Creating meeting agendas 
that promote mission and ministry.
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Two disciples leave Jerusalem for Emmaus, 

their hope that Jesus would save Israel is shattered.
So, Jesus asks them, what are you talking about?
Devotional thoughts and practical skills 

for local church leaders
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What are you talking about?
(Luke 24:17)

(Please adapt these ideas to fit the nature of your leaders’ / parish meeting, the personalities involved and the amount of time you have available.)

Resources:

You will need 

A Bible
Rubber bands

Devotional thoughts:  What are you talking about?
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Important Ice Breaker

Hand each leader a fair sized rubber band.  Invite them to stretch it, play with it, handle it.  Now get them into pairs and have them pull the rubber band tight between them.  Encourage them to pull tighter.  Tighter still…

What happened?  (You may need to point out that one of the things that happened is that, as the bands were stretched further, people’s body position changed – they backed off / leaned away.)

How did you feel?  (People may mention words like frightened, scared…  Highlight these words)

I am becoming increasingly convinced that the humble rubber band is the most important symbol of church life and especially of church leadership today.  Rubber bands are made to be stretched.  A rubber band that doesn’t stretch is useless: it’s not a rubber band – it’s a piece of string!  We, as church, and particularly as church leaders, are made to be stretched.  ‘Go into all the world…’ is a stretching commission (Matthew 20:19),  ‘To do justice, to love mercy and to walk humbly with our God,’ is a stretching requirement (Micah 6:8).

But if you stretch rubber bands too far they break and people get hurt.  And, before they break, people begin to back off.  When we overdo any element of church life we find that people begin to disinvest from the church.  For church leaders, the challenge is finding that balance: stretching the church to fulfil its mission without loosing the people along the way.  However, many people come to church because being part of its life comforts them.  Few people attend to be unsettled.  However, church leaders are called to sow the seeds of discontent:  “We do not exist for ourselves and our own comfort.  We exist for the world.  We are co-workers with God and there is a job to do!”

Of course, the first step in stretching the church to fulfil its calling is to have a leadership that is willing to be stretched.  The pace of the leader, the pace of the group.  

The humble rubber band:  Our calling as a church, and our calling as church leaders.

(You may want to pause here and spend some time in plenary conversation:  What does the rubber band say to you?  How are you feeling?)

What are you talking about?

If we are to stretch our church, and ourselves as leaders, we need to ensure that we are talking about the right things.  Luke 24, the story of the disciples on the road to Emmaus on that original resurrection Sunday, has some useful insights that can guide us.  In particular, it can help us determine our agenda, which in turn determines what we talk about and what we talk about will determine what we end up doing.

Reading:  Luke 24:13-35
Here are some bullet points that may be worth expanding for your particular context:

Notice that Jesus “drew near and walked along with them; they saw him, but somehow did not recognise him.” (v15).  How often, do you think, we end up talking together without recognising that Jesus is walking alongside of us?  We discuss and debate as if we are alone on the road, carrying the church and its concerns. 

Jesus asks them, “what are you talking about to each other as you walk along?” (v17).  What have we been talking about recently as we walk together as a church and as church leaders?  Does our conversation move us forward, or does it hold us back?  Does the content express hope or frustration?

Cleopas asks Jesus if he is the only one who doesn’t know what has been happening (v18).  Are people aware of what has been happening in the life of the church?  Do we spend more time talking about what has happened compared to what we would like to see happen:  

“And we had hoped…” (v21)?  Does our leadership agenda reflect an emphasis on the past (reports) or on the future (strategy)?  What does our agenda say about the things we are talking about?  What are we hoping for?
The disciples had been told about the resurrection (vv21-24) but still they leave Jerusalem in despair.  Are there signs of hope that we are ignoring?  What opportunities are we walking away from?  

The disciples invite Jesus to “stay with them” (v29).  Have we made a similar invitation, or are we trying to do this on our own?  Is there an area of our life into which we need to invite Jesus?

“It is getting dark.” (v29).  Is there an area in the life of our church that is ‘getting dark’ or losing ground?  Are there people we need to reach out to – people who live with darkness on a daily basis?
“Their eyes were opened…” (v31)  What, or who, have we seen that invites us to ministry and mission?  Where have our eyes been opened?  Is there something that we are missing?  Do we need to pray that God would open our eyes to new opportunities of ministry or mission?
“Wasn’t it like a fire burning inside us when he talked to us on the road?” (v32).  Where are we experiencing passion?  Where do we need fire?

“They got up at once…” (v33).  What gets us up and going?  What motivates us?  

“They found the eleven disciples” (v33).  Who do we need to go to with the message of the gospel?  Who needs us and the story we have to tell (v35)? 

Creating Missional Meeting agendas

If we want our meetings to have mission based outcomes we must begin with creating mission based agendas.  We cannot presume that we will end up talking about mission and ministry.  In fact, if experience is any thing to go by, we will end up talking about maintenance, and default into receiving reports.  These agendas do not need to be complicated but may need to be courageous!  

Secondly, it is important to note that words alone will not create mission outcomes.  People will.  Creating missional agendas that work involves creating missionally minded leaders who are willing to work to achieve the decisions made during the meeting.  We are dealing with personal development and expression of call.  Motivation and meaning are vital to missional leadership.

Many of those who serve on our meetings are busy people.  Boring or irrelevant meetings will quickly result in a withdrawal of motivation and energy.  On the other hand, meetings that enable people to express themselves, their ministry and their faith are bound to produce a ‘heart warming’ that inspires continued involvement.

