Identifying the resources 
we have available for ministry.

[image: image1.png]re ?resh




Moses tries everything 

to get out of leading the people to freedom.  

So, God asks What have you got in your hand?
Devotional thoughts and practical skills 

for local church leaders
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What have you got in your hand?
(Exodus 4:2)

(Please adapt these ideas to fit the nature of your leaders’ / parish meeting, the personalities involved and the amount of time you have available.)

Resources:

You will need 

A Bible
Acknowledgment:

Again, some of the comments included in the devotional thoughts were gained from a talk given by Rev Trevor Hudson who has also written a book titled Questions God asks us.

Devotional thoughts:  What have you got in your hand?

Have you ever danced the Moses Wriggle?  I’m sure you have!  Its all about excuses!  It’s just a duck to the left, a step to the right, a shake of the head: excuses…  
(Go through the excuses below, and get your leaders to own up to the one’s they’ve used…) 
Have you ever said:

3:11 Who am I?  I am nobody.

3:13 What shall I tell them?  I don’t know enough.
4:1 What if they don’t believe me? I might be rejected.
4:10 I’m slow of speech.  I don’t have the ability. 
4:13 Send someone else! There’s someone better than me.
Have ever used any of these excuses?  
What happened when you did?  
How did you feel?
Into the Moses Wriggle God inserts a question – very simple, quite strange:  “What have you got in your hand?”  Moses answers, “A stick.”  Not much is it?  It was probably a shepherds’ staff given that Moses was a shepherd.  However, when God asks Moses to throw the stick down it is transformed into a snake…  God can take the little we have and make it into something more!
Of course, God asks us the same question:  What have you got in your hand?

But, before we look at that, let’s reflect on what God wants to put into Moses’ hands.  The task God calls Moses to is this:  “Set my people free!”  I place my people in your hands.  Christian leadership is always about people.  We forget this.  We make it about buildings, or money, or worship style, or church fairs…  But all of these things are to enable us to be part of God’s work of setting people free.  Our hands are so full of the “stuff of church” that we have no space for people anymore.

For God, and for us, people matter.  This is one of the foundational values of the Gospel, the church, the Christian way.  It is a foundational value of Christian leadership.  Keeping this value alive in our debates and decision making, our planning and our problem solving will give us the best possible chance of doing what is right.  All people matter ensures that respect, inclusiveness and unity are the starting point of the way we deal with every issue – because at the heart of every issue are people, and people matter.  
But it goes deeper than that.  It is not only that people matter, but that all people are sacred.  People are made in the image of God!  Every person we encounter is a God-bearer.  

The traditional Indian greeting, “Namaste,” literally means, “I see the God in you” or, “I see the divine essence in you.”  Imagine what the church would be like if we could live and lead from that starting point.  Imagine what our world would be like if we could all acknowledge the good in one another.  Every person!  Namaste!  Forget my cultural background, your theological persuasion, her worship preferences, their sexual orientation, his political affiliation…  Sacred!  Worthy of respect, honour, life in all its fullness!  Set my people free!

This value, this mindset, as our starting point, would change the way we lead.  It would change us as individuals, it would transform our churches into places of grace and the world into a place of hope.  All people matter because all people are sacred.

In groups:

What would a Namaste church look like?  Who would feel comfortable there?

Who would feel uncomfortable in a Namaste church?  Why?

What should we do differently to better express the value of all people matter in our church?

(Once people have shared their thoughts, you may want to encourage the group to do the following simple exercise – hopefully with a sense of it being a “holy moment.”  

Move around the group and greet each person with a slight bow, hands together in the “prayer” position, and using the word Namaste.  Once this has been done, a brief time of quiet / reflective prayer may be useful too.)

Bridging:

That is what God wants to put in our hands – all people:  Set them free!

“But Lord, we can’t!  We don’t have enough resources?  What do we have to do?  Who will…  why… but…”  The Moses Wriggle begins!  And God asks us, “What is in your hands?”

Leadership activity:  Asset Mapping

(You do not have to take long on this exercise for it to challenge the Moses’ Wriggle.  However, taking time to do it well may help ministry in the future.  It may seem too simple to be useful, but done properly may well unlock ministry in all sorts of ways without adding another cent to your budget!  Thanks to Rev Marilyn Welsh for the concept, which was used to good effect in a local church in Auckland.)

Identifying strengths and resources that are already present in the parish is a very important part of leadership – and one that is often overlooked.  We are quick to complain about what we do not have and are often slow to use what we do have to its full potential.

Essentially we try to answer the question God asks:  “What is in your hands?”

(If you have a small group, or little time, then this may be best done in plenary.  Larger groups may want to break up into clusters that each take an area for consideration(
Using a white board, or newsprint paper, make a list of the assets that the group has:

What are our Physical Assets?  Things we can see and touch and feel (like our buildings, big kitchen, good parking, organ, drums… etc)

What are our Personnel Assets?  Who is in our church (like young people, nurses, volunteers… etc)

What are our Associational and Institutional Assets?  Who we are linked with (like other churches, NGO’s, groups using the property etc)

What are our Financial Assets?   The money and investments we have to keep ministry alive.
What do you notice about these lists?

(Hopefully someone will point out how rich you are!)

When we list what we have, we often grow a sense of gratitude.  A grateful church is often a warm church.  And, when we see who we are involved with and who is serving God in the church we are more likely to build partnerships.  Churches in partnership with others are often open churches.
God says to Moses:  
I am placing my people in your hands – Set them free!
I am placing my resources in your hands – Go in my name!
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In April:

What are you discussing as you walk along?

Allowing the Easter story and the experience of the disciples

on the road to Emmaus to mould our leadership agendas.

Our agendas – both written and private – determine much of what we achieve in leadership.  This question will help focus our thoughts on how we can ensure our meetings have the best chance of creating a “burning hearts” experience – for our leaders and our people.
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Refresh aims to provide local churches with inspirational ideas and practical resources to ensure their ministry and growth into the future.  
As part of Refresh, Resource Leadership focuses on the leadership aspects of local church life.   Are there any specific areas of leadership that you would like covered in this resource?  Or, are there areas of ministry that you would like to see covered in a similar way?  
Please feel free to pass on your ideas, requests, comments and criticisms so that the material matches the need, and the ministry of our local churches is strengthened.  Email Andre on andrel@methodist.org.nz or phone him on 09 525 4179 at the Mission Resourcing Office.
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Mission Resourcing: Inspiring and resourcing our communities for a journey with Christ that enriches lives and relationships 
Email:  �HYPERLINK "mailto:andrel@methodist.org.nz"�andrel@methodist.org.nz�


Phone:  09 525 4179 or 021 160 0217


Post:  Private Bag 11-903, Ellerslie 1542








