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Recommendation
That the Central South Island District Methodist Synod adopt “to build and support vibrant sustainable Methodist communities” as a mission goal for the next decade.  

Executive Summary

The Central Methodist Synod asked a Strategic Group to develop a strategy to inform its decision making regarding property issues and assistance to Parishes experiencing difficulty.  The group started discussions in August following the return of questionnaires sent out to Parishes asking them to report on their circumstances.  The collated information from these returns indicated that while Parishes are not in crisis there are significant reasons for concern.  Declining congregations, aging congregations, decreased income, and increasing costs relating to maintenance of buildings and ministry are mentioned.
The strategic group realised that parishes are increasingly finding it difficult to meet costs and they need to make decisions about their use of their property assets and ministry.  In order for Parishes and Synod to make informed decisions, the Strategy Group believes that Synod and Parishes need to have a clear idea about what their mission is and then to use their Ministry and property/financial assets to achieve this.
Purpose of this paper
· 

To give priority to these issues and to give guidance on how resolution 
can be progressed.  
· 

To facilitate discussion with the wider Methodist leadership team so 
that they have a full understanding as to the issues. 

· 

To provide a forum where leadership can imagine a new future and 
start to put form and substance to this future.

Discussion

The Synod asked a strategic group to develop a strategy paper for guidance and management of current and future parish property issues.  Questionnaires were sent to parishes and generalising from their responses several statements can be made.
1. 

That congregation numbers are declining.

2. 

That average age of the congregations are increasing.  The numbers of 

youth/children in congregations is declining.  

3. 

The pool of people available for volunteer work is reducing.

4. 

The number of people making themselves available for ministry is 

declining.

5. 

That the property situation is not at crisis point, however the situation 

is critical and continuing to operate according to current practices and 

attitudes will continue the decline that we are experiencing.
6. 

That continued spending of parishes reserves on maintenance to 


meet the needs of declining congregations is not a prudent strategy to 

plan for the future or to meet our mission responsibilities.

7. 

That current parish structures does not facilitate effective use of 


property assets to support mission purposes.

Other factors that the strategy group considered were the challenges raised by the recent “Theology of Property” paper and proposed changes to Methodist property/asset laws.  

As the strategy group considered the issues and implications of the current situation, it has become clear that a workable property strategy cannot be constructed without a clear idea what the mission aspirations for the synod, parishes and congregations are.  The logic behind this statement is when synod, parishes and congregations have a clear idea as to what they want to achieve (mission statement) then property resource decision making will then support achieving this.
The strategy group felt it was appropriate to spend time discussing/developing a proposed mission statement/goal for the Central South Island Synod.  The Methodist church of New Zealand has principles/statement to guide us in developing a mission statement (see appendix 1).   
The strategy group is suggesting a mission statement that is short and simple that gives synod a direction, a purpose and a measure of for activity. 
“to create vibrant sustainable Methodist communities”
Explanation of terms:

Methodist – means everything as explained in the NZ Methodist Mission Statement principles.

Sustainable – means working with what is currently existing, looking at their sustainability and planning for communities that are sustainable.

Communities – used in its widest form to include current parishes, congregations, associations etc as well as initiatives that transcend current arrangements i.e. Synod youth initiatives.
Vibrant – meaning an energy or vitality, gives an intention of what is desired to be achieved.
Developing a current mission statement would set an objective that the church can work towards achieving and against which decision making can be anchored.  The Methodist church has considerable ministry, people, financial and property assets which need to be prudently managed to ensure our purposes are met.  The group envisaged that Parishes would be required to develop their own mission statement/objectives that they want to achieve over the next decade.  The key concept with the mission statement is working towards “sustainability”, and where there are not actions/planning taking place that move towards this, then serious questions must be asked.  The group envisaged that Synod would develop resources to assist Parishes with their reflection and planning.
To achieve this mission the synod would then need to:

· 
Have an optimistic view on what they want to achieve in the next decade.

· 
Have a widening view on assets, parish areas, interactions across the Synod area.

· 
Create a property/asset management strategy that supports parishes towards sustainability and developing new initiatives.  

· 
Support a changed view on how ministry is put into action, i.e. moving from the notion of one minister leading a parish ministry.  While this style of ministry will continue in many cases, being open to and supporting other forms e.g. lay worship teams, shared ministries, home churches will be important.   
· 
Become actively involved in leadership development, both clergy and lay.
· 
Develop parish support services around finance, worship development, mission development, change management, community development, and youth work etc.

· 
Identify key clergy/lay people who have the desired skills/experience that can further the Synod’s mission and work out ways to support them.
By having an agreed mission objective the Synod can then start to develop a short to medium term plan, identify priorities, create an action plan and organise resources.  Some of the initiatives that the strategy group thought Synod could get involved with are shown below:

Where to from here:
·   This paper to be presented to Synod for discussion/action.  Individuals, congregations, parishes, and Synod need to accept that the situation is critical and that change needs to take place. 

