers and tenants to view 

 

mailto:healthandsafety@methodist.org.nz
https://www.worksafe.govt.nz/topic-and-industry/asbestos/licensing/licence-holder-register/
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General 

Communicate, 
cooperate, 
coordinate 

Communicate asbestos risk with everyone who uses the building. 

Ensure everyone participates to avoid activating the asbestos risk. 

Your assessments and controls need to be shared with: 

• everyone who works and/or lives at the property 

• contractors and visitors and anyone else who is not full time at the 
property. 

Consider using signage in appropriate places (next to or on the area or plant that 
potentially contains asbestos) to warn people of the risk. 

There are ways 
to tell Others 

4. H & S book 

5. Sign in book 

6. Contractor sign up/induction 

7. Signs/labels (next to Building Warrant of Fitness etc) 

8. Property committee processes (property inspections etc) 

Keep a register A register should list all identified or assumed asbestos locations in a building that 
present, or are likely to present, a risk of exposure to breathable asbestos fibres. 

Use information from all surveys and demolition/refurbishment/maintenance work 
to record what is or is not yet cleared of asbestos. 

All asbestos records should be kept for the life of the building or as long as the 
Methodist Church owns it. 

Refer to Appendix F for an Asbestos Register Template. 

What records 
should include 

Records should describe all identified asbestos in the workplace, or likely to be in 
the workplace occasionally, including: 

• Asbestos Management Plan 

• floor plan/s 

• all demolition/renovation asbestos surveys 

• all clearance certificates 

• analysis results confirming whether a material at the workplace is or is not 
asbestos 

• dates when the identification/inspections occurred 

• photographs or drawings are useful to show the location of asbestos. 

Records 
availability 

Records should be kept available for people that may be at risk from the asbestos: 
staff, visitors, contractors, future project workers. 

Location 
Examples 

Pictorial examples follow of where asbestos may have been used; it could be 
anywhere. 

Risk 
assessment and 
controls 

WorkSafe has provided a table of options and assessment criteria which will be 
used in the Asbestos Management Plan. 

This table of asbestos management options follows the asbestos locations pictorial 
examples. 

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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Potential asbestos locations in a pre-2000 house 
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Potential asbestos location list 

Textured ceilings  Asbestos was often used in textured ceilings (for example, 
Glamatex or Whisper) for soundproofing and fire-resistance.  

Fire doors  Asbestos was used in the centre of fire doors because it is fire-
resistant.  

Workplace plant  Asbestos was used to make specific parts of workplace plant, like 
gaskets, friction brake products, ducting joints, rope, insulation, 
packing, and vacuum pumps.  

Wall and ceiling panels or 
sheeting  

Asbestos cement (for example, Fibrolite) was commonly used in 
wet areas such as kitchens, bathrooms, toilets, and laundries.  

Backing for wall tiles and 
splashbacks  

Asbestos can sometimes be found in the backing material of wall 
tiles, bath panels, and kitchen and bathroom splashbacks.  

Carpet underlay  Some older carpet underlays may contain asbestos fibres.  

Patching compounds and 
textured paint  

Asbestos was sometimes used in patching compounds, plaster, 
and textured paints for durability and fire resistance.  

Vinyl floor tiles  Asbestos can sometimes be found in vinyl floor tiles and in the 
adhesive used beneath them.  

Linoleum and vinyl floor 
coverings (sheets)  

Asbestos paper was used as backing for vinyl and linoleum floor 
coverings. It can also be found in the adhesive used under vinyl 
and linoleum sheets.  

Poured flooring  Some older poured flooring may contain asbestos.  

Insulation  Asbestos was used for insulation in heaters, fireplaces, stoves, 
roof cavities, and around hot water pipes because of its heat-
resistance.  

Roof sheeting and ridge 
capping  

Asbestos cement was often used in roof sheeting and ridge 
capping for its durability and weather-resistance.  

Gutters, downpipes, 
gables, and eaves  

Asbestos can sometimes be found in gutters, downpipes, gables, 
and eaves (including the lining under eaves).  

Electrical switchboards  Older electrical switchboards may contain asbestos as an 
insulating material.  

Water pipes and flues  Asbestos was used to make and insulate water pipes. It was also 
used to insulate flues because it is heat-resistant.  

Cladding  Asbestos can be found in some wall cladding materials, including 
imitation brick cladding.  

Fencing, carports, 
garages, outhouses, and 
sheds  

Asbestos cement was often used in the construction of fences, 
carports, garages, outhouses, and sheds because it is durable 
and weather-resistant.  

Soil  Asbestos material may have been crushed with demolition waste 
and thrown to the ground during construction, so asbestos fibres 
can sometimes be found in soil.  

Asbestos-contaminated 
dust  

Asbestos fibres can be found in dust or debris that has settled 
within a building or workplace.  
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Potential asbestos locations in a commercial building  
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Asbestos Management Options 
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Asbestos Management Options Continued 
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Project Works – demolition, rebuild, renovation, refurbishment 

  

Project work 
process 

Knowing early if a building contains asbestos or not will allow for more accurate 
planning of a project regarding the scope and budget. 
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Project Steps The following steps should be undertaken once project work is planned, but before 
project work starts. 

Step Activity 

1. Test for asbestos The project area should be thoroughly surveyed, with 
samples taken for laboratory testing as part of a 
demolition/refurbishment survey. 

Allow time for survey results to come through before 
deciding on a project start date. 

2a. Test results:  
No asbestos 

• Add survey results to main asbestos management 
plan. 

• Project works continues as per normal. 

2b. Test results: 
asbestos present 

• Add survey results to main asbestos management 
plan 

• Allow contingencies (or get firm quotes from 
certified/qualified companies) in your project plan 
for asbestos removal. 

3. Asbestos records • During the project works the original asbestos 
assumptions and the analysis results must be made 
available for all site workers to see. 

• The post-removal air test. All clear results are 
particularly important to display. 

• Copies of key documents should be copied to the 
AMP. 

• – WorkSafe notification. 

• – close out certificate. 

• – final air test. 
   

Inform MCPC Ensure MCPC has a copy of your asbestos records or email them through to 
healthandsafety@methodist.org.nz 

mailto:healthandsafety@methodist.org.nz
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Reference Material 

Further 
reference 
material 

This table provides further useful Worksafe NZ reference material. 

WorkSafe NZ Document Description/Download Location 

Managing asbestos in your 
building or workplace 

Guidance for businesses, commercial and 
residential landlords, body corporates, and 
information on asbestos management plans. 
(2024) 

https://www.worksafe.govt.nz/dmsdocument/682
44-managing-asbestos-in-your-building-or-
workplace-for-pcbus/latest/  

The Health and Safety at 
Work (Asbestos) Regulations 
2016 

Interpretive Guidelines : Explaing the legislative 
requirements for managing asbestos in 
workplaces, removing asbestos and asbestos-
related work. (2026) 

https://www.worksafe.govt.nz/topic-and-
industry/asbestos/interpretive-guidelines/  

Conducting asbestos surveys Guidelines for PCBUs conducting asbestos surveys, 
workers carrying out asbestos surveys and PCBUs 
that need to identify asbestos in a workplace. 
(2026) 

https://worksafe.govt.nz/dmsdocument/11-
conducting-asbestos-surveys  

Approved Code of Practice: 
Management and removal of 
asbestos (under review) 

The code is comprehensive and covers all aspects 
of managing asbestos safely in NZ workplaces. 
(2016) 

https://worksafe.govt.nz/dmsdocument/8-acop-
management-and-removal-of-asbestos  

 

Connexional 
assistance 

Contact healthandsafety@methodist.org.nz if you have any queries. 

 

  

https://www.worksafe.govt.nz/dmsdocument/68244-managing-asbestos-in-your-building-or-workplace-for-pcbus/latest/
https://www.worksafe.govt.nz/dmsdocument/68244-managing-asbestos-in-your-building-or-workplace-for-pcbus/latest/
https://www.worksafe.govt.nz/dmsdocument/68244-managing-asbestos-in-your-building-or-workplace-for-pcbus/latest/
https://www.worksafe.govt.nz/topic-and-industry/asbestos/interpretive-guidelines/
https://www.worksafe.govt.nz/topic-and-industry/asbestos/interpretive-guidelines/
https://worksafe.govt.nz/dmsdocument/11-conducting-asbestos-surveys
https://worksafe.govt.nz/dmsdocument/11-conducting-asbestos-surveys
https://worksafe.govt.nz/dmsdocument/8-acop-management-and-removal-of-asbestos
https://worksafe.govt.nz/dmsdocument/8-acop-management-and-removal-of-asbestos
mailto:healthandsafety@methodist.org.nz
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Section 7 

MANAGEMENT STRUCTURE 
FOR BUILDING 
DEVELOPMENT PROJECTS 
Periodically in the life of every parish, there are special projects undertaken, which can include the 
building of a new facility, e.g. new church or hall, or purchase of an existing one, e.g. parsonage. 
Such events call for special administrative skills and abilities, some of which are just an extension 
of those normally undertaken by officers of the parish. Others are of a more specialised and 
demanding nature. 

Raising Funds and the Handling of all Monies 

It is normal in these situations for the parish to be involved in special fundraising and also in the 
movement of larger amounts of funds than is usually the experience of parishes. 

As soon as donations are received, receipts should be issued, and all monies should be 
immediately banked. Receipts should show the specific purpose for which the money was given, 
and the monies must only be used for that specified purpose. All receipts should have the following 
information included: the date, the name of the donor (unless they want to remain anonymous), 
the amount in both words and figures and specified purpose where appropriate. It is possible that 
the Inland Revenue Department will require this additional information in the future. 

Proceeds from fairs and similar events should be counted by at least two people and totals 
verified, with adequate records kept to support the banking entries. 

All offerings should be counted by at least two people, and again, adequate records should be kept 
of contributions for special efforts, whether for use within the parish, e.g. building fund etc., or for 
other special appeals. 

When Building a new Facility under Contract 

It is important to have financial matters in hand before the contract is let, and even if all the funds 
are not held at the commencement date, to make sure that expectations are realistic and 
attainable. 

When there is External Borrowing 

If any external borrowing is required, the approval of the Methodist Church through the Methodist 
Connexional Property Committee must be obtained before any agreement is entered into with the 
lender.  

All projects with the following will be referred to the BOA by MCPC: 

9. The project requires an external loan 

10. The project will be subject to GST 

11. The project requires a feasibility study over $200,000 in value  
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All external loans must have the following Limitation of Liability Clause included: 

Consent of Conference 

“Notwithstanding anything expressed or implied in this agreement or in the Land Transfer Act 
1952 or in the Property Law Act 1952, no monies hereby secured shall constitute a debt from or be 
recoverable against: 

a. The Methodist Church of New Zealand, or 

b. Any member or adherent of the Methodist Church of New Zealand, or 

c. Any Trust or Board (other than the Board of Administration of the Methodist Church of 
New Zealand) of or under the control, directly or indirectly of the Conference of the 
Methodist Church of New Zealand. 

The liability of the Board of Administration of the Methodist Church of New Zealand or its successor 
or assigns shall be limited to the security specifically charged hereby.” 

When Progress Payments are Made 

All payments made to contractors or individuals involved in a building project should be made 
through the parish account. There should be no payments by cash. For all developments, with the 
possible exception of parsonages, where an architect has not been employed, the architect’s 
Certified Certificate should provide supporting authority for payment of the contractors’ tax 
invoices which will be required for GST purposes. If Labour Only contracts are entered into or 
trade persons are employed to undertake work on behalf of the parish, tax considerations must be 
taken into account, including ACC contributions. 

Contractors’ All Risk Insurance (CWI) 

Most contractors arrange their own “Contractors All Risk Insurance” cover. When this is the case, it 
is important to determine that the cover provided is adequate for the parish’s needs. The architect 
can assist with this assessment. If this cover is not included in the contract as negotiated, it can be 
arranged through the Methodist Insurance Fund for an additional special premium. 

It is important that the parish advise the Insurance Fund of their requirements with a reasonable 
lead-in time, prior to the date when it should become effective. 

When the project has been completed, insurance cover needs to be arranged 
immediately for the full value of the property and its contents. 

A set of photographs of the buildings and significant contents of the completed building should be 
forwarded to the Connexional Office for insurance records.
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Section 8 

KŌRERO PAPATUPU 
WHENUA LAND STORIES 

Whatungarongaro te tangata,  
Toitū te whenua 

People disappear, but the land remains forever 

 

Theology 

In line with the 1983 Conference decision to work towards the formation of a Bicultural Methodist 
Church in Aotearoa, Conference 1986 appointed a Land Commission to address those matters that 
pertain to the Church’s considerable land holdings and issues of inequity in that space. The Land 
Commission’s Report to Conference 1989 noted the following.  

