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THE REVOLUTION
Diaconal Ministry has revolved throughout the history of the church, transforming and rotating from the time of Christ, through the early church and right on into the 21st Century.  Diaconal Ministry is a ministry of change and conversion, it revolves, spins and circles through history almost disappearing and then rising time and time again. 

Diaconal ministry has had high times and low times, confused times and clear times, dark times and times when it has shone through the golden hearts of deacons, deaconesses and diaconal ministers.   

A TIME IN EXILE
The people called to a ministry of “radical, prophetic and loving service”,
 the diaconate, have more than once found themselves in exile facing a prolonged, usually enforced absence from their church homes. The diaconate was once a strong prophetic presence in the Methodist Church, but has now declined to a faithful remnant, their needs often unheard.  
The ‘reformed diaconate’ believed it had particular knowledge, experience, certain rights and responsibilities, a place where its gifts and talents and the authority of its voice in the community and the church could be heard.  But it was not to be. Deacons take heart from and believe, as David Hinson suggests, that the “people in exile were the ones who would be able to serve God in the future”.
  I believe deacons are ready and will serve God in the future.
HOLY ORDERS

In revisiting the history of the Church we find that the Christian Church was never meant to be a hierarchical church.  James Barnett reminds us, that 33 -58 C.E, was a period in which “status” had little meaning or place and the Church was non-hierarchical and truly organic in nature.
  Christ did not establish holy orders, however it is clearly accepted that three holy orders came into being within the first generation of Christians and it was said that the three orders were a gift from God for the nurture of his people and the proclamation of his gospel everywhere.
Ignatius of Antioch referred to three separate offices of bishop, presbyter and deacon, signaling the beginning of what was called the monepiscopate – with the bishop at the head of a council of presbyters, and perhaps deacons – that governed the local church. The authority of these officers originated not from their direct succession from the apostles but from analogy with God and the apostles in which the deacons represented Jesus Christ: 

 “Everyone must show the deacons respect.  They represent Jesus Christ, just as the bishop has the role 
of the father, and the presbyter are like God’s council and an apostolic band.  You cannot have a church without these.”                                             Trallians 3:1-2 in Richardson, Early Christian Fathers, p99.
If the three orders in the time of Ignatius, are likened to the current ministries in the Methodist Church, of presbyter, deacon and laity, then they are all a gift from God for the nurture of his people and the proclamation of his gospel everywhere and needed to restore to the church something it has lost.  
COMPLEMENTARY AND PARALLEL MINISTRIES

In one way or another, diaconal ministries have been exercised throughout the ages of the Christian Church.  Here in the Methodist Church of New Zealand, Te Haahi Weteriana O Aotearoa, we have Deacons, as part of the ordained ministry. 
In our Methodist Law Book, deacons are considered “Ministers”
, yet deacons have never quite been recognized as complementary and parallel and sitting comfortably with presbyteral and lay ministry.

We have a long diaconal history.  From the Sisters of the Poor in the late 1800’s, through the selfless ministries of the Deaconesses Order, until the Diaconate, the Methodist Church of New Zealand has trained, dedicated and ordained some 230 women and men who have followed the call from Jesus to serve the least in our communities, and worked on the ‘cutting edge’. 
THE TRANSITION
Diaconal Ministry came to Methodism in New Zealand about 110 years ago. The Reverend Graham Brazendale was quoted in “Not self, But others” a book about the Methodist Deaconess Order.

“They were the right people and the right time in the right place.  They (the 
Deaconesses) played an important part in awakening the conscience of the church to the 
suffering and needs of the poor”.
  

Working as Warden in the last years of the Deaconess Order and being involved in the rise of the ‘reformed Diaconate’, Rev Brazendale added


“The reformed Diaconate, now primarily, though not necessarily exclusively self-
supporting, and open to men and women, continues to remind the Church of its calling to 
caring and costly service.”  

The Deaconess Order was affirmed, by the Methodist Church, as an order of ministry in the life of the church complementary to the presbyterate as late as 1977.   The Deaconess Board, with a mind for the future, suggested its name be changed to the Committee for the Diaconate, to be the legal successor and carry out all the functions of the Deaconess Board.  However this was delayed by the Committee for Ministry. 
   Was this really out of consideration for the Deaconess Order?  I believe that like the journey of the Deacons in the Uniting Church in Australia, there needed to be a strong foundation for the new Diaconate to spring off from and the Deaconesses knew this and told the Church, but the church failed to hear them.
In 1979, the Deaconess Board again recommended the change to the Committee for the Diaconate and also for the use of funds designated for training of Deaconesses to meet the costs of training the Diaconate and providing funds to be available for Self-Supporting Presbyterate.  The Deaconess Board never succeeded in becoming the Committee for the Diaconate.  However the use of the designated funds was agreed immediately.  In 1980 the Deaconess Board was disbanded. 