·   When an agreed mission statement has been adopted then:

· 
A consultation/development process occurs with parishes.

· 
A Synod group develops a strategic plan for the Synod,  
identifying strategic goals that Synod wants to achieve, 
say in the next decade, and establishing time frames
· 
A Synod group develops a property/finance strategy to 
guide resource use to achieve Synod mission goals and 
plans.

· 
Synod identifies parishes/areas that are showing a 
willingness to work towards reshaping their future and 
prioritises resourcing and support for them.

The Strategy Group

Bruce Anderson 

Richard Chalklen

Maurice Van de Geer

Norman West

Appendix 1

	Mission Statement:

The Methodist Church of New Zealand
Te Haahi Weteriana o Aotearoa


	


Our Church’s Mission in Aotearoa New Zealand is to reflect and proclaim the transforming love of God as revealed in Jesus Christ and declared in the Scriptures.  We are empowered by the Holy Spirit to serve God in the world.  The Treaty of Waitangi is the covenant establishing our nation on the basis of a power-sharing relationship, and will guide how we undertake mission.  In seeking to carry out our mission we will work according to these principles: 
Christian community 

To be a worshipping, praying, and growing community, sharing 
and developing our faith and working through its implications in our social context. 

Evangelism 

To challenge people to commitment to Christ and Christ’s way. 

Flexibility 

To be flexible, creative, and open to God’s Spirit in a changing world and Church, so that the Church is relevant to people’s needs.  To release energy for mission rather than to absorb energy for maintenance. 

Church unity 

To foster networks and relationships with communities of faith having similar goals. 

Inclusiveness 
To operate as a Church in ways that will enable the diversity of people (e.g. all ages, all cultures, male and female) to participate fully in the whole life of the Church, especially decision-making and worship. 

Every member a minister 

To encourage each person to develop his/her full potential by accepting and nurturing each other, developing skills and providing resources, challenging and enabling for service in the Church and community. 

Cross-cultural awareness 

To become aware of, and challenged by, each other’s cultures. 

Justice 

To work for justice for any who are oppressed in Aotearoa New Zealand, keeping in mind the implications of the Treaty of Waitangi.  To share resources with the poor and disadvantaged in Aotearoa New Zealand and beyond. 

Peace 

To be peacemakers between people and in the world. 

Healing 

To listen for hurt and work for healing. 

Ecology 

To care for creation. 

Appendix 2

Strategic Property Review – Notes 14/08/08 ‘Maurice van de Geer’
The decision to establish a strategy for Methodist Property in the Synod/District was made because (a) Conference/BOA/MCPC required that there should be one and (b) Informal conversation between David (as the then DS) and Maurice (as DPAC) identified a number of concerns where an agreed strategy for dealing with ‘property’ was seen as necessary/useful:
·   
Parishes struggling with finding the financial and human 
resources necessary to maintain church properties often to the 
actual or potential detriment of ministry/mission/etc. 

·   
Parishes making only limited/infrequent direct use of some 
building facilities and the use of church property by non-
church-affiliated community groups (usually at a inadequate 
level of rental or cost reimbursement) under the guise of this 
being a ‘service to the community’ or ‘mission outreach’ 
without these ever having been tested and outcomes evaluated 
against the stated mission/purposes of the church. 

·   
Parishes maintaining multiple places of worship for reasons 
which are given (but rarely tested or quantified) as being 
‘pastoral’ or ‘sentimental’ or ‘traditional’ often at significant 
and unsustainable cost. 

·   
Falling membership particularly in urban churches, an aging 
membership and non existence of children/youth/younger 
persons intake. 

·   
Slow recognition of the fact that the Church may/will be 
soon/is already in a state of crisis. 

·  

The real possibility that financially non-viable parishes would 
increasingly draw on their invested funds or church loans (the 
family silver) to pay for property maintenance (the groceries) 
to the ultimate (near future?) inability to maintain a ministry 

·   
Moves by some parishes to begin planning the rationalisation 
of their property holdings but doing so without the ability or 
wish to do this in consultation/coordination with existing 
geographically adjacent church enterprises including those of 
other denominations. 

·   
Moves by some parishes to begin planning for significant 
property alterations/expansion or disposal in isolation without 
clearly identifying the community/demographic/own 
membership justification or need for this. 

·   
Indication from Local Body planners and strategists that the 
Ch-Ch urban area and near fringe rural districts will see a very 
significant increase in population in the next 15 to 25 years 
and the very apparent inability of existing parishes to bring the 
human and financial resources to provide an effective ministry 
to these newcomers. 

Questions For Further Reflection
· How will your parish work with the proposals presented in this paper? e.g. what sort of things could your parish do to become a sustainable Methodist (Co-operative Venture) community?

· What new mission or ministry initiatives could your parish develop and action?

· How would your property and other assets be used to support new ministry or mission initiatives?

· How can the Synod partner your parish in working with this strategy?
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