“A theology of land, appropriate to life here in Aotearoa and to a response under the Treaty of 
Waitangi, is rooted in creation. The Hebrew concept of a Jµbilee year recognises this and leads to a 
just approach to land issues. Christian responses can be nothing less. A strong theology of creation 
will enable us to develop a just theology of land.” (Conference 1989, p.107). 

The Old Testament tradition speaks to the Jewish story of creation, where the earth was a 
formless void and darkness covered the face of the deep, while a wind from God swept over the 
face of the waters. Then God said, “Let there be light”; and there was light (Genesis 1.vs2-3). 

Māori tradition speaks to Te Orokohanga (Creation), where there is a distinct evolution illustrated 
through whakapapa or genealogy from Te Kore (the void, energy, nothingness, potential) to Te Pō 
(the night, darkness) through to Te Ao-mārama (the bright light of day). (See Section 8: Appendix 
1) 

In that evolution, Ranginui (atua of the heavens) and Papatūānuku (mother earth) cleaved 
together as male and female, and they had many, many offspring. Those offspring, out of the 
necessity to grow, to develop and evolve, conspired to force their parents apart. One of those 
children, Tāne Mahuta, was eventually successful in separating their parents and light flooded the 
world and created day. In that moment, Papatūānuku was turned over, her face hidden from 
Ranginui, and as the world turned, day and night became distinct. 

Māori named and personified the various elements of nature pertaining to the area that they took 
care of. These personifications are known as atua1, and each had a specific role to play in the 
evolution of life in Aotearoa. Tāne Mahuta, who separated Ranginui and Papatūānuku, was 
accorded several names that aligned with the tasks he was given or that he achieved, but his most 
well-known role is as Tāne Mahuta: guardian of the forest. The siblings of Tāne Mahuta were also 
given domains of authority with responsibility of care for each. Tangaroa was responsible for life 

 
1 Tate (2010) refers to atua as spritual beings, Makiha (2015) considers them as the 
elements of nature. The translation of atua as gods or godesses (Papatūānuku) are 
misnomers and misleading, ideas taken from a monocultural perspective (Ngaha, 2022). 
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within all bodies of water, Tāwhirimatea, the area between land and sky, winds, rain, hurricanes, 
tornadoes and so on and Ruaumoko, the domain of volcanoes. These are examples of the atua in 
our world. 

Geographical features are the embodiment of elements of Papatūānuku with an identity of their 
own and bearing names of significance to the local hapū. Pepehā2 reflect these images.  

Ko Tauiri te maunga, 
Ko Waikato te awa, 
Ko Waikato te iwi, 
Ko Potatau te tangata. 

Taupiri is the mountain, Waikato is the river, Waikato is the tribe and Potatau is the chief.  

More recently the Crown has recognised the value of elements of the whenua, of Papatūānuku, 
through legislation: “Te Urewera (meaning the forest) will have its own legislation and exist as a 
separate legal identity”3. Te Awa Tupua 2014 legislation likewise is “centred on the legal 
recognition of the Whanganui River from the mountains to the sea, incorporating its tributaries and 
all its physical and metaphysical elements, as an indivisible and living whole”4. The whakataukī ‘Ko 
au ko te awa, Ko te awa ko au’5 coined in the evidence submitted to the Waitangui Tribunal in this 
claim, clearly illustrates the intrinsic value and theological imperative of the natural world to the 
people.  

 

Indigeneity and Land 

Māori are not alone in their consideration of the place of land in their worldview. Indigenous 
peoples throughout the world identify their beginnings as derived from their land, with many 
seeing the land as ‘mother’. Longchar, Indigenous theologian, notes "that indigenous people hold a 
very high nature-centered tradition, an ethics of responsibility and respect for creation. The land is 
seen as an integral part of the web of life, physical and spiritual but not inert, empty and passive" 
(2012, p.8). For indigenous peoples, we belong to the land, we do not own the land. The notion of 
owning the land was a completely alien concept to tribal Māori.  

 

Whenua 

The world views of Māori and Pākehā differ. Our whenua is not seen as a commodity to be used or 
traded for our use for as long as it serves our purpose, but it has significant value both spiritual 
and material6. Stories about our whenua then are important for our local iwi and hapū and for our 
own Methodist people and our church history. 

Whenua has a spiritual dimension, is a source of spiritual nourishment, as a part of our identity, 
both as people of God and people of Aotearoa7. For Māori Papatūānuku is ‘mother earth’, it is from 
the earth that we are created (Gen. 2:7). It is from Papatūānuku that we are fed, sheltered, 
protected, and sustained.   

 

 
2 Pepehā – proverbial sayings that illustrate elements of one’s identity. 
3 https://www.govt.nz/assets/Documents/OTS/Ngai-Tuhoe/Ngai-Tuhoe-Deed-of-Settlement-Summary-4-Jun-
2013.pdf  
4 https://www.govt.nz/browse/history-culture-and-heritage/treaty-settlements/find-a-treaty-
settlement/whanganui-iwi/whanganui-iwi-whanganui-river-deed-of-settlement-summary  
5 Ko au ko te awa, Ko te awa, Ko au – I am the river and the river is me. 
6 Marsden, M. The woven Universe, 2003, Walker, R. Ka whawhai tonu mātou, 2004, 
Tate, H. He Puna iti i te Ao Mārama. 2013. 
7 Ibid 

https://www.govt.nz/assets/Documents/OTS/Ngai-Tuhoe/Ngai-Tuhoe-Deed-of-Settlement-Summary-4-Jun-2013.pdf
https://www.govt.nz/assets/Documents/OTS/Ngai-Tuhoe/Ngai-Tuhoe-Deed-of-Settlement-Summary-4-Jun-2013.pdf
https://www.govt.nz/browse/history-culture-and-heritage/treaty-settlements/find-a-treaty-settlement/whanganui-iwi/whanganui-iwi-whanganui-river-deed-of-settlement-summary
https://www.govt.nz/browse/history-culture-and-heritage/treaty-settlements/find-a-treaty-settlement/whanganui-iwi/whanganui-iwi-whanganui-river-deed-of-settlement-summary
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Whenua is also the term used for the child’s afterbirth or umbilical cord and illustrates the intimate 
nature of land to people and their Tūrangawaewae, their place to call home. Whenua ūkaipō 
speaks to the place of one’s birth, land where one was suckled as a child, and where one is finally 
laid to rest. 

 

The Waitangi Tribunal 

In 1983 the church agreed to embark upon a Bicultural Journey, one that would seek a more just 
society, one that would more truly reflect that bicultural society espoused in Te Tiriti o Waitangi.  

The Waitangi Tribunal has a myriad of reports that illustrate instances of unjust land taking, 
through various guises, by the Crown. They also record the Māori view of their obligations and 
responsibilities to the land. Hapū boundaries are clearly delineated, and the narratives outlined 
show how hapū cared for and protected their lands, their waterways, and all the life contained 
there within those hapū boundaries. Māori were the earliest conservationists in Aotearoa, knowing 
when to leave areas of whenua fallow, allowing for regeneration of plant and bird life8, restocking 
of shellfish beds and fish life9 and ensuring that the signs of nature were observed and taken note 
of to ensure the sustainability of nature’s resources. Land was how hapū and whānau were 
sustained, and so it was incumbent on them to care for all life within their hapū land and seascape, 
caring for the resources wisely and exercising responsible stewardship. 

 

A Just record 

24 Throughout the land that you hold, you shall provide for the redemption of the land.  
Leviticus 25.24 NRSV 

Te Tiriti o Waitangi is “the foundation document for this land”, as expressed in our Methodist 
Church’s Mission Statement. As responsible members of this bicultural church, we must ensure 
that stories about our history are complete, beginning with the stories of Māori. In the early days 
of the Native Land Court, land titles were vested in individuals, and many of the Māori inhabitants 
were not recorded as owners. It is this kind of treatment that rendered Māori invisible, that denied 
Māori their existence. It is imperative that Māori and their own stories are made visible, are 
brought to life and that the earliest inhabitants of each piece of whenua are not only recognised 
but acknowledged appropriately. 

The church may have benefited from the use of this property for a very long time. It is thus our 
duty to record the full and complete history of our property and to do so with due diligence. Where 
improper dealings regarding land acquisitions in the past are discovered in the research, so be it. 
The Kōrero Papatupu Whenua, in its entirety, must be told to honour and respect the memory and 
the stories of the original inhabitants, and a just and accurate record offers some redemption.  

 

  

 
8 Tai Tokerau Papatupu Committee Minute Book No.44 Vol.2.pp 335 - 381 (pp 362-363) 
Rāhui was a particular form of conservation employed to allow for regrowth, 
regeneraton. 
9 Motunui Report of the Waitangi Tribunal 1983 speaks directly to the despoiling of the 
foreshore, decimating their shellfish stocks and Māori efforts to restore balance in these 
areas. 
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Guidelines for Kōrero Papatupu Whenua research 

Underlying Considerations  

A basic aim is to restore relationships severed by injustice. The initiative to restore that 
relationship needs to be taken by the parish or other body holding the land recognising that there 
is no one “right” response to take. 

The process will take time. Take whatever time is necessary to be thorough. The process will 
involve wide research and listening to hear the stories of the original inhabitants. One injustice 
must not be replaced by another.  

Take it seriously. These land stories are important for your congregation or group and for the 
Church. Check that you have enough information and understand the key issues. Don’t be afraid of 
the history and what it might mean. Think of the situation as an opportunity. It is important, and 
unravelling the history can be exciting. 

 

Land acquisition 

There are several ways that the Methodist Church acquired land, and some of that we now know 
was originally confiscated or obtained illegally by the Crown through their own processes. 
Identifying these facts early in the research is necessary.  

• Confiscated Land: Land taken from Māori by force or by legal decree as a punishment. 
Lands in the Waikato may fall into this category. 

• Gifted Land: Land intended for a particular purpose. This includes Crown grants. This 
land, while still held by the church, is often no longer being used for the purpose for which 
it was originally intended. 

• Irregularly Purchased Land: Land, for example, from individualised Māori title, under 
duress, through broken agreements. Crown grants can also be found in this category. 

• Land Acquired under Act of Parliament: such as under the Wastelands Act, Land 
Claims Act, Public Works Act, etc. 

Not all land acquired in these ways will require further action, but if these turn up, then you need 
to pause and take a closer look. 

The main concern is about the way land was moved out of Māori oversight. Often this was 
transferred to the Crown and subsequently granted to another owner. Sometimes land was gifted 
by the Crown to reward Pākehā troops for their service. But the question remains, how did the 
Crown acquire it? 

 

How to do the mahi 

1. Set up a team to work with this task, two or three people to plan the strategy on how to 
undertake this work.  

2. Engage in Biblical and theological reflection as part of that process. Remember, an important 
aspect of this work is to reclaim the integrity of the gospel in Aotearoa. 

3. Consider what is known, and do your research. 

• Use local resources such as museums, libraries and the Methodist Church Archives in 
Christchurch and Auckland, as they have a wealth of information about Methodist land. 

• The reports and decisions of the Waitangi Tribunal provide significant resource material to 
help both in background information on land and in deciding appropriate action.  

• Check out the history of the land transfers; the titles to properties can be sourced from the 
various Councils and LINZ online sites. 
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4. What is the Māori history of this area where the land is situated? 

• Touch base with Te Taha Māori Rohe members to find contacts for the local hapū historians 
who may help with your research. 

• Hui with hapū people, on their terms e,g, on marae, in homes etc.. Listen with open hands 
and hearts, hear their stories and be prepared to hear narratives that have their baseline 
grounded in whakapapa. 

• Record their stories and then once transcribed, return to the participants with the account 
of their stories to ensure you have portrayed these accurately.  

• Do not add your views into the narratives. The hapū stories belong to the hapū. Consider 
yourself privileged to be the recipient of these treasures, the history of a people.  

5. Consider what other sources may be useful to this work. 

• Other church researchers 

• Elders within your church 

• Parish records 

6. Recognise that there will be different perspectives. Treat them all seriously, and with 
respect. Note again that there is no single historical view, but there are several perspectives. 
It is important to hear the different voices. 

7. Draft up your Kōrero Papatupu Whenua and share it initially with those who have been 
involved in the work, have offered kōrero or resources. Share it more widely then and get 
feedback. Don’t be afraid to take time over this part of the process. It is important to get 
people “on board” and to feel you are doing the most appropriate thing for your setting. 

8. Where there may be a case of injustice recognised, take further steps to learn more and 
engage in discussion with Te Taha Māori as primary Treaty partner in the church, and MCPC.  

 

Taking Action 

There have been several ways that the Church has acted in the past in the manner of restoration 
of right relationships from land transactions that have been detrimental to Māori. Illustrated here 
are a few examples of the Church’s actions.  

• Returning the land. This is the most publicised, but it is simply one of a number of 
possible options, remembering that it is not always possible to return particular pieces of 
land. In 1992, land gifted for a parsonage was handed back to Ngā Hau e Whā Marae, 
Tuakau. Similarly, land gifted for a parsonage in Waima was returned to the two whānau 
involved, the Hohepa and Neho whānau 1998.    