Meanwhile in 1979, while discussions about the Deaconess Order, and the management of it, were going on, the new Diaconate ministry continued and the first Deacon was ordained in 1978. 
The diaconate was managed mostly by the Committee on Ministry and mostly by presbyteral ministers.

During the next few years there was to be a new definition and place of the diaconate, the establishment of a Diaconal Home Setting Course (inclusive of men and women).  The new concept of the diaconate appealed to many and the Law Book was to be revised. “Ministry” now included Diaconal and Self-Supporting Presbyteral Ministry.  
In 1980 the Faith and Order Committee and Committee on Ministry were asked to offer a theological definition of Diaconate and Presbyterate, their relationship to each other and to the concept of “in Full Connexion”.   Over the next two years, discussions took place around Deacons in ‘Full Connexion” and presbyters and deacons in regards to selection, candidature, training and ordination.  There seemed to be a reversal of thinking taking place, although supposedly toward the development of the diaconate.   
What in fact seemed to happen was that the diaconate was locked into inflexible, disempowering strategies that were to continue for twenty years.  


“The diaconate is essentially a localized function, often of quite specific character.  

 …..The deacon is free to respond to human need and to pioneer new expressions 

of Christian presence.   It seems important to Methodists that the Diaconate operate 

outside the captivity of the Church structures while yet within the broad confines 

of  Christian accountability. 
  
With Deacons only out on the ‘cutting edge’ the church missed out on a diaconate that can lead as a missional focus in individual ministries of love, justice, and service while assisting all Christians in claiming their ministries.


A Field worker in Ministry was appointed and during this appointment the numbers of people interested in diaconal ministry began to increase. The exploration of the location and style of Deacon Ordination was an on-going discussion.  By 1985 Deacons were to be Ordained at a separate service from the Presbyters and there was serious intentional recruitment for ordained self-supporting Diaconal ministry.
  
Over the next four years there were discussions around a liturgically and culturally appropriate order of service for ordination of Deacons, and “that the term “self-supporting” in the laws and regulations, and in general usage, be removed in respect of deacons.”


In 1990, the Church decided “that Deacons as of right are Members of Conference”, and “that there be a Deacons Task Group which would be available for consultation on matters concerning the Diaconate, the membership should normally include the Associate Convenor of the Committee on Ministry, and that funding for the Task Group should be from the Connexional Expenses Fund, as part of its application to the budget.”

It was probably a matter of ‘too little, too late’.  The foundation on which diaconal ministry could have worked but was a bit shaky.  

Over the next decade the numbers in diaconal ministry were to rise and fall, as shown in this graph of Deacons both part-time and remunerated from 1976 – 2003. 
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Although the Deacon’s Task Group worked to advance and clarify the diaconal ministry within the Church there was more discussion about where deacons should be in ministry and what deacons cannot do within the Church, that some deacons have resigned from the Church or retired earlier than they might have planned.  
A retired deacon writes of their experience. 

“…..the grief I have felt at retiring from the Diaconate, I would not have thought I could have felt as I have.  I know I will be a Deacon forever and will forever have a diaconal heart, but my grief I think is that all I hoped for was never able to be.  I am positive… I have acknowledged for me, its been a time of grief over the past months especially.  I’m so glad I have, otherwise that commitment, that giving all, that discipline, would have been to no avail and not meant a great deal.  I don’t think it has meant a great deal to many others, but that’s not the issue or to me what is important.”

Another Deacon who has left the Methodist Church writes…..

“I think it might be best to remove me off any Diaconate Mailing list.  I am truly embedded into the Salvation Army and finding It a wonderfully full and interesting ministry. I don’t know if you are aware but I am the Army’s National Consultant for Community and Family Services and Territorial Secretary for Community Care Ministries – in every sense of the word a truly diaconal ministry.  In the last few weeks I have been removing myself from all Methodist mailing links – as I feel its time to commit completely to the Salvation Army.  I will always appreciate my time in the Methodist Church, and am of course ordained for life, and my ordination certificate takes pride of place in my office at Territorial Headquarters.” 