Essentially we could ask ourselves, as a meeting, one simple question:  Why are we here?  The answer to this will determine our purpose / mission / ministry.

But we should also bear in mind that each person on the meeting may be asking themselves:  Why am I here?  Ideally our meetings should engage each leader in a way that makes them feel they are able to fulfil their calling or express their ministry through the life of the church.

As such, each meeting should include an attempt to create a “heart warming” experience.  This element could be built around leadership or skills development and/or a spiritually inspiring dimension – Christ at the centre of the story!  This is about ENERGY!  About Stretching!  It answers the “Why are we here?  Why am I here?” questions and motivates us to achieve the outcomes the meeting discusses.  Further, it promotes belonging and purpose – my part in the whole:  The Emmaus disciples rush back to Jerusalem to the other disciples.

Perhaps it is in this area where we need courage.  Taking time to talk about faith, or to develop a particular skill, may well be considered a waste of time in our busy world…

In broad brush strokes then, our Parish/Leaders’ Meeting agendas could use the following structure to move us from a report/maintenance based focus towards a more missional/ministry one.

Welcomes, apologise etc

Take time with devotions!  The whole Emmaus story unfolds around the person of Jesus.  Our mission statement as a Connexional church is built around Christ’s example.  “Grass roots” people attend church and serve in churches because of a relationship with Him.  The best way to grow a fire for missional leadership is to put our leaders in touch with the One who best modelled a lifestyle of mission and ministry:  “Wasn’t it like a fire burning in us when He talked to us on the road and explained the Scriptures to us?” (v32)  Again, this will require courage on behalf of the chairperson as it involves spiritual leadership.  It may be important to get someone in to help with this, but it is at the heart of who we are and why we exist.

Take time to dream or time to develop!  Look ahead.  One could use a picture of a rubber band on every agenda to remind people that we exist to be stretched:  What are we hoping for?  Where is God leading us?  What is the Spirit saying to us as a church?  Where do we need to be stretched?  What’s the big picture?  What do we need to learn?  

On dreaming…

One of the ways to promote looking forward instead of backwards is to change the way we report on our work.  What has already been done could be circulated in written format ahead of the meeting, with the agenda, and taken as read.  During the meeting each group/committee addresses only two questions:  What are we working on?  What’s holding us back?  Often, these simple questions unlock resources and ideas that would not otherwise come to the fore because they are lost in the details of the report.

On developing…

Practical leadership skills are vitally important, yet we spend almost no time of developing these skills among our leaders.  As a result we have few ‘up and coming’ leaders who can take over from the experienced ones who retire.  And we have a group of people who ‘rubber stamp’ what seems to be the general consensus whether it is for the greater good or not.  Skills like identifying potential new leaders, chairing a meeting, resolving conflicts, leading devotions, discerning God at work, helping people think about environmental issues, listening to people on the fringes etc could help any leader do their work better and feel that they have a contribution to make to the mission of the church.

Be practical.  The various elements of church life must be dealt with (Correspondence / finances / property etc) but may receive more energy / focus if they are dealt with in the context of mission and ministry.  “If that is our dream then how will we spend our money?  What will be the best way to use our hall if we sense that God is leading us to…?”  Making the everyday decisions in light of the big picture dream / mission change the way we think.  It will also change the energy we have to make sure that things happen correctly.  The dream is at stake!  Our mission depends on it!  

Review/consolidate:  What did we talk about tonight?  What do we want to hold on to?  It is important to remind ourselves of the core issues that were dealt with.  Having just dealt with the practical details of everyday church life (the practicalities) it may be tempting to go away with those things in our mind.  By reviewing the whole meeting we have the chance to remind ourselves of the bigger picture and the spiritual foundation on which it was built.  These are the things that will sustain us into the future – not the tea roster or the treasurer’s report, but the sense that God is at work in and through us as a community, and through me as a leader within this church.  

Jesus asks us:  

what are you talking about to each other, 

as you walk along?

What answer do we give Him? 

How do we feel about that answer?
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In May:
Can these bones come back to life?

(Ezekiel 37:3)
Sometimes we feel tired and spent – there is nothing more to give.

Sometimes we think the same of our church.

In May we will use the question God asks Ezekiel to discover some life giving energy and skills for mission and ministry.  We hope to change the “we are a small church” mindset to a “we are the local church” way of thinking that enables us to fulfil our calling wherever we are 

and whatever our resources.
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Refresh aims to provide local churches with inspirational ideas and practical resources to ensure their ministry and growth into the future.  

As part of Refresh, Resource Leadership focuses on the leadership aspects of local church life.   Are there any specific areas of leadership that you would like covered in this resource?  Or, are there areas of ministry that you would like to see covered in a similar way?  

Please feel free to pass on your ideas, requests, comments and criticisms so that the material matches the need, and the ministry of our local churches is strengthened.  Email Andre on andrel@methodist.org.nz or phone him on 09 525 4179 at the Mission Resourcing Office.
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Mission Resourcing: Inspiring and resourcing our communities for a journey with Christ that enriches lives and relationships 
Email:  �HYPERLINK "mailto:andrel@methodist.org.nz"�andrel@methodist.org.nz�


Phone:  09 525 4179 or 021 160 0217


Post:  Private Bag 11-903, Ellerslie 1542