• Compensation. This may take the form of a cash grant, perhaps from the sale of land. 
Rangiora Parish sold a redundant property and made a gift of a proportion of the proceeds 
to the Tuahiwi Marae. In the Franklin District, a portion of the proceeds from a land sale 
has been gifted to Ngāti Tamaoho, who are dedicating these funds to education 
scholarships.  

• Return from rental. This provides an ongoing sum that maintains the relationship and 
recognises the situation. The Hamilton Methodist Trust has, in the past, given a percentage 
of its rental income to Te Taha Māori. 

• A ritual act. This might happen in your worship or with the local Māori people, expressing 
regret for the past and commitment to the future in partnership. 

• Public acknowledgement of past injustice. This could be like the previous example but 
is intentionally public and with a focus on the acknowledgement of the injustice. (For 
example, this is what took place in relation to Te Aro Park in Wellington, 2007) 



Section 8: Kōrero Papatupu Whenua Land Stories 

8.6 Updated June 2023 

 

 

Concluding Points 

There are three things to keep uppermost in your mind: 

• Land and its history are significant, so we need to take these issues seriously. We will be 
helped in this if we search for ways of incorporating land awareness in our theology, as, for 
example, in reflecting on our understanding of creation. 

• Consultation is key. This does not mean telling people what you are doing but going to 
them with open hands and minds. It means a genuine meeting, without prejudged results, 
and recognising that it will take more than just one contact. 

• The whole process takes time. This is necessary if there is to be adequate information, 
good consultation and consensus decision-making. Do not wait until you want to sell before 
beginning. Start now. 

 

Please send a copy of your land story to: 

Methodist Church of New Zealand Archives 
PO Box 931 
Christchurch 8140 

Email: archives@methodist.org.nz  

 

 

  

mailto:archives@methodist.org.nz
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Section 8: Appendix 1 

TE OROKOHANGA 

 

Ko Te Kore (the void, energy, nothingness, potential) 
Te Kore-te-whiwhia  (the void in which nothing is possessed)  
Te Kore-te-rawea  (the void in which nothing is felt) 
Te Kore-i-ai  (the void with nothing in union) 
Te Kore-te-wiwia  (the space without boundaries) 

 

Nā Te Kore Te Pō (from the void the night) 
Te Pō-nui  (the great night) 
Te Pō-roa  (the long night)  
Te Pō-uriuri  (the deep night)  
Te Pō-kerekere  (the intense night) 
Te Pō-tiwhatiwha  (the dark night) 
Te Pō-te-kitea  (the night in which nothing is seen) 
Te Pō-tangotango  (the intensely dark night) 
Te Pō-whawha  (the night of feeling) 
Te Pō-namunamu-ki-taiao  (the night of seeking the passage to the world) 
Te Pō-tahuri-atu  (the night of restless turning) 
Te Pō-tahuri-mai-ki-taiao  (the night of turning towards the revealed world) 
Ki te Whai-ao  (to the glimmer of dawn) 
Ki te Ao-marama  (to the bright light of day) 
Tihei mauri-ora  (there is life) 

 

http://hakena.otago.ac.nz/
http://www.kinderlibrary.ac.nz/
http://natlib.govt.nz/
http://archives.govt.nz/
https://www.govt.nz/assets/Documents/OTS/Ngai-Tuhoe/Ngai-Tuhoe-Deed-of-Settlement-Summary-4-Jun-2013.pdf
https://www.govt.nz/assets/Documents/OTS/Ngai-Tuhoe/Ngai-Tuhoe-Deed-of-Settlement-Summary-4-Jun-2013.pdf
https://www.govt.nz/browse/history-culture-and-heritage/treaty-settlements/find-a-treaty-settlement/whanganui-iwi/whanganui-iwi-whanganui-river-deed-of-settlement-summary
https://www.govt.nz/browse/history-culture-and-heritage/treaty-settlements/find-a-treaty-settlement/whanganui-iwi/whanganui-iwi-whanganui-river-deed-of-settlement-summary
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Section 9 

HERITAGE LISTINGS, 
LOCAL AUTHORITY 
CONTROLS & OTHER 
CONSTRAINTS ON 
PROPERTY USE 
This section deals with ways in which the use of Church property can be constrained by legal 
processes. There are many different ways in which this can happen, but the most common ones 
are heritage listings, easements across the property, land use restrictions in district plans and 
compulsory purchase of a property. 

Sometimes the law provides little opportunity for the Church to do anything about the constraints 
placed on the property, but other times action can be taken to avoid or minimise the effect of the 
constraints. 

Because constraints come in so many forms, it is difficult to provide specific guidance that will 
cover all situations. This means MCPC are guided by some basic principles. 

As a Church, we do not own property for its own sake. We own property when it is the best way to 
achieve God’s mission in our area, both now and in the future. For this reason, MCPC’s basic 
position is that: 

The Church should avoid having any constraints on its property as far as possible. 

Avoiding constraints not only means that the current congregation can use its property in the best 
way possible to achieve God’s mission, but it also keeps open the possibility that the congregation 
of the future may have a different view of what mission is and how the building fits into it. 
Heritage listings are a particular concern because many congregations have found the authorities 
want to “freeze” the building in its original form rather than acknowledging that this building is a 
church that grows and changes. This attitude may limit the congregation’s ability to remodel the 
property as worship styles and mission outreach options change. 

However, sometimes it is only reasonable for us to agree to have a constraint on our property. 
MCPC take the view that when legal constraints are placed on our property, the Church should 
receive the same compensation that any other property owner would receive in the situation. 

Sometimes the Church is seen as a “soft touch”, and so a less generous offer of compensation is 
made than would otherwise be the case. This is unacceptable. The Church does not exist to 
provide the community with cheap resources: it is to fulfil God’s mission for the area. Financial 
compensation can be used by the congregation to offset any issues caused by the constraint or to 
establish a new mission. 

Finally, in some cases, the constraints are requested by neighbouring property holders. MCPC take 
the view that we should be good neighbours, but that does not mean that we always need to 
agree with what our neighbours want. The basic principle here is: 
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Requests from neighbouring property owners should be evaluated from the 
perspective of their impact on the mission of the congregation, both now and long 
term. 

We should not be unduly swayed by wanting to be kind in the short run, only to risk damaging our 
ability to fulfil God’s mission in the long term. This includes the damage to the long-term mission 
of the congregation if the property falls in value because of the constraints on it. 

The two biggest risks - Local Authority Decisions and Heritage 
Protection 

Constraints can come in many forms, but some of the most restrictive constraints come from local 
authority decision-making and heritage listing, so we have provided some explicit advice around 
these two issues. 

Local authorities can place restrictions on your property via a district plan, including: 

• incorporating Heritage Status listing into the district plan 

• the imposition of drainage easements 

• boundary setbacks or 

• taking land for public schemes. 

What to do if you are advised of pending district planning changes affecting Church-
owned sites 

MCPC have attempted to advise all local authorities that any requests or notices regarding site 
change use or code changes affecting that site should be sent to The Methodist Church of New 
Zealand Connexional Office as the party responsible for property ownership matters. 

If a congregation is issued with a notice of a pending code change or site restriction, it should be 
copied and immediately sent to The Methodist Church of New Zealand Property Manager and the 
Synod Secretary. 

If the notice is part of a congregation’s development consenting process, then the congregation’s 
design team and the BOA’s lawyer should be asked to advise on the consequence, and their advice 
should be passed to MCPC as soon as possible. 

What are MCPC prepared to do where a parish’s plan to alter or develop a site is 
restricted by district planning requirements? 

Because the rules around property developments are mostly set by local authorities, it is important 
that parishes use experienced professional advisors who are familiar with your local authority’s 
requirements. They, in turn, may suggest more specialist advisors for complex resource consent 
issues. You should also consult with your Synod and MCPC on heritage constraints as, depending 
on how widely they may impact our network, MCPC and the local Synod may want to appeal these 
through a regional or national process rather than each congregation appealing the same rules 
individually. 

The effect of local authority decisions relating to adjacent landowners 

Local authority decisions can also lead to restrictions on the site development, use or potential use 
because of actions taken during development by adjacent landowners and developers. Applications 
from neighbours requesting support for exemptions to height or site lines requirements and 
permission for encroachment to allow development to take place without a formal dispensation, 
such as Resource Consent hearings, may seem simple requests, but they can result in imposing 
permanent restrictions on future development and hence diminishing the value of Church-owned 
land. 
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What to do if you are asked to agree to an endorsement or restriction being placed on 
the legal title of a Church-owned site 

Any changes to the site title plan have to be approved by MCPC, and the documentation signed by 
them. The congregation, or the BOA’s lawyer, should advise MCPC and the Synod immediately and 
forward any request and related correspondence. 

Heritage Protection 

Our purpose is God’s mission into the future 

We are privileged to have many beautiful and historic buildings. However, we are a Church – not a 
provider of monuments for the population. Although MCPC appreciate the work of those who 
advocate the preservation of our New Zealand-built heritage and of those who want to mark the 
historical and social significance of sites owned by the Church, MCPC is required to support the 
work of active congregations and to maintain the value of the assets held in the name of The 
Methodist Church of New Zealand. 

Our view of our heritage buildings is that they should not be allowed to impede the ability of our 
parishes to fulfil God’s mission and, just as they were built to meet the mission needs in the past; 
they should change and develop to meet the mission purpose of congregations of the present and 
the future. In our experience, congregations show respect for their heritage when they seek to 
make such changes. 

MCPC is aware that many parishes are faced with troubling realities when it comes to maintaining 
their existing buildings. It is a situation that calls for careful and discerning congregational 
decision-making, if necessary, looking beyond the current buildings for the sake of God’s mission. 
We believe that the time is right for bold action to take risks, to try new things as our forebears 
did, as we undertake our journey towards reimaging mission and the Church for today’s world. 

We don’t have to own the building for it to exist 

We also know from experience that we do not have to continue to own a building for its heritage 
value to continue. These days, alternative uses of significant heritage sites and buildings may well 
be a way of funding the strengthening and restoration of historic real estate. The sale of such sites 
to community interests may release local parishes from the burden of maintaining and preserving 
heritage sites and allow the local community to continue to appreciate the significant heritage 
values of the location. 

However, one of the biggest issues with a formal heritage listing is the loss of value when parishes 
and Synods see advantages in selling land and buildings or when a parish is dissolved. MCPC is 
bound to support the realisation of the maximum value for land and buildings in order to release 
funds to the Synod for God’s mission. MCPC, therefore, does not want to see any long-term 
restrictions or constraints placed on land and buildings that could delay opportunities to realise 
assets and create more flexible ways of resourcing mission. 

What can MCPC do to assist local parishes in terms of District 
Plans and Reviews where recommendations are made to list 
Church-owned sites as significant historic heritage places? 

The effect of significant historic heritage place listings will vary depending on the District Scheme 
recommendations of particular local authorities. The heritage values may be evaluated under a 
number of categories such as historical, social, manu whenua, knowledge, technology, physical 
attributes, aesthetic, and context. The relevance of a particular site will be shown in proposed or 
adopted schedules. 

Under District Plans, some or all of the following historical heritage place restrictions (local 
authorities will have their own specific requirements) may apply: 
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• Maintenance and repairs of scheduled buildings and structures will likely be permitted and 
can be undertaken within a resource consent. 

• Heritage rules are likely to impose restrictions on: 

• Total or substantial demolition or deconstruction of scheduled buildings 

• Relocation of scheduled buildings 

• Construction of new buildings or structures on the land 

• Modification of scheduled buildings 

• Subdivision of the land and seismic strengthening work. 

These or similar rules could obviously impact the use/redevelopment of Church buildings or the 
redevelopment or sale of the land on which a building stands. 

By passing on information to MCPC as soon as congregations have been advised that scheme 
changes are proposed, then, in conjunction with the Synod, it may be possible and desirable in 
some circumstances to engage specialist legal and planning advice and engage with the local 
authority before any hearings, as well as to make sure the local and national interests of the 
Church are represented at any formal hearings. 

Can a parish agree to a heritage listing (under a District Plan or 
proposed by Heritage New Zealand) in order to get financial 
assistance to develop or preserve an item on the site? 

Sometimes congregations seek to have heritage listing because the local authority or Heritage New 
Zealand indicates that funding may be available. One of the unfortunate realities at present is that 
the public funding for the upkeep of heritage buildings is very small, and the requirements are 
extremely expensive (particularly for Heritage New Zealand Category 1 buildings). For this reason, 
we do not recommend congregations seek this kind of funding. 

In addition, a congregation that does wish to obtain a heritage listing must obtain the approval of 
its Synod and MCPC before seeking a voluntary heritage listing. This is because it may have 
implications for the regional and national mission of the Church. In addition, MCPC must also be 
involved in any request or application for funding that requires a grant application likely to result in 
restrictions being placed on the site status and/or requiring repayment of any grant. 