There seemed to be some confusion about ordination and what that meant.  At times Deacons were aligned with presbyteral ministry, at other times aligned with the lay ministry.  For example, if a deacon is nominated for President, Vice President or Superintendent of a District, they would not be aligned as an ordained person.  They would take their place amongst the lay members of the church.  In terms of the make –up of many church committees, a good example being Tauiwi Strategy and Stationing, there must be equal numbers of lay people as presbyters so diaconal ministry is not a part of the decision making within the church.  

THE BUILDING UP
As the numbers of deacons began to fall, through little or no recruitment, and the churches inability to effectively address the place of this ministry, the Deacon’s Task Group (although often referred to by some as a Task Force) prepared to challenge its right to be involved in the development of Diaconal Ministry.  
In 1999 a half-time stipended position named the Deacon for Diaconal Development (DDD) was created and funded from a PAC Trust grant.  The DDD was appointed and  the tasks were to:
· Promote the Diaconal Ministry and an understanding of it within the Methodist Church and the wider community.

· Exercise diaconal oversight of Deacons, to include those candidating, in training, Ordained and retired.

· Represent, where appropriate, the Diaconate in matters pertaining to Deacons.

· Be an advocate for deacons.
The first year, (2000) was spent traveling around New Zealand meeting with the Deacons and hearing their stories of ministry and their concerns about the future and being a new person on various Committees and Boards.
In 2001, as the Deacon for Diaconal Development, had the privilege of travelling the world on a search for diaconal ministries.  Travelling to Australia, to attend the Diakonia World Federation Conference in Brisbane,  spending a week shoulder to shoulder with Deacons, Deaconesses and Diaconal Ministers from all parts of the world.  Visiting England and attending the World Methodist Conference in Brighton, and meeting with Methodist Deacons and Diaconal Ministers from all around the world, then Scotland, Wales, Germany, New York, Nashville and then into Canada.  At each stop the DDD gathered information about diaconal ministry in that part of the world and discovered that
all around the world the diaconate was being renewed and restored to the Church.  

DEVELOPING DIACONAL MINISTRY

As the Deacon for Diaconate Development, I soon realized that trying to develop part of the ministry of the Methodist Church, meant a new look at all ministry.  
My systemic training told me that if the church wanted to develop diaconal ministry, it could not do it in isolation from the other ministries within the Church.  What was not expected, was the force that would be exerted from parts of the church wishing to maintain the status quo, rather than permit needed changes to occur.  This is a homeostatic force.  Homeostasis is the automatic tendency of the body to maintain balance or equilibrium.
   

As I reflected over the time I have been in diaconal ministry I realized, that I had met and waved goodbye to, many good people in ministry who had stood up and spoken about the need for change and then either went away quietly, or left the church with great noise and commotion.   An upset or threatened church, initiates homeostatic mechanisms in order to re-establish equilibrium – the church resists change by returning to its pre-threatened steady declining state. Even to the point of parts of the church breaking off, the loss or broken edge is quickly sealed so it is not too obvious that this has happened.

So, how to develop diaconal ministry in the midst of this homeostatic behaviour?  

As I began to look at ministry as a ‘whole’, the word Laos appeared again and again.

From the Essays of Wesley Fernsdorff , came a definition of Laos that I found helpful.


“They are the ‘laos’ the people, the essential ministers of the church.  But the laos are not one 
ministry, but many.  …The whole laos are thousands of ministries.  Some are symbolic, and some 
are functional.  Some are the ordinary share of Christian life.  They occur when Christians 

believe in God, share with each other, turn from evil, proclaim the gospel, serve the needy and 
seek justice and peace – any or all of these and more.  Some ministries take place in families, and 
some at work.  Some are specialized, and some are recognised.  Most simply happen in a 

quiet way.  A few are ordained.”

As I had worked my way through the journey of the Diaconate in the Methodist Church, some important pieces of information had stayed in my mind and began creating pictures.  In some explanatory notes from a piece of work requested by Conference (Mins.1974 p270,Res.2) done by the Deaconess Board, the Faith and Order Committee and the Committee on Ministry I read that “the essential difference between presbyter and deacon may be summed up by saying that while all ministry has a common origin and may function differently, they vary in areas of responsibility.”