Open Space Covenant 

The open space covenant is akin to heritage protection in its impact but is administered by the 
Queen Elizabeth II National Trust rather than a local authority. An open space covenant provides 
private landowners in New Zealand with a mechanism for protecting special natural and cultural 
features on their land. 

The purpose of the covenant is to preserve areas of land or bodies of water that have special 
aesthetic, cultural, recreational, scenic, scientific or social interest or value. The National Trust 
assists landowners with the ongoing management of the special features covered by the covenant 
and may meet some of the costs of securing or managing the covenanted land. 

The covenant is voluntary but once registered on the title of the land affected it binds the current 
and subsequent landowners for all time. 

For this reason, any parish wishing to enter into an open space covenant must obtain 
the prior approval of the Parish Council, the congregation, Synod and MCPC.
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Section 10 

LEASING PROPERTY 
Whether the property is a commercial or residential entity, ask yourselves how leasing this 
property will contribute to the life and growth of the congregation and advance God’s mission. 

Leases are involved when a congregation: 

• needs to rent additional property for its use, or 

• decides to lease out a property, or part of it, for income. 

In order to lease a property for a term of longer than 7 years 
(including rights to renew), you must have approval from: 

• Synod 

• MCPC 

All Leases (including lease renewals) are drawn up by the BOA’s lawyer and must be forwarded to 
the Connexional Office to arrange signing by BOA member/s. 

The lease must be in the name of The Board of Administration of the Methodist Church of New 
Zealand as the landlord and signed by one or more Board members, not by the parish. 

The lease document (Deed of Lease) must be in writing and preferably be prepared by BOA’s 
lawyer. 

The Deed of Lease must include: 

• Board of Administration of the Methodist Church of NZ as Lessee (if you are renting 
additional property) or Lessor (if you are renting out your existing property) 

• the legal description of the property 

• the term of the lease 

• the amount of rental and terms 

• any renewal rights and obligations 

• a clause limiting the liability of the Church to the property being leased (refer below) 

• an inventory of chattels 

• it may include a bond payment (if required). 

If the lease is a residential tenancy, you must also ensure you understand and abide by your 
obligations under the Residential Tenancies Act. Copies are widely available, together with 
standard tenancy agreements, at Post Shops or online at www.tenancy.govt.nz. 

MCPC’s approval is not required for a residential tenancy or a commercial tenancy with a term of 
less than seven years (including the right to renew terms). 
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Limitation of Liability and Substances Clause 

This clause is required because the Board of Administration of the Methodist Church of NZ legally 
own a lot of property on behalf of The Methodist Church of New Zealand. It is important that 
liability is restricted to the actual property involved. 

The Clause should read something like this: 

“The liability of The Methodist Church of New Zealand as (tenant, landlord, lessee or lessor as 
appropriate) under the terms of this Deed of Lease shall be limited to the property as set out in 
the schedule (attached) and shall not constitute a debt payable by The Board of Administration of 
the Methodist Church of New Zealand.” 

This clause may vary on a case by case basis as recommended by the BOA’s lawyer when they 
review the draft Deed of Lease. 

Unlawful Substances 

For all leases entered into by the Church, the following clause is to be included: 

“The Tenant expressly acknowledges and agrees it is an essential term of the lease that the 
Tenant’s invitees at the property will not bring onto or manufacture at the property 
methamphetamine (P). 

If damage to the property occurs as a result of the Tenant’s breach of this clause, the Tenant will 
be responsible for all costs required to return the property to the condition the property was in at 
the commencement of the lease and to the satisfaction of the Landlord. The Tenant expressly 
acknowledges that the Landlord has not insured the property against damage caused by 
methamphetamine contamination, and the Tenant will meet the cost of making good any such 
damage.” 

It is the congregation’s responsibility to ensure any conditions attached to leases are 
fulfilled. The Parish Council must give the required notice to renew a lease that has a 
“right of renewal” clause. 

Smoke Alarm and Insulation Requirements for Tenanted 
Residential Properties 

If a parish is renting out a residential property, e.g. a former parsonage, it must comply with the 
legislation requiring the installation of smoke alarms and insulation. 

• Smoke alarms must be installed in all tenanted residential properties. It is the landlord’s 
responsibility to ensure that smoke alarms are in good working order and meet the 
Residential Tenancies Act requirements. Tenants are required to replace expired batteries 
and advise the landlord of any problems with the alarms. 

Smoke alarms must be installed: 

• within three metres of each bedroom door or in every room where a person sleeps 

• in each level or story of a multi-storey or multilevel home 

• in all rental homes, boarding houses, rental caravans, and self-contained sleep-outs. 

All new smoke alarms must: 

• be photoelectric 

• have a battery life of at least eight years, or be hardwired 

• installed according to the manufacturer’s instructions 

• meet international standards. 
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Further information is available at https://www.tenancy.govt.nz/maintenance-and-
inspections/smoke-alarms/  

Insulation Statements are now compulsory with all new tenancy agreements. Insulation is 
compulsory in all rental homes from 1 July 2019. Ceiling and underfloor insulation is compulsory in 
all rental homes from 1 July 2019. A landlord who fails to comply with the regulations will be 
committing an unlawful act and may be liable for a penalty of up to $4,000. 

• From 1 July 2019, ceiling and underfloor insulation is compulsory in all rental homes where 
it is reasonably practicable to install. It must comply with the regulations and be safely 
installed. 

• Landlords may be eligible for help from their local council. A number of councils allow 
homeowners to add the cost of insulation to their rates and pay it back over about nine 
years. 

Further information is available at https://www.tenancy.govt.nz/maintenance-and-
inspections/insulation-in-rental-properties/insulation-requirements-under-the-rta/  

Insurance of leased property 

• Leasing part of your property may affect your insurance coverage. 

• It may be prudent to also require the lessee to carry their own insurance, e.g. public 
liability. 

• Ask the Insurance and Property Manager for advice. 

Lease Agreements 

The Connexional Office will hold an original Deed of Lease electronically signed by all parties, and 
the parish will hold a copy for its records. 

It is the responsibility of the parish to abide by the conditions of the lease, manage rent reviews 
and know when lease renewals and lease expiries are due. 

https://www.tenancy.govt.nz/maintenance-and-inspections/smoke-alarms/
https://www.tenancy.govt.nz/maintenance-and-inspections/smoke-alarms/
https://www.tenancy.govt.nz/maintenance-and-inspections/insulation-in-rental-properties/insulation-requirements-under-the-rta/
https://www.tenancy.govt.nz/maintenance-and-inspections/insulation-in-rental-properties/insulation-requirements-under-the-rta/
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Section 11 

SUBDIVIDING LAND 
As with all property proposals, ask yourselves how subdividing the property will contribute to the 
life and growth of the congregation and advance God’s mission. 

There are a number of reasons a parish may wish to subdivide its land, such as: 

• the land is larger than the parish requires, and it wishes to sell the area that is surplus to 
its requirements 

• to register a church and parsonage property on individual titles, perhaps to enable the 
separate sale of one or the other. 

Talk to your Synod about your general plans and time frames. It will help to make early contact to 
alert them that decisions are underway. Challenging or unusual proposals may take extra time. 

In order to subdivide a property, you must obtain approval from: 

• Synod 

• MCPC 

You will need to complete an MCPC application form – Appendix 1, at the back of this handbook. 

You must have a registered valuation 

You will need to obtain a valuation from a registered valuer based on the value of the proposed 
subdivision being issued with its own title. Valuations must be no more than 90 days old at the 
time of application. 

Cost of subdividing 

There are significant costs involved with subdividing land, such as: 

• a survey plan 

• local authority consent fees 

• valuation fees 

• possible ground works, water supply etc 

• creation of easements 

• land transfer and legal fees. 

You need to consider how these costs will be funded and make this clear in your application. 

The final stage of a subdivision of land is its registration with Land Information New Zealand 
(LINZ) and the issue of a separate title. The BOA’s lawyer will prepare the necessary transfer 
documents, which are then executed by MCPC as the legal owners of the land. 
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Legal review of documents 

All documents must be signed by members of the BOA and must first be approved by the BOA’s 
lawyer and approved as being in order for signing. This includes any easements that may be 
associated with the subdivision and the Land Transfer Authority and Instruction (A&I) form. The 
cost of this review is an expense associated with the subdivision process and will be on-charged 
for payment by the parish.
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Section 12 

INTERNAL TRANSFERS 
OF PROPERTY 
The Methodist Connexional Property Committee has become aware of several transactions 
whereby Church property owned by the Methodist Church of New Zealand has been “transferred” 
to another part or group within the Methodist Church of New Zealand and where a cash 
consideration has passed between the two parts of the Church. 

It is noted that, as all property is held for the ultimate benefit of the Church and under the final 
authority of the Conference, the appropriateness of a cash payment between the two parts of the 
Church could raise questions. 

The Committee is also aware of other instances where Church property has been shared between a 
number of congregations, and as some of these congregations have grown and some diminished, 
the effective oversight and management of Church property has evolved and changed. 

The Committee believes that it is important for these changes of stewardship of Church property to 
be understood within the Church and the ramifications of such transactions to be fully appreciated. 

As stated earlier, the Committee starts from and affirms the statement in the Law Book, section 
9.1.1, which states: “all property of the Church is held for the ultimate benefit of the Church and is 
under the final authority of Conference”. 

Where the stewardship of Church plant and property evolves from one Methodist Church 
congregation to another over time and through the natural growth of one congregation and the 
attrition of the other, the Committee understands that such changes are recorded under the 
appropriate Conference questions, as advised by Synods. 

Principally, such transfers are, therefore, the transfer of the “rights, privileges and responsible 
stewardship” rather than the transfer of “ownership”. Only in exceptional circumstances should a 
parish, congregation or group consider it necessary to transfer stewardship of a property to 
another in return for cash consideration. In such circumstances, the outgoing congregation and the 
incoming congregation must obtain Synod Property Advisory Committee approval of the 
transaction and Conference approval through the Methodist Connexional Property Committee. 

The Committee’s concern is that the settlement of the transfer of stewardship between Methodist 
Church groups should be discussed in the context of an agreed sum between the two parties for 
the transfer of the rights, privileges and responsible stewardship of the property rather than 
necessarily a valuation based negotiation such as would be the case with an outside party when 
selling a property. 

It is the Committee’s expectation that such a cash transaction would occur where the “outgoing” 
congregation is to continue in existence and the proceeds of the transfer are required by that 
group to fund other property purchases or developments of the congregation, or shall be used with 
appropriate Church authority to further the strategic mission objectives of the congregation or 
parish. Pending any approved use, the agreed sum for the transfer of stewardship is to be lodged 
with the Church Building and Loan Fund in the same fashion as a conventional sale to a third 
party. 

The Committee believes that the amount of the agreed sum for the transfer should be determined 
to reflect the reasonable requirements for the capital of the “outgoing” group and the available 
funding and benefits of the use of the property to be derived by the “incoming” group. 
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When these transfers involve parishes in two Synods, both Synods are to be involved in facilitating 
the discussions and negotiations. Equally, both Synods are to lead the planning for the appropriate 
recognition of the new stewardship of the property. 

The final settlement agreed upon needs to be carefully and fully recorded and referred through 
appropriate Church courts for final approval. The physical transfer of stewardship should be 
undertaken at a service led by both groups and which recognises the significance of the 
transaction to both parties.
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Section 13 

BORROWING BY 
PARISHES 
The BOA, on behalf of CB&L administers funds which are loaned to parishes and other 
organisations within the Methodist Church of New Zealand and to Union and Cooperating Parishes. 
The terms under which loans are made have been reviewed and revised. 

Church Building and Loan Fund Building Loan 

Purpose: 

To assist parishes and other Church organisations in financing building projects. 

Principal: 

Loans of up to $100,000. In exceptional cases, applications over this amount will be considered by 
the Methodist Connexional Property Committee. 

Term: 

Up to 10 years. In exceptional cases, applications over this term will be considered by the 
Methodist Connexional Property Committee. 

Interest: 

Rates are set at 90% of current trading banks’ floating home mortgage rates and are reviewed 
whenever there are any movements in such rates. 

Special condition: 

In order to assist the parish (or other borrowers) in managing its finances during the first two 
years of its programme, the Board will grant a rebate of the interest element in the loan for that 
24-month period. The monthly instalments during this period will generally be about two-thirds of 
the normal instalments, with interest at 2.5% plus principal. 

Repayment: 

The Borrower will be required to make monthly repayments of equal amounts during the term of 
the loan, subject to a change in the rate of interest. Those repayments will be of both the principal 
and interest. 

BOA Special Account 

Special Loans 

Occasionally parishes may find they need funds for up to six months while property transactions 
are being completed. Bridging finance can usually be provided by the BOA Special Account at 
terms subject to negotiation. The principal is usually repaid at the conclusion of the arrangement, 
although part repayments are possible. 
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General 

Applications: 

The application for a CB&L loan is included in the “Application Form”, Appendix 1 at the back of 
this handbook, and is also available on the MCNZ website. 