Simply, worship seemed the predominant function of presbyteral ministry, witness seemed predominant to diaconal ministry, and service predominant to what is known in the church as ‘lay ministry’.
These three simple words needed more to them so I turned to the words of Ormond Plater, in a section titled “Baptised to service”, he says:


“Into this perfect order people are baptized......having turned to Christ they swear the 

baptismal covenant.  The 
covenant contains elements essential to Christian life: orthodoxy

 (right praise of the triune God, expressed in 
the Apostles’ Creed), koinonia (fellowship or 

shared communion), metanoia (change of mind or turning from evil), kerygma (proclamation 

of the gospel), diaknoia serving and loving Christ in others), and righteousness 
(seeking

 justice and peace).  


The first three of these – orthodoxy, koinonia and metanoia - refer to the internal life of the

church and its members.  They are the location of priestly or presbyteral ministry, which 

teaches and encourages belief, forms and builds up community, and guides the spiritual life of 
people.

The fourth – kerygma – is both internal and external, both priestly and diaconal.  The church

proclaims the gospel both to its members and to the outside world.  In the evangelical question

the celebrant asks: “Will you proclaim by word and example the good news of God in Christ?”

The last two – diakonia and righteousness – refer mainly to the external life of the church 

and its members.  They are the focus of diaconal ministry, which serves the helpless and tries

to cure the causes of poverty and oppression.  The diaconal question is central to the teaching 

and practice of Christ.  The celebrant asks: “Will you seek and serve Christ in all persons, 

loving your neighbour as yourself?”  Out of this service of mercy flows a concern for justice, 

expressed in the last question:  “Will you strive for justice and peace among all people, and 

respect the dignity of every human being?”

It seemed to me that Ormond Plater was describing the functions of ministry.  
He suggests some functions have a closer relationship to the members of the church and some to the outside world.    This produced in my mind an ‘even and level ministry continuum’.  
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If we add to this picture the three ministries as we know them, presbyteral, diaconal and lay ministry.  Beginning with presbyteral ministry shape we see the major function is orthodoxy  (teaching and encouraging belief) and lesser involvement with the others to a small place in diakonia.
PRESBYTERAL MINISTRY
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If lay ministry shape is laid across the functions, we see the opposite, the bulk of time spent in diakonia and the least amount in orthodoxy.
LAY MINISTRY
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When a diaconate ministry shape sits across the middle of the continuum, the level even ministry continuum takes shape.

DIACONAL MINISTRY
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This final grouping of the three shapes, brings a resemblance to what James Barnett calls “a Church that is non-hierarchical and truly organic in nature”.
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In a Church that is non-hierarchical and truly organic in nature, it is important to understand that its focus on mission will need an active diaconate to enable it to bridge between church and community. 
A CHURCH IN WHICH DEACONS WILL THRIVE

This church would need to ensure that deacons were trained for ‘servant leadership’.

The term ‘servant leaders’ is one that fits well for deacons, and is defined by Rev. Hon. Graeme Lee (a past politician in New Zealand) as “…a ‘transforming leadership’ because 

it is all about applying the principles of Christ’s teaching to leadership activities”.   He also suggests that the “difference between servant leadership and secular leadership is that you take the self out of self-serving leadership”. 
  

The Church in which deacons would thrive would need to acknowledge the diaconate as an ordained ministry that is complimentary and parallel, to that of the presbyter.   This provides an important challenge for those denominations which understand ministry in terms of hierarchy.  It is also a challenge to the diaconate because it too must discover new ways of understanding itself in terms of the relationship between “service” and the responsibility of “order” which is too easily misunderstood as status
.   

DEACON’S ‘CALL’ TO SERVANT LEADERSHIP.

The Book of Acts, Chapter 6, was a beginning of the division of ministry tasks, the beginning of recognizing and utilizing callings and skills.  It gives a clear picture that the first office holders were chosen not to ‘talk’ but for practical service.  Although not called deacons, these first office holders are significant in that they cared for the poor and less fortunate. 
It is important to note that Stephen (the first of the seven to be chosen) and Philip went beyond their brief.  They preached and pointed the way towards Christ, for all people, not just for the Jews.  .  Stephen challenged the Jews about the Temple and the Law.  He told them the Temple must pass away, the Law was only a stage towards the gospel and Christianity must go out to the whole world.
  Philip preached to the Samaritans, who formed a natural bridge between Jew and Gentile.  He took the Christ story to Samaria, the message of the love of God in Jesus Christ.  Philip was one of the architects of the Christian Church. 
Deacons would thrive in a church that did not put the church and the law first and instead concentrated a little more on the gospel and leading the church people out into the world.  Deacons like to get on with what God has called them to do; they will thrive in the midst of struggle, almost as if that is how it will always be for those called to this ministry. 

The words of Margaret Ann Crain and Jack L. Seymour suggest that the ‘deacon’s call’ begins with the needs of the world and with the need to witness to the gifts of reconciliation and community embodied in the ministry of Jesus.” 
   

Over the 16 years I have been an ordained deacon, I have come to believe that deacons are probably born, not trained.  Or maybe a better way of putting it is, they are ‘specifically called’ because of their natural ability to see ‘need’ in those around them and respond immediately to that need.  They act as a bridge showing others what to do next..  

Deacons have a heart for being in the toughest of places, often without thought for their own safety.  They do this with a deep knowledge that ‘hope’ is available for all God’s people.   It is often called ‘ministry on the cutting edge’ or ‘humble service’.   It is a ‘call’ to radical discipleship, encountering God in the unexpected and the unlovely.   One of the best descriptions of diaconate ‘call’ I have found was written by Alison McRae, she suggests it is “a call to a ministry of radical, prophetic, and loving service.”

A DIACONAL CHURCH
Deacons would thrive in a Church, whose focus was being a Diaconal Church, “a community in Christ offering Christ to the community”
.  Should all churches be diaconal churches?  
Deacons, in a diaconal church, would offer a ‘Christ-like leadership’ that loves the poor and needy, and challenges the rich and privileged, a leadership role that would embrace change and enable people to have the courage to live in peace and hope, loving each other just as Christ has loved us.  
In the simple offer of support, caring and practical help, will be found the impetus for change.  And as Walter Brueggemann suggests “the ministry of Jesus is of course the energizing that leads to radical beginnings precisely when none seem possible.”
 

DEACON’S AUTHORISATION

To minister successfully between the church and the community there needs to be an understanding of the nature of a deacon’s ‘call’, the gifts, functions and skills needed, and most importantly the deacon’s ‘authorization’ to serve in the name of the church, in the community, and the community’s acknowledgement of that authorization.  

THE SKILLS NEEDED BY DEACONS.
The first important skill is communication. 

In the words of Jaap Van Klinken, “The Giver and receiver of help have to 
communicate with each other, but the possibility of communication is strongly 
influenced according to the degree that their social positions are similar.”
  
Deacons must have the ability to interact with people who may have very 
different values, education, culture, language and beliefs.  Jaap van Klinken also 
suggests that deacons need to be able “to change their own lifestyle and integrate 
themselves into a new socio-cultural environment”. 
  

This fits with my experience of diaconal ministry on the ‘cutting edge’ in prisons 
and alcohol detoxification facilities, treatment programs, refuges and drop-in 
centers. It is a fine line between adapting who we really are to fit in with the 
people we wish to support and not to adapt to the point of ceasing to be ourselves.
The second most important skill is that deacons must stand up against injustice wherever 
they see it.  Alison Mc Rae speaks of :


“….putting the majority of our (Deacon’s) efforts in addressing those areas within our world 
system which exploit and keep people in dependent relationships, will mean that often deacons 
will be uncomfortable people for the Church to embrace because they will always be wanting to 
“dig” that much deeper than what appears to be merely surface reality.  Probably the Church 
will have great difficulty embracing these people!”    


“Therefore, it is essential for deacons to seek creative ways for ensuring a 



commitment to a spirituality which will sustain them for “ministry on the 



edges”
.   


The third skill necessary, is resolving conflict, internally and externally.  

Being a bridge between Church and community is not an easy journey for 
deacons in these times when the Church is hierarchical, in maintenance mode and 
struggles to see where servant leadership, especially deacons in servant 
leadership, is going. Many deacons I have spoken to say that they are always 
uncomfortable when too close to the Church and uncomfortable when totally 
outside the Church.  Finding a way to survive as they bridge church and 
community and sustain diaconal ministry in a healthy spiritual way often involves 
a complete abandonment to God.
As I have spoken to people who sense a call to diaconal ministry, I have challenged them to walk away from it if they can, for the cost is high and the rewards few.  A strong faith and deep conviction of the need for this ministry is necessary for diaconal leadership.