Assistance: 

Advice on planning and financing of building projects is readily available from the Insurance and 
Property Manager on behalf of MCPC. 

Remittances and charges: 

The banking system provides a service that enables regular and recurring amounts to be 
transferred from the Borrower’s bank account to the Church’s Fund account, with Direct Debiting 
facilities being available.
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Section 14 

FUNDS FOR THE CHURCH 
For the development of new ministries or new buildings, funds are available from a number of 
sources within the Methodist Church of New Zealand. 

Connexional: 

a. Development Funds 
There are two Development Funds: 

(i) Development Fund Ministries and 

(ii) Development Fund Properties. 

b. Loans 
Loans from Church Building and Loan Fund. 

Synods: 

Some Synods also administer Local and Regional Development Funds, some of which come from a 
share of proceeds from sales of redundant properties, which are available for new and innovative 
ministry. 

Parishes: 

The Church Building and Loan Fund holds in trust proceeds of Property Realisation to be available 
for “Approved Capital Projects within the Parish”, a requirement which is interpreted as broadly as 
possible while protecting the resources. 

Church Building and Loan (CB&L) Capital: 

The Capital consists of the original deposit and the accumulated interest (20%), which must be 
added to the Capital each year. 

Capital Funds may be spent on authorised Capital projects. This includes new buildings, purchases, 
renovations and maintenance. All such work must be approved by the parish and include an 
asbestos management plan, which must be notified to the Methodist Connexional Property 
Committee at healthandsafety@methodist.org.nz. If the total cost exceeds $50,000 or requires 
resource or building consent, approval from the Synod Property Advisory Committee and the 
Methodist Connexional Property Committee is also required. 

The Synod Property Convenor should be advised of any capital projects at an early 
stage in planning  

Use of Interest: 

In recent years, it has been possible for parishes to use up to 80% of the interest earned on 
deposits from the sale of property held in the Church Building and Loan Fund for Ministry and 
Mission. 

The use of this interest is carefully monitored to ensure that those funds are used strategically. 
Spending the interest reduces the ability of the funds to keep up with inflation, but can also 
release energy for and facilitate an effective mission. 
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The following process is required: 

1. A parish seeking to use 80% of interest can advise the Connexional Office by email to the 
Insurance and Property Manager. 

2. On a five-yearly basis, Synod will examine the use of Church Building and Loan funds by any 
parish in its region. Any funds not used strategically may be transferred to the Synod to help 
meet the wider strategy of the Synod and the Connexion (see Conference decisions– Law 
Book Section 9.3.4.2). 

The Development Funds – Ministries and Properties  

Development Fund Ministries 

Conference has recognised that property no longer required for its current use when sold may, 
through using part of its proceeds, make a new investment in people and meeting current needs. 

Section 9.3.4.2 of the Law Book provides: 

When a property is sold, that is no longer required for its current purpose, and it is not to be 
replaced: 

a. A portion of the proceeds of the sale shall be contributed to the Development Fund 
Ministries. That portion shall be 15% unless otherwise agreed between MCPC, the Synod 
and the parish. 

b. After five years from the date of sale, if the parish has not ensured the use of the 
remainder of the funds in furtherance of the mission of the Church as set out in the 
regional property strategy, the funds are to be released to the Synod for its use in the 
regional property strategy. 

Development Fund – Properties 

A Capital Fund was established by the 1989 Conference through a grant of $250,000 from the 
Accumulated Funds of the Church Building and Loan Fund, together with the Capital of the old 
“Sites Fund”. 80% of the income from these Development Fund Properties is available for 
disbursement. In addition, a further 50% of the annual excess of income over expenditure of the 
Church Building and Loan is available to the Development Fund Properties, of which at least 20% 
is added to the capital. 

Applications for Funding 

Development Fund Ministries 

• The national funding disbursement is the responsibility of Te Hāpai Ō Ki Muri, whose 
mandate is “to use its resources for Mission in New Zealand in outreach, evangelism, 
Church extension, and the provision of new ministries as may be required”. 

• Requests for assistance are to be made to Te Hāpai Ō Ki Muri.  

• admin@tehapai.org.nz    

 

Development Fund Properties 

• Requests for assistance are to be made to the Methodist Connexional Property Committee. 

Criteria for Obtaining Assistance from both funds 

The Mission Statement, as set out below, forms the basis of the criteria that are applied to all 
applications for funds: 

1. The Mission Statement of the Methodist Church of New Zealand – Te Haahi 
Weteriana o Aotearoa): 

mailto:admin@missionresourcing.org.nz
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Methodist Church of New Zealand – Te Haahi Weteriana o Aotearoa Mission 
Statement:  

“Our Church’s Mission in Aotearoa NZ is to reflect and proclaim the transforming love of 
God as revealed in Jesus Christ and declared in the Bible. We are empowered by the Holy 
Spirit to serve God in the World. The Declaration of Independence of NZ was the first 
agreement that declared the sovereign authority and leadership of the Confederation of 
Tribes of NZ. The purpose being to affirm the authority of tangata whenua and to establish 
an emergent bicultural nation. Te Tiriti o Waitangi is the covenant establishing our nation 
on the basis of a power-sharing relationship and will guide how we undertake mission.  

Ko te pūtake ā tō tātou Hāhi Weteriana i Aotearoa nei, he whakakite atu, he kauwhau hoki 
i te aroha whakatahuri o te Atua, he mea whakaatu mai i roto i a Ihu Karaiti, me ngā 
Karaipiture. Ko te Wairua Tapu e whakakaha ana i ā tātou kia tū māia ai hei tuari mā te 
Atua i roto i te ao. Otirā, ko Te Tiriti o Waitangi te kawenata e whakaōrite ana i tā tātou 
noho hei tangata whenua, hei tauiwi hoki, ki tēnei whenua. Mā tēnei Tiriti tātou e ārahi i 
roto i ngā whakariterite o tēnei whakahau, tono hoki, ki roto ki te ao  

2. The affirmations arising from the Mission Statement: 
We seek to be a worshipping, praying, and growing community, sharing and developing 
our faith and working out its implications in our social context. 
We aim to be flexible, creative, and open to God’s Spirit in a changing world and Church, 
releasing energy for mission rather than absorbing energy for maintenance. 

3. Alignment with the Church’s strategic direction: 
We commit to focusing our people and financial resources in ways that enable innovation, 
good stewardship, and the flourishing of diverse ministries across the connexion. 

Projects supported by the Fund should embody these principles and demonstrate clear 
potential for strategic impact, sustainable development, and transformative mission. 

Thus, the Methodist Connexional Property Committee will: 

• evaluate each request in terms of the Church’s Mission Statement 

• evaluate each request in terms of current and future health and safety 

• consider what resources are available locally and in the Synod 

• ensure each request is accompanied by a current asbestos management plan 

• check that the proposal fits in with the strategy for development held by the Synod 

• bear in mind the responsibility to meet requests from the whole country and all sections of 
the Church in terms of the resources available 

• be flexible, be creative, and promote the mission and ministry of the Church rather than 
Church maintenance. 

Properties Development Grant Fund 

The Properties Development Grant Fund is designed to assist The Methodist Church of New 
Zealand with property developments. 

For Cooperating Ventures: 

This is a ‘capital’ grant, which must be noted on the property schedule and will mean 
the property ratio will need to be adjusted.  

A Cooperating Venture without an established property schedule or property ratio is 
not eligible for a grant. Grants are only available for properties held on Methodist title. 
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On behalf of The Methodist Church of New Zealand, the BOA administers this fund. Grants from 
the fund are disbursed on the recommendation of the Methodist Connexional Property Committee 
in consultation with Te Hapai Ō Ki Muri. 

Notes: 

• Include a copy of the minutes from the parish and/or Synod meeting that approved the 
application. 

• Subsequent grants are subject to a satisfactory review, achievement of set goals, and 
other funding. 

Properties Development Grant Fund Criteria 

The Methodist Connexional Property Committee has agreed on the following criteria for 
the Properties Development Grant Fund: 

• grants of up to $50,000 for repairs, essential reports, maintenance, upgrades and new 
work 

• grants of up to $80,000 for reports, upgrades, earthquake strengthening and other new 
work. 

• this fund is available for Methodist parishes and Cooperating Ventures with a Methodist 
partner 

• the fund excludes insurance payments, rates and operating expenses 

• the priority is for projects that can demonstrate a significant benefit to the mission of the 
congregation 

• applications are assessed on several criteria, including the parish finances 

• the parish must have a maintenance budget 

• normally, not more than one application every two years. 

Application Process 

1. The parish is to provide a quote in writing for the work required and supporting information 
to the Synod Property Committee for approval. 

2. Once approved, the application form (Appendix 1) and the supporting documentation, 
including the supporting letter from the Synod Property Committee, are to be sent to the 
Connexional Property Committee for consideration. 

3. Consult with the Methodist Connexional Property Committee (Property). 

4. Make a formal application to the Methodist Connexional Property Committee for a 
Development Fund grant. 
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Section 15 

USE OF CAPITAL FUNDS 
Why are there restrictions on the use of money raised by selling 
property? 

Your parish property is in the nature of a trust which you have received from past members of 
your congregation. 

When a property is sold, the proceeds are deposited to your parish’s Methodist Church of New 
Zealand CB&L Fund account and held in trust for property-related projects. These funds are 
referred to as Capital or Property funds and can only be used for small projects under $50,000 in 
value. Projects over $50,000 in value or requiring a resource or building consent will require the 
approval of Synod and MCPC. 

Interest earned on property funds is credited quarterly. The parish may draw up to 80% of 
interest. The interest may be used to assist with the running costs of the parish – the capital may 
not be used for this purpose. Advise the Insurance and Property Manager that 80% of the interest 
is to be drawn down, which is paid quarterly.   

What can’t capital funds be used for? 

Capital funds cannot be used for the congregation’s running costs, such as: 

• minister’s stipend or staff salaries 

• administration costs 

• power, phone, rates, insurance etc 

• worship materials, e.g. hymn books 

• vehicles 

• office equipment, appliances 

• routine maintenance. 

Capital funds can generally be used for: 

• buying or building property 

• buying land 

• major renovations and alterations (including earthquake strengthening) 

• repaying mortgages. 

What else might capital funds be used for? 

With special approval, a parish may be allowed to use property money for major maintenance 
items or for adding to the value of an existing property, providing certain conditions are met. Such 
approval is at MCPC's discretion. The main criteria are: 

• How necessary is the expenditure? 

• Why is the parish unable to do this from its current income? 
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• How will this expenditure benefit the mission of the congregation? 

These types of expenditure might be approved: 

• major maintenance of buildings 

• asbestos testing 

• painting existing buildings 

• major refurbishments of the interior, including carpeting 

• purchase or repair of the principal musical instrument used in services 

• costs associated with fulfilling legal requirements e.g. building warrant of fitness. 

Any use of capital funds over $50,000 in value or requiring a 
resource or building consent requires the approval of: 

• Synod 

• MCPC 

MCPC’s approval must be obtained before there is a commitment to any spending.
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Section 16 

LOTTERIES COMMISSION 
& COMMUNITY TRUST 
GRANT APPLICATIONS 
The following conditions apply to all applications for grants from the Lotteries Commission and 
grants from any Community Trusts that are funded by gaming. 

Applications to apply for Lotteries Commission grants or grants from any community trust funded 
by gaming must be approved by: 

• Synod 

• MCPC 

The Lottery Grants Board has a number of schemes that vary between regions and change over 
time. Enquire at https://www.communitymatters.govt.nz/ to check if your proposal will fit their 
current criteria and whether a scheme exists under which your proposal might get a grant. 

Lottery Grants Board Process 

When all the required Church approvals have been obtained, your application to the Lottery Grants 
Board must be completed online and be made in the name of The Board of Administration of the 
Methodist Church of New Zealand (or property titleholder) on behalf of your parish or 
congregation. 

The process can be complex and time-consuming. You need to allow sufficient time to ensure the 
application is submitted online prior to the funding round closing date. 

It is up to the parish to lodge the online application and to request MCPC to input its authorisation 
and subsequent acceptance if the grant application is successful. 

MCPC have absolute discretion in this area and is likely to decline any applications they 
judge to be marginal. 

  

https://www.communitymatters.govt.nz/
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Section 17 

DEALING WITH PROPERTY 
WHEN A PARISH IS 
DISSOLVED 
The process of dissolving a parish is the responsibility of Synod 

The process may be initiated by the congregation concerned or by the Synod. The oversight of this 
process lies totally with the Synod. MCPC is only involved in relation to the Synod’s disposal (or 
retention) of the property of a dissolved parish under section 39 of the Methodist Church of New 
Zealand Property Act 1885 (1885 Act). 

What happens to the property of dissolved congregations? 