For one of the most important functions of a deacon is to remind the Church that leadership is about transformation  and Christ-like leadership that comes to serve not to be served.

The way in which the diaconate is perceived and owned by the church, will to a major degree influence deacons’ leadership potential within the church and community.  If the church does not authorize and send out the deacons then it cannot be expected that the community will recognise the place of deacons in ministry outside the church.
Some deacons have seen dedication and ordination as a way the church affirms diaconal leadership.  A deacon who has served in the role of an urban minister, a Christian educator, and a teacher wrote,

“My decision for ordination was primarily about the church catching up with my 


‘call’…..the church was making room, giving authority to my call from God.  


With the ritual (ordination), the community became clearer about my talents and 


gifts and the authority of my voice in the community.”
 

A deacon’s identity is linked to a commitment to service or diakonia and with the 


Churches recognition of that service.” 
 It is not what is done, but how and for whom it is done that is important.   A deacon in a congregation is able to bring fellow parishioners into contact with people living in misery and unjust situations.  An example of this is when a deacon gathers together a group made up of parishioners and a particular group of people from within the community i.e. solo-parents, victims of abuse, alcoholics or drug users, teenage mothers.  Being in relationship with each other would offer an opportunity for the parishioners to experience first hand how the life of those from the community is different from their own.  Seeking answers to problems together would enhance the understanding and knowledge of both groups of people.  Through reflection and togetherness they will find themselves in a position to change the structural causes of people’s problems within the community.   Reflection is necessary because diakonia has to do with our style of life and its influences on our relationship with people in distress and in unjust situations.  The quality of life is more important than the quantity of acts.  If the quality is styled toward the law of Christ, openness for doing mercy and justice will deepen.
So Deacons are like road signs that enable the church and community to find their way.  
Margaret Ann Crain, and Jack L. Seymour, quote a local church educator, who serves as a conflict mediator for her district.  She explores this metaphor as she explains the mandate for her ministry:


“Deacons are like road signs.  If they are not everywhere, they should be.  


Because where would we be without road signs?  Incredibly lost and 


hopelessly without direction.  Deacons, like road signs provide direction.  


They let us know what is up ahead and help us anticipate our arrival.  They help us 
understand what is involved in ministry or how far we will have to go.”

Deacons are partners to presbyters and lay leaders who also carry love and care into a hurting world.    Jaap van Klinken suggests that there are, “… contacts with the Pastor, who can assist when a (diaconal) group wants to have more biblical reflections on its work.  
The group will give the Pastor actual information about existential human problems, which will help him or her in pastoral activities such as home visits and preaching.”

IN CONCLUSION
The time in exile, almost overwhelmed the ‘renewed’ Diaconate.  The more we tried to understand where our place in the Church was, the more it seemed that there was no place for us.  
We heard people say…..
· didn’t that finish years ago, 
· there are so few why do they make such a fuss, 
· why do they always need more (money and status), 
· it will die out, 
· what we really need are more presbyters, 
· what do they do that we lay people don’t do, and we’re not ordained, 
· they don’t need nine on their task group, no other group has that many. 

The diaconate was almost destroyed.  But ‘revolution does not only mean a cycle, it can also mean a forcible overthrow of a government or social order in favour of a new system.  People with diaconal hearts will revolt and test any order that subjects people to injustices, even when it is ourselves who face the injustice.
We rose up again and began to re-build, we have learned new skills, and we have heard the call for a prophetic voice in the church.

RECOMMENDATION
The Methodist Church needs to be a non-hierarchical church, a church that concentrates on the gospel, and leads church people out into the world, a church that is not a spiritual consumers’ organization, but is “a community in Christ seeking Christ in the community.”  
This church would offer transforming leadership, by applying the principles of Christ’s teaching to leadership activities. This requires an ability to communicate well and integrate church people into a new social-cultural environment, and the strength to stand against injustice wherever it is seen.  
The Methodist Church needs to actively recruit Deacons who would train alongside Presbyters and Lay people.  The theological training and equipping of deacons must be equal to that of other ordained ministries if deacons are to be taken seriously in leadership. Ordination needs to be the church’s recognition of that servant leadership, of the deacon’s gifts and talents and the authority of the deacon’s voice in the community which will enable deacons to thrive within the life of the church and the wider community.
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