There is a need for clarity around the notion of dissolution of a parish. Following dissolution, a 
parish may simply cease to exist (be ‘closed down’), or it may be amalgamated with one or more 
dissolved congregations to form a new parish, or it may be incorporated into an existing, usually 
larger, parish. 

• When a parish is dissolved, the Synod may, in some cases, decide to retain the property 
for its own use rather than dispose of it. 

• If the parish has been closed down and no longer exists in any sense, then the Synod can 
dispose of the property and direct that the proceeds be used for mission purposes within 
the Synod area, e.g. for the planting of a new congregation or the development of a new 
mission field. 

• If the dissolved parish is amalgamated with another dissolved parish to form a new parish, 
then the Synod must direct to what extent the property is to be held for the benefit of the 
new amalgamated congregation. The new amalgamated congregation would then make 
any further decisions on the property coming under its beneficial control in the same 
manner as other parishes. 

• If the dissolved parish is incorporated into an existing parish, then the Synod must direct 
to what extent the property of the dissolved parish is held for the benefit of the enlarged 
existing parish. The newly enlarged parish would then make any further decisions on the 
property coming under its beneficial control in the same manner as other parishes. 

Legal issues that sometimes arise around the property 

“Mine” versus “Thine” – whose assets are they? 

The Church’s assets, including its buildings, belong to the whole of the Methodist Church of New 
Zealand and are part of our mission. They do not belong to the people in the parish, either past, 
present or future. They ‘belong’ to the mission of the Church as discerned by the Church. That is 
why Synods and MCPC are involved in all major property decisions. 
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When a parish is dissolved, the last members don’t have the right to say what happens 
next. 

The fact that the property is for the benefit of the whole Methodist Church of New Zealand also 
means that the current people in the congregation do not have any greater rights over the 
congregation’s assets on its dissolution than the rest of the Church. 

In particular, the current members cannot decide to gift the property to a cause that they support, 
nor can they make their acquiescence to dissolution conditional on any particular decision. This 
includes money and other assets, as well as buildings and land. 

Past gifts do not give rights to decide now 

Even if someone has given a generous gift, it does not limit the ability of the Church to change its 
discernment of how it should be used in the mission of the Church unless those limitations were 
accepted at the time of the gift and in writing (e.g. in terms of a will, or an agreement signed at 
the time). 

The two most common arguments raised around property are some variants of: 

• “My great-great-grandfather gave this building, so you now have to do what I say.” 

This is not true unless there are conditions in writing from the gift giver. Once a gift is given, it is 
given, and there is no way it binds the recipient to do anything in the future. The congregation’s 
lawyer and MCPC have a record of dealings with the property, and so, between them, they can 
help sort out whether there were any conditions associated with past gifts. 

• “The community gave money and/or met occasionally and/or loves this building, so you 
must do what the community says and/or give it to the community.” 

Even if the community did give money, it gave it knowing that it was going to the Methodist 
Church of New Zealand. Our buildings may, at our discretion, be used by the community, but the 
Methodist Church of New Zealand’s mission is not about providing community assets. 

Sometimes people threaten to take the Church to court using one or other of these arguments. 
While clearly, it pays to check they do not have a legitimate case; Church decisions should not be 
driven by fear of court action. 

Similarly, in many cases, those who feel they are “losing” will go to the press. The Connexional 
Office can provide the Synod with professional help in managing this, and we suggest you discuss 
what is happening with them early in the process and certainly well before you need them. Church 
decisions should not be driven by fear of publicity. 

Union and Cooperating partners may have legal rights 

When a Union or Cooperating parish is considering closure, the other partner Churches must be 
consulted through the Joint Regional Forum. If the parish is closed, a proportion of the parish’s 
assets will go to the partner Churches involved. These proportions were agreed upon when the 
parish was first united and are adjusted anytime there is a change in the property of the parish. 
For this reason, ensure that the schedule of assets, which accompanied the original agreement, is 
up to date. The process in the Guide to Procurers must be used when a Union or Cooperating 
parish is considering closure. 

Synod Responsibilities and MCPC’s Requirements 

When a congregation is dissolved, the responsibility for decisions as to the disposal of the property 
of the dissolved congregation lies with the Synod, as previously stated. The Synod needs to inform 
MCPC of the decisions it makes about the property. Until the Synod does dispose of the property, it 
is responsible for all the issues arising out of owning a property, such as health and safety matters 
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and maintenance. If the Synod does not have the capacity to deal with these things, then it might 
be better for a neighbouring congregation to be charged with temporary oversight on behalf of the 
Synod. 

Options around Dissolving a Parish 

There is a range of options that a parish should consider if it is going to recommend that the 
parish be dissolved. Below we provide the key options and relevant considerations:  

1. The parish is dissolved and incorporated into a larger Methodist Church of New Zealand 
parish: 

• Consider if this is a wise use of the resources of the Church. 

• Explain how this will advance the mission of the Church (see also 4. below). 

2. The parish is dissolved and becomes part of a new amalgamated Methodist Church of New 
Zealand parish: 

• Consider if this is a wise use of the resources of the Church. 

• Is the driving force ‘mere survival’, or is it a ‘merger for mission’? 

3. The parish amalgamates with that of another partner Church: 

• Consider if this is a wise use of the resources of the Church compared to other new mission 
opportunities. 

• Is the driving force ‘mere survival’, or is it a ‘merger for mission’? 

4. The parish is dissolved, but a new mission outreach is established in the same place: 

• This option would be worth considering if the parish believed the current parish was not 
reaching out into the community around it, but a new congregation or new approach may. 

• Consider how the new congregation would be formed and when the existing congregation 
and its leadership is not the primary driver of the new mission. 

5. The parish is dissolved: 

• Consider when and how this would happen, including practical guidance on the steps to be 
taken. 

• Consider in particular what will happen to the property and who will oversee this process. 

• Keep in mind the need for MCPC approval if the Synod wants to retain the property for its 
own use. 
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Section 18 

PARSONAGES PREPARING 
FOR A NEW MINISTRY 
Introduction 

Parsonages are primarily a residence provided by a parish for the private use of a Presbyter and 
their family during the duration of the ministry within a parish. It needs to satisfy the requirements 
that any of us might have in a modern home. 

There are generally accepted guidelines that should be followed when considering the provision of 
a parsonage dwelling and its furnishings. However, specific situations may result in variances from 
the standard being appropriate, e.g. a single person in a four-bedroom plus study house could be 
considered unsuitable. 

National statistics indicate that the average New Zealand household changes residence every five 
and a half years; therefore, with the current trend for ministries being around seven years, it is 
not unreasonable to consider the possibility of buying and selling or renting for individual 
situations. 

What are the Matters to be Considered When Buying or Building a 
Parsonage? 

The parsonage will have to be home for various families and individuals; it is best that it be of a 
straightforward, good design. The house should serve as a supportive background to the lives of 
those within. 

Location\Neighbourhood 

Within the community and the parish, proximity to schools, shops, etc. Consideration needs to be 
given to the future re-marketable potential in the event of the parish subsequently wishing to 
dispose of the house. 

Orientation 

To the sun, view, garden, etc. 

Presentation to the Street 

Does it fit the neighbourhood scene? 

Public and Private Aspects 

Are there private sitting-out areas? 

Are there any security implications, e.g. lighting, safety for children? Are there smoke alarms 
fitted? 

Access 

The expectation that the parsonage should be a focus of parish life is now not so prevalent. It is 
important to respect the private life of the parsonage family. To this end, the entry area to the 
study should be separate from the living area of the house, obvious and easy to find. 
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Adequacy, Size, Number, and Inter Relationship of Rooms 

Are the living areas capable of supporting up to two groups simultaneously (family and meeting or 
counselling if appropriate)? 

Can guests be accommodated (34 bedrooms)? 

Are storage facilities and built-in wardrobes suitable? 

Is there a degree of separation of washing facilities, i.e. separate W.C., shower, bathroom? Are the 
kitchen/living areas sunny and pleasant? 

What form and size of study is required? (This may be affected by the proximity of the church 
office. However, it must not be assumed that every Presbyter will be happy with the same working 
arrangements. Flexibility is desirable.) 

Is there appropriate garaging (preferably double)? 

Adequacy of Property for the Disabled 

Concern has been expressed about the suitability of certain types of houses as parsonages. It is 
preferable for the parsonage to be single-storey, but if this is not possible, at least one double 
bedroom with adequate bathroom and toilet facilities should be on the ground floor, together with 
the living areas. 

If there was a change of ministry in your parish, would the parsonage be able to meet the needs of 
a disabled person? 

a. within the house – bedrooms 

- living rooms? 

b. access to the section and community facilities? 

• Ease of maintenance – Applies to both house and section. 

• Age of the building – Is there evidence of asbestos, and have any tests been carried out? 
An asbestos plan is to accompany all applications. 

• Town planning requirements that relate to the purchase or building of the house. 

• Flooding, drainage and elevation. 

• Access to house and garaging. 

• Soundness of construction. 

Land Claims 

This should be considered when the Land Story is being prepared as part of the process 
undertaken when an application for permission to purchase is being prepared for submission to 
Synod Property Advisory Committee and Methodist Connexional Property Committee. 

Insurance 

The parish is responsible for insuring the parsonage building and the contents which are provided 
by the parish, e.g. floor coverings, drapes, curtains, light fittings, etc. 

When a Parish is Considering Building a Parsonage, What steps 
should be taken? 

Prior to considering the site, or appointment of an architect etc., it is essential that the parish 
consider its total strategy for the future needs of the parish. This should preferably be undertaken 
in association with the Synod Property Advisory Committee. Subject to obtaining the prior consent 
of the Synod, the plans can be prepared by a member of the Master Builders’ Association, 
however, the Methodist Connexional Property Committee strongly encourages the use of an 
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architect. The architect/designer will ensure compliance with the Building Act 1993 and can 
oversee the building project. 

What is the Position Regarding Parsonage Furnishings? 

Within the Methodist Church, the Presbyter/Deacon is responsible for providing most of the 
furnishings of the parsonage. The following furnishings remain the responsibility of the parish, 
circuit or division to provide in the parsonage: 

• All rooms should have floor coverings of a neutral tone and design, drapes and curtains, 
and suitable light fittings. Kitchens, laundries, bathrooms and toilets should have suitable, 
serviceable flooring in sound and sanitary condition. 

• The lounge, dining room and study should all have an efficient source of heating. 

• The kitchen should be well-planned, with plenty of bench space, cupboards and power 
outlets. It should have a reliable and efficient stove. A dishwasher is becoming a standard 
fitting. 

• An efficient hot water supply. 

• The laundry must contain appropriate taps and waste for an automatic washing machine, 
together with at least one tub and adequate cupboards. 

• At least two telephones should be installed and be interchangeable between jack points in 
the main bedroom and study living area. Appropriate connections for computers and the 
internet are required. 

• The study should be equipped with a large desk with drawers and a comfortable office 
chair. At least 40 metres of book shelving (preferably with variable spacing or shelves) and 
at least 3 cubic metres of shelved cupboards should be provided. A metal filing cabinet 
(while not essential) is advisable as it provides continuous filing of ongoing records 
irrespective of changes in ministry. At least two comfortable chairs should be provided for 
visitors’ use. 

• Appropriate jack points/plugs are required to enable the safe connection of computers, 
printers etc. 

• The Presbyter is responsible for arranging insurance coverage for their own possessions in 
the same way as any other member of the community. 

Presbyter’s Rights and Responsibilities? 

Rights Responsibilities 

To treat the place as their own home. To promptly advise the Parish Property Committee of any 
maintenance requirements as the need arises. 

To be free to have whom they wish to 
enter the property. 

To care for the property by keeping it in a good and 
tenable condition and to accept responsibility for any 
repairs resulting from damage caused by self or the 
family. 

To have privacy within the property for 
them, their family and guests. 

To encourage/permit representatives of the Parish 
Property Committee to inspect the property periodically to 
ensure that maintenance needs are being actioned. 

To expect repairs and maintenance to 
be attended to promptly. 

To permit the District Property Advisory Committee to 
review at least every three years the adequacy of all 
accommodation provided. (Law Book 2.24.6) 



Section 18: Parsonages Preparing for a New Ministry 

18.4  Updated June 2023 

 

Rights Responsibilities 

Where a Minister dies, the spouse/ 
partner shall be entitled to continue 
rent-free occupancy of the house for 
three months after the death of the 
Minister. Any other arrangements 
applying prior to the death shall 
continue during the three-month 
period. (Law Book 2.24.3) 

 

Parish’s Rights and Responsibilities? 

Rights Responsibilities 

To have the house and grounds treated with 
respect and cared for in a responsible manner. 

To provide a residence of a good standard that 
meets the requirements as determined by 
Conference. 

To have access to the property, after giving 
reasonable notice, to determine any 
maintenance needs. 

To maintain the property, with regular attention to 
painting, paper hanging and provided furnishings. 

To be informed promptly of maintenance 
requirements. 

To insure the building and provided contents. 

To regularly (annually) inspect the property to 
determine required maintenance and 
upgrading. 

To regularly (annually) inspect the property to 
determine required maintenance and upgrading. 

To have support from the Synod Property 
Advisory Committee when dealing with 
property matters relating to the parsonage. 

To consult with the Synod Property Advisory 
Committee when dealing with all appropriate 
property matters. 

To have inspections from the Synod Property 
Advisory Committee members three-yearly and 
prior to any change of Ministry within the 
parish, and advice regarding any maintenance 
etc., that needs attention. 

To respect the privacy of the ministerial family. 

 To have parsonage and grounds clean, inviting 
and well maintained for incoming Presbyters when 
a change of ministry is taking effect. 

 To consult, where possible, with the new 
Presbyter with regard to any major refurbishment 
etc. 

 To seek the support of the Synod Property 
Advisory Committee and obtain the approval of 
the Methodist Connexional Property Committee 
before building, buying, selling, or making any 
structural alterations to the parsonage. 
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District Property Advisory Committee Rights and Responsibilities 

Rights Responsibilities 

To expect early consultation by parishes on any 
matters relating to the sale, purchase or alteration 
of parsonages. To be available to assist and advise 
parishes on any matter relating to the sale, 
purchase or alteration of a parsonage. 

To be available to assist and advise parishes 
on any matter relating to the sale, purchase or 
alteration of a parsonage. 

To inspect the parsonage, after negotiations with 
the presbyter and the parish, at least three-yearly 
and especially just prior to any change of ministry. 

To ensure that the parsonage is of adequate 
standard to meet the needs of the Presbyter 
and family. 

To initiate annual reviews of the adequacy of all 
accommodation provided, whether occupied by a 
minister or not. 

To initiate reviews at least every three years 
of the adequacy of all accommodation 
provided, whether occupied by a minister or 
not and to initiate appropriate action as 
required. 

(Law Book 2.24.6) 

To be advised of the action taken as a result of 
recommendations made to parishes. 

 

General 

When a Change of Ministry Takes Place, From What Date Should the Change of 
Occupancy of the Parsonage Take Effect? 

A new ministry becomes effective from 1 February. It is generally recognised that while the date 
when possession of the parsonage is given is subject to negotiation between the parish and the 
Presbyters concerned, it should be available during the third week of January. The last Sunday in 
January should usually be treated as the Sunday which is free to enable the family to settle into 
their new environment. The Induction should usually be held during the first week of February, 
with ministerial responsibilities being effective from the first or second Sunday in February, as 
appropriate. 

Can the Parish Rent Accommodation for the Presbyter? 

A parish may choose to rent accommodation for the Presbyter and their family. The parish would 
be responsible for the payment of rent. It is the normal custom for the parish to own the 
parsonage. 

Are Presbyters Obliged to Live In Parish Provided Accommodation? 

Subject to the satisfaction of certain provisions, they may live in other accommodations. 

The Presbyter should apply to the Synod Superintendent for permission to live in other 
accommodations. The Synod Superintendent must be satisfied that availability for stationing and 
ministerial effectiveness will not be diminished by the Minister residing in other accommodation 
(Law Book 2:24.4.1). “Where permission is granted, and the Minister is living in accommodation at 
the Minister’s expense a housing allowance as from time to time determined by Conference shall 
be paid to such Minister” (Law Book 2:22.4.2). 

If a Presbyter decides to purchase their own home and the parsonage is sold, the proceeds of the 
sale must be deposited in the Methodist Trust Association or the Church Building and Loan Fund 
and retained for later replacement of ministerial housing. 
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If the parsonage is let, the rental received by the parish may be used to help meet the housing 
allowance that is payable to the Presbyter, as outlined below. 

What are the Financial Implications to the Parish of a Presbyter Living in Their Own 
Home? 

In 2008, Conference adopted provisions that allow parishes and boards to rent the Presbyter’s own 
home to meet the requirement to provide suitable accommodation for full-time presbyters. 

Service Tenancy Agreement 

The Service Tenancy Agreement is a legal requirement of the Residential Tenancies Act and must 
be completed and signed by the Presbyter and the parish. A copy of the Agreement can be found 
in Appendix 2 at the back of this handbook.
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Section 19 

REMOVALS POLICY 
Introduction 

The Connexional Office is responsible for the administration of a removal scheme that pays for the 
removal costs of Ministers and their families. This scheme is financed by a levy from all Methodist 
parishes based on membership. A second scheme was established for Uniting Parishes (Combined 
Ventures (CVs) who may choose to join the Uniting Churches of Aotearoa New Zealand (UCANZ) 
Removal Scheme, which is funded by a levy on each of the parishes who are members of the 
scheme. Further information relating to this may be obtained from UCANZ, who administers the 
scheme. 

This policy sets out the levels of support available to relocating Ministers and their families who are 
required to relocate in order to take up their new appointment. 

Please read this information carefully 

If there are any matters for which you require clarification or additional information, please contact 
the Connexional Office. We prefer that all details are finalised and understood before your move 
takes place rather than have uncertainty and confusion during or after the move. 

Timing Arrangements 

Methodist Parishes 

• The Conference regulations are: That financial responsibility for Conference appointments 
transfers on 31 January, and duties will be taken up between the first and second Sundays 
in February (Conference Minutes 1978 p.563, Res 2). The Laws and Regulations of the 
Methodist Church indicate appointments take effect on the 1st day of February 
(Sec2:17.2). 

• Removals normally take place during January as conveniently arranged between the 
parties (those moving from and moving to a particular location and the removal company). 

Cooperative Ventures 

• For appointments not being filled by a Methodist appointment, the arrangements are 
negotiated with the parish and the denomination making the appointment. If the parish is 
a member of the Cooperative Ventures Removal Scheme, then UCANZ will arrange the 
move. If not, arrangements will be between the parish and the Presbyter who is moving. 

Superannuating Ministers 

Superannuating Minister’s removal expenses to their initial retirement residence are paid for by 
the Removal Scheme. 

Relocation Management 

The Methodist Church has appointed preferred suppliers to manage the relocation process on their 
behalf. 
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When a Methodist Church assisted relocation is initiated, an advice will be sent to the removal 
company, and all contact between Ministers, their accompanying family and service providers will 
be achieved through an Account Manager. 

Arrangements for Moves 

Arrangements for moves are normally arranged between the Minister’s Relocation Rep and the 
Minister. 

Annual Church Tender 

The Connexional Office makes arrangements for the Church’s Preferred Supplier of Relocations to 
provide quotations for all moves. 

Limits 

There is a limit of 45 cubic metres for which the removal scheme will pay the cartage. This limit 
has been set from information gathered from past moves and data provided by reputable moving 
companies as to the current average household sizes. Should the family ship more than their 
entitlement, the additional cost will be met by the family. 

It is acknowledged that for some families, there may be exceptional circumstances that need 
consideration. The General Secretary may exercise discretion to enable the Removal Scheme to 
meet payment of a larger volume. 

The Removal Scheme moves only household effects and furniture but not such things as timber, 
bricks, metal frames of outdoor play equipment, coal and firewood, boats and heavy hobby 
equipment. Please see the exclusions. 

Packing 

It is the responsibility of the family who is moving to pack all of their household items other than 
breakables. The removal company will only pack breakables. 

One of the reasons for asking the family, which is moving to pack everything except breakables, is 
to ensure unwanted items are not shifted. 

Breakables are preserves, jams, glass bottles, crockery chinaware, crystal, glasses and ornaments. 
Removal companies are usually happy to also pack TVs, stereos, computers, and other electronic 
equipment, especially if the original packing materials are still available. However, it is expected 
that the owners will ensure stereo arms are fixed down and any special travel arrangements for 
computers etc., are attended to. Note the need to use the fixing device for some washing 
machines. 

Cartons and packing materials will be provided by the moving company. Ensure cartons are 
ordered to allow time for packing. The moving company will provide 30 cartons and tape. 

The removal company will only unpack those items that they have packed at the origin. It is the 
responsibility of the family to unpack all other items. 

Personal Expenses 

Personal expenses for Methodist moves are generally reimbursed after the move has been 
completed. In some circumstances, particularly where the cost of interisland ferry fares must be 
paid, an advance payment can be made to cover the cost of fares and other direct expenses. In 
these circumstances, contact with the Connexional Office should be made as early as possible. 
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Pets 

The Church will reimburse 60% of expenses incurred in the transportation of family pets 
(maximum of two pets). Included is up to four nights’ accommodation in boarding facilities. 

Postal Redirection Services 

The Church will reimburse the cost of postal redirection services for up to four months. The 
redirection of your mail can be done online at: 

https://www.nzpost.co.nz/personal/receiving/manage-my-mail-parcels/redirect-my-mail  

Or visit your local Post Shop to set up the redirection of your mail. 

Travel 

Reimbursement will be made for the following travelling costs to your new home: 

• travelling with dependent family by the most direct route (one car) at the current 
Connexional travel rate per kilometre 

• reasonable meal costs en route 

• for moves involving a shift between the North and South Islands, interisland ferry fares for 
two cars or one car and trailer and your immediate family members 

• for moves over long distances, usually interisland, overnight accommodation at a medium-
cost motel or similar (staying with friends and family is welcomed and saves costs to the 
Church) 

• claims for reimbursement of travel expenses should be forwarded to the Connexional Office 
within one month of the move. 

Special Household Items 

If your family believes there are unique features in your move, you should contact the 
Connexional Office before you move. 

Transit Insurance 

Who arranges the insurance? 

The Methodist Removal Scheme arranges for special Transit Insurance. In no circumstances should 
you arrange insurance coverage with a removal company. 

Please advise the Connexional Office if you have any items in excess of $10,000 in value. 

For Cooperative Ventures, movers refer to UCANZ for information regarding insurance 
arrangements. 

What is covered? 

Generally, loss and damage to the goods during the move and caused by the move: from the time 
goods are collected, during the normal course of transit, until they are delivered to the new 
location. Note that some electronic equipment, for example, computers, may be faulted just from 
being moved. 

Exclusions – what is not covered by transit insurance? 

• Damage caused by liquids, paints etc 

https://www.nzpost.co.nz/personal/receiving/manage-my-mail-parcels/redirect-my-mail
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• Loss of money, jewellery and small items of high intrinsic value, stamps, and collectable 
items (such items are best handled and carried in the care of the family moving) 

• Damage to pot plants 

• Liability for depreciation in value following repair 

• Loss or damage arising from atmospheric or climatic conditions 

• Consequential loss of any kind 

• Any loss, damage, or liability insured by any other Policy of Insurance. 

Conditions: 

If it is established that the value of the goods is greater than the amount for which they have been 
insured, the insured may be required to be responsible for the difference between the insured 
value and the actual value and may be required to bear a proportion of the loss or damage to any 
such goods. The total liability shall not exceed the sum stated in the inventory form and not more 
than for any effects than the amounts declared. 

• Individual items that have a value of over $2,000 must be listed separately; all other items 
may be included as a collective total value. 

• In a pair or set of items, only the damaged article is repaired or replaced and not both 
items in a pair or all items of a full set. 

• The option of settling any claim is by replacing or repairing the goods, subject to a 
maximum liability or cash payment. 

• Repair is to a condition that is reasonably practicable and comparable with the original. 

• Notification of any claim should be submitted to the Connexional Office within seven days 
of the move being completed. If notification has not been made within 30 days of the 
completion of the move, the Insurer may decline acceptance of the claim. 

How should values on the inventory form be decided? 

Keeping in mind the exclusions and conditions set out previously, it is important that household 
and personal effects being moved should be indicated for the full current value: 

• For those items less than five years old, the actual replacement value. 

• For items five years old and/or more, their current value (say, as second-hand). 

Those items packed by the household moving (owner-packed goods) will normally be assessed by 
the removers as they are being loaded as to condition, such as 
marked/soiled/scratched/broken/torn. Any claims for damage will involve consideration of such 
removers’ assessment. 

Completing the inventory 

A form is provided with a copy to be retained for your records. Tick in the appropriate column 
those items less than five years old. 

Basis of settlement of a claim 

The Fund may choose to settle up to the sum specified either by payment, replacement, or repair 
to a condition as is reasonably practical and comparable with the original and will base the 
settlement on: 

a. replacement for those items indicated as less than five years old, 

b. replacement less allowance for wear, tear, and depreciation, and consideration of the 
remover’s assessment (see above) on the other items on the Inventory Form. 
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The provision of Insurance is to make good as near as possible any damage that might occur 
during the move. Often a repair or replacement cannot restore the item to exactly the same 
condition as it was prior to the move. Every endeavour will be made to affect the best possible 
repair; however, some items will carry a scar for life. 

Matters of Finance 

The funding of relocations will be undertaken in the following manner:  

Appointments to Methodist Parish: 

• The Methodist Church Removal Fund.  

Appointments to Cooperative Ventures: 

• The Parish to which the person has been appointed. 

Unless that parish is a member of the UCANZ Cooperative Ventures Removals Scheme (CVRS), in 
which case the costs are met from the Scheme. 

Supply Appointments to Cooperating Ventures for which the Methodist Church has responsibility: 

• The Methodist Church Removal Fund 

Note: If you expect to have the expenses of your move paid for by either: 

The Methodist Church Removal Expenses Fund,  
then your move and its arrangements must have been approved by the Administration Division 
before you move: 

or 

The Cooperative Ventures Removal Scheme, 
then your move and its arrangements must have been approved by UCANZ. 

No costs are paid or reimbursed for any non-approved moves. The expenses of a removal 
are only met from either of the Removal Schemes when approval for the move has been given 
prior to the move being undertaken. 

Exclusions 

Items or services not included for shipment at the Church’s expense are: 

• freight and cartage over 45 cubic metres 

• the cost of storing your household goods 

• timber, bricks, coal, firewood 

• metal frames of outdoor play equipment 

• travelling and other costs of a second car, trailer, caravan, or other similar vehicles, except 
the interisland ferry cost for a second car or trailer 

• alternative accommodation when the house you are moving to is not available for you to 
move into when you arrive 

• valet unpacking 

• home cleaning 

• paints and other flammable materials are hazards and cannot be relocated 

• other unusual and/or large items not otherwise specified 

• insurance premium costs over the $100,000 worth of cover 

• the Church will not pay for section cleaning, rubbish collection, gardening or lawn mowing 
services. 
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Miscellaneous 

These guidelines are designed to ensure that Ministers and their families receive as much 
assistance as practicable to ensure a smooth transition to their new location. However, the 
Methodist Church does recognise that, in some cases, there will be circumstances outside the 
policy that require special consideration. These situations should be referred to the Connexional 
Office and will be considered on a case-by-case basis. 

Only in exceptional circumstances will the Removal Scheme meet the costs of: 

• freight and cartage over 45 cubic metres 

• the costs of placing your furniture and personal effects into and out of storage 

• insurance premium costs over the $100,000.00 of cover 

• travelling and other costs of a second car, trailer, caravan or other similar vehicles, except 
the ferry cost for a second car or a trailer 

• alternative accommodation when the house you are moving to is not available for you to 
move into when you arrive.
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Section 20 

REMOVALS – GUIDE FOR 
MINISTERS 
Introduction 

The following information is designed to help you prepare for your move, answer your questions, 
and assist in making this transition an organised and smooth endeavour with as few surprises as 
possible. The checklists contained in this guide will help to ensure that you don’t overlook any of 
the many arrangements that you will need to make in the lead-up to your move. 

Plan moving together with all the members of your family to try to make things as easy as 
possible. 

Preliminary arrangements 

Preliminary arrangements for considering, planning and setting up removals for Methodist parishes 
are normally made during Conference. However, based on an early reading of Stationing, the 
contracted moving company may undertake the sighting of furniture and personal effects of those 
households who are moving to enable them to be accurate in their pricing. 

For moves that take place at other times of the year, the Connexional Office ask that they are 
notified as early as possible in order to make arrangements for the move. 

In all cases, we write to the families who are moving, giving some details of the moving 
arrangements, including the name of the company contracted to undertake our relocations. The 
company representative will contact you to further explain the process and procedures for your 
upcoming move. 

Refer to the Things To Do section to assist you with what you need to do before leaving. 

What needs to be done for the new Minister? 

The incoming Minister should communicate with the parish officials giving details of arrangements 
for expected arrival. 

The appropriate officials should ensure the parsonage is ready for the arrival of the new occupants. 
This could include: 

• lawns mowed 

• house aired and dusted 

• hot water turned on 

• some tangible signs of welcome, e.g. flowers 

• some basic essentials in the cupboards 

• some sensitive considerations of early payment of the stipend. 

It can be useful to leave in a prominent place details such as the day of rubbish collection, etc. 



Section 20: Removals – Guide for Ministers 

20.2  Updated June 2023 

 

How is the move arranged? 

The representative of the contracted relocation company will arrange, in liaison with you, for a 
consultant from their company to visit your home and measure the size of your belongings. Details 
of size and cost are forwarded to the Connexional Office, where authorisation is given to proceed. 
The company will then make final arrangements directly with the family, which is moving as to 
dates and times of pickup and delivery. 

When the consultant visits your home, please clearly indicate everything that is expected to be 
relocated and everything that is not. Be specific, too, if possible, about timing. 

Where the size of the contracted move is indicated as being over the maximum set by the removal 
scheme (45 cubic metres), the household will be advised of the extra cubic metres and its likely 
“pro rata” cost. 

The Removal Scheme covers the cost of 45 cubic metres. If you wish to move more than this, you 
will need to pay the additional cost. 

What is shifted? 

A golden rule when relocating is to discard, sell or give away unwanted items. It is not reasonable 
to pack everything in the household, shift it, and then do a sort out and throw away. 

The removal scheme has limits to what is allowed in relocation. Please refer to Section 19 
Removals Policy for further details. 

What is involved in packing? 

As stated in the Removals Policy, it is the responsibility of the family moving to pack all of their 
household items other than breakables. 

The relocation company will not carry paint, garden sprays or similar damaging items. The 
company will notify you of “dangerous goods” that are unable to be relocated. 

Books are best packed in small cardboard boxes that can be lifted. Fastening should be by tape, 
which avoids string damage to other goods by rubbing. 

Packing 

Where possible, everything should be packed into a carton, as cartons are easier to stack in the 
shipping container. An adequate carton should retain its shape, be capable of being taped down 
(except for pot plants) and be lifted by one person, with contents placed to ensure a minimum 
amount of possible movement. But be sure each carton can be handled and check that the 
bottoms are secure. 

Mark cartons (on tape or label – so that the carton can be used again) to identify room/contents to 
assist in placement and unpacking. 

Pack heavier items or bulky items at the bottom of the carton. Cushions can usefully be packed to 
provide protection for other items. Carpets, rugs, tapestries, posters, etc., are best rolled good 
side in and taped. Folding articles (ironing boards, picnic chairs) should be taped (and/or tied) so 
that they do not come undone during handling and transport. 

The supply of cartons and packing materials is the responsibility of the family moving and can be 
arranged with the relocation company. 

  



Section 20: Removals – Guide for Ministers 

Updated June 2023  20.3 

 

Things to Do 

To help prepare for the move, we offer the following checklists as a guide 

Around Two Months Prior To Moving  

Contact the parish you are moving to and determine when your home will be available 
for your family to move into. 

 

Set a moving date.  

Make bookings on the interisland ferries if required.  

Arrange overnight accommodation if required.  

Have a thorough cleanout – don’t forget the garden shed and garage.  

Begin to run down supplies of frozen and other perishable foods, household cleaners 
etc. 

 

Make a list of anything you will not be taking. If selling, advertise them for sale; 
consider arranging for a garage sale to dispose of those items that you will not be 
taking or putting into storage. 

 

Keep a list of incoming mail and notify change of address for any subscriptions.  

Advise friends and relatives of your move.  

Prepare your Insurance Inventory and store it with your valuables.  

Plan how and when to pack your belongings.  

Begin to collect sturdy cartons for packing everything except breakables.  

Advise your children’s school/kindergarten of your impending move and decide, if not 
already arranged, on a new school/kindergarten. 

 

Make arrangements for packing cartons  
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In The Last Month Before You Move  

Collect the family’s dental and medical records, and discuss any ongoing medical or 
dental treatments with your practitioner/specialist to ensure continuity of care after you 
move. 

 

Collect letters of introduction and children’s school records.  

Transfer any social welfare benefits.  

Make notifications of Changes of Address  

• Post Shop for mail redirection. (The Removal Scheme will reimburse the cost of 
mail redirection for up to four months. You can claim this on the personal 
expenses claim form.) 

 

• Driver's Licence and Motor Vehicle Registration for up to four months. (You can 
claim this on the personal expenses claim form.) 

 

• Inland Revenue.  

• Lawyers, doctors.  

• Insurance companies.  

• Banks, credit card companies, hire purchase/loan companies.  

• Accountant.  

• Stores where you have accounts or loyalty cards.  

• Magazine or other subscriptions/clubs.  

Start packing and labelling boxes with contents and intended location in your new 
home. 

 

Complete the Insurance Inventory form and return it to the Connexional Office. This 
needs to be completed to ensure you have cover for the move. 

 

 

Within The Last Fortnight  

Ask friends and relatives to help on moving day.  

If you need to, arrange for someone to look after your children on the move day. This 
may help to remove some of the emotional stress of moving for them. 

 

Transfer any social welfare benefits.  
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Within The Last Fortnight  

Organise final accounts for: 

• Electricity. 

• Water. 

• Gas. 

Ensure that utilities are turned off one day after your household and personal effects 
are uplifted and make arrangements for the payment of your outstanding accounts. 

 

Ensure the continuity of these services at your new address.  

 

In The Last Week  

List essential items you will need on moving day.  

Collect any outstanding items, for example, laybys, dry cleaners, shoe repairs etc.  

Return library books.  

Return anything borrowed from neighbours, friends etc.  

Cancel mail/paper deliveries.  

Cancel local arrangements, for example, lawn mowing.  

Arrange to have all LPG cylinders purged with nitrogen and obtain a ‘Safe for 
Transportation’ Certificate. 

 

 

In the Last 2 Days  

Check with local manufacturers whether your washing machine and refrigerator motors 
need bolting down (i.e. stabiliser bar). 

 

Clean out the medicine cabinet.  

Empty rubbish bins.  

Do the final clear out of the garage.  

Get rid of inflammables (throw them out or give them to neighbours) and drain fuel 
from lawnmowers and other machinery. 

 

Check the contents of drawers and remove all spillable or breakable items. 

You may leave lightweight, soft goods such as pillows, clothes and lingerie in the 
drawers. Heavy items such as sheets and linen will overload and weaken the drawers. 

 

Mirrors and pictures should be removed from walls in preparation for the packers’ 
arrival. 
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In the Last 2 Days  

Wash and dry laundry.  

Prepare any items requiring dismantling which are to be moved, e.g., trampolines, 
garden furniture etc. 

 

Make sure gas, electricity and water meters have been read.  

Defrost the fridge and freezer and, remove food, wash out the interior.  

If you are having some items put into storage, separate those items from items being 
transported and items in your personal luggage so that gear is not accidentally mixed. 
Ensure the packers are informed of what is going where. 

 

If moving long distance, have your pet picked up.  

 

On The Day You Move  

Be on hand when the packing crew arrives, as you will need to be available to answer 
questions and sign the inventory on move day. If you have to leave, it is essential you 
appoint someone to act on your behalf and notify your Consultant of this authorisation. 

 

Have dishes washed and dried.  

Leave beds assembled with bedclothes removed.  

Before packing begins, accompany the head packer on a tour of the premises so they 
can inspect each article. Ensure the condition of all items is recorded. 

 

Check and sign the Inventory and keep a copy.  

Consider carrying with you the essential things you will need when you first arrive.  

Carry all valuables and important papers with you.  

Ensure the house is left clean and tidy.  

Tighten all taps.  

Check gas, electric switches and lights.  

Check water heating is turned off.  

Lock doors and windows.  

Make a final check of cupboards and closets, gas, lights, and windows.  

House keys are surrendered.  
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Carry With Me Checklist  

Removals company representative contact details at the destination and any documents 
pertaining to the transportation of your household goods. 

 

Any tickets required for travel to the new destination, e.g. ferry.  

Medicines, medical records and prescriptions.  

Any personal records, vehicle ownership, insurance policies, and other important 
documentation. 

 

Valuables, jewellery, small items of extreme value.  

Children’s’ school records.  

Basic toiletries, change of clothes etc.  
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This page is blank on purpose.
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Appendix A – MCPC Application 

This form is available on the Methodist Church website: http://www.methodist.org.nz 

  

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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This form is available on the Methodist Church website: http://www.methodist.org.nz 

  

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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This form is available on the Methodist Church website: http://www.methodist.org.nz 

  

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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This form is available on the Methodist Church website: http://www.methodist.org.nz 

  

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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This form is available on the Methodist Church website: http://www.methodist.org.nz 

  

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 

 

  

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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This form is available on the Methodist Church website: http://www.methodist.org.nz 

 

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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Appendix B – Service Tenancy Agreement 

This form is available on the Methodist Church website: http://www.methodist.org.nz 

  

https://www.methodist.org.nz/tangata/property-and-insurance/bricks-and-mortar/appendices/
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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Appendix C – Insurance Fund Claim Form 

This form is available on the Methodist Church website: http://www.methodist.org.nz 
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Appendix D – Insurance Contents Schedule 

This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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Appendix E – Asbestos Management Plan 

This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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This form is available on the Methodist Church website: http://www.methodist.org.nz 
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Appendix F – Asbestos Register 

This form is available on the Methodist Church website: http://www.methodist.org.nz 
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