Get your Leaders’ Meetings off 

to a great start this year.
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In the beginning, God created the heavens and the earth…

And, in the beginning, people hid from God…

So, God asks where are you?
[image: image2.jpg]leadership





Where are you?
(Genesis 3:9)
(Please adapt these ideas to fit the nature of your leaders’ / parish meeting, the personalities involved and the amount of time you have available.  In terms of time frames… generally the conversations end up taking more time than you think.  You may need to choose which of the questions would be most helpful for your group.)
Resources:

You will need 

A Bible

A tray of symbols on a small table (see below under creative activity)
A small piece of paper and pen for each person present.  Ideally the paper is pre-printed with the words “Uncomfortable Truth” on one side and “Challenge of Work” on the other.

Acknowledgment:

Some of the comments included in the devotional thoughts were gained from a talk given by Rev Trevor Hudson who has also written a book titled Questions God asks us.

Devotional thoughts:
Read or tell the story of Genesis 3:1-9.  

Reflecting on the story:  It is amazing how the serpent twists what God said to manipulate Eve (compare 2:16,17 with 3:2).  In leadership, we can be tempted to overstate our case in order to get our way.  We also listen to others with half an ear because we are preparing what we want to say in our minds.  Slow to listen, quick to speak.  These habits undermine good relationships in the group and can limit the effectiveness of the leadership offered.  A team of people that understands and respects one another is best placed to lead others.  

So, today, as part of our meeting, we will listen to each other.

Back to the story… Eve and Adam eat the fruit, realise they are naked and make clothes of fig leaves (given how rough fig leaves are those would be really uncomfortable to wear!).  When Adam and Eve hear God in the garden they hide.  In searching for them, God asks a very simple question:  Where are you?

Firstly, this question invites us to stop and reflect.

God doesn’t attack the couple.  God seeks them out.  Not, “What have you done?”  Or, “Didn’t I tell you NOT to…”  But, “Where are you?”

When teaching someone to drive (you may have your own stories to tell), one of the first things we do is teach them how to stop! If the car gets out of hand, the need to stop becomes essential – life saving.

We live in busy worlds of family, work and church.  We often struggle to find time for ourselves.  Many of us are tired.  We seem to be reacting, instead of responding to the things that need doing.  Often these things, and the people involved, don’t get the attention they deserve.

Church gets complicated. We seem to be going nowhere.  Issues remain unresolved, decisions aren’t acted upon, people get hurt, we just seem stuck.  Leadership is anything but leading – it seems to be the same conversations ending without direction or purpose.  

Into these moments, God walks among us with a simple question:  Where are you:  Stop and reflect. 

Secondly, the question invites us to come out of hiding.

Adam and Eve hide.  They hide their bodies under fig leaves, and then hide themselves from God.  When we get things wrong we hide.  As kids, we break something in the house and immediately run away and hide (you may have a story to tell).  Fear often leads to flight!  “I was afraid because I was naked; so I hid.” (v10)

This is true of us in leadership too.  There are things that we feel we need to deal with, but we feel too vulnerable (naked) to raise them:  What if no-one else feels the same?  We hide.

One of the great challenges of leadership is to come out of hiding for the sake of the group/s we lead.  It takes courage, and it happens best when we trust those we meet with.  Building group trust is perhaps one of the most important, and most difficult, elements of good leadership teams.

Is there an uncomfortable truth that we, as Leaders, need to face this year?  Are we willing to come out of hiding and, together, be vulnerable?

Thirdly, the question confronts us with the challenge of work. 

The story ends with God’s response:  “Because you have done this…” (vv14-19).  The result of Eve and Adams actions could be summed up in one word:  Labour.  The pain of childbirth and the toil of work.

Work and pain are realities in our lives.  The church ministers in this reality.  If we are to give birth to new life in the various communities in which we live and work and have our being, then we will have to work, often at a cost, to fulfil our calling as God’s people.  

The temptation may be to try and do it all, to do too much.  Or, it may be to do noting at all, to be overwhelmed.  We are charged with leading our people on a course to mission and ministry in a way that motivates and inspires all the people of God to play their part in work of the church.  Being clear about what it is we are trying to achieve is vital.  Being realistic about what we can do is equally important.  Doing one thing well may we far better than trying to do too much.

What should put our energy into this year?  Can we focus this, or narrow it down?
Creative activity:  Listening to one another

Set out the chairs in a circle around a table with a variety of symbols: An old nail, a light bulb, box of matches, burned match, golf ball, tape measure, clothes peg, rose bud, chalice, cross, thorns, blank CD, keys, newspaper etc – anything that you can find really…

Invite people to select an object from the table that represents how they feel in answer to the question:  Where are we as a church?  Ideally, they pick it up and return to their seats with it.  But if you are short of symbols people may just identify it, leaving it on the table, in case someone else wants to use it too.  In this case, when it is their turn, they collect the symbol off the table and hold it while they speak.

People are invited to share their feelings with the group.  The group receives what each person says without comment – respectful listening.  The speaker places the symbol back on the table to indicate that they have finished speaking.  Ideally, all should say something, but the option of remaining silent should be given.  In this case the person replaces the symbol on the table without saying anything so the group knows they do not want to speak.

Invite each person to reflect in silence on what they have heard – from Genesis 3 and the devotions, and from one another’s thoughts on “where are we?”

(Pause)

Now, on the piece of paper, each person writes down what they think is an uncomfortable truth that needs facing this year and/or a priority of work that needs attention.  They may choose to add their name or not.

The papers are gathered and shuffled, and read by someone in the group.  After a pause, a discussion may be possible based on the simple question: “What stands out for you?”  Or, “What do those comments say about where we are as a church / parish?”

If you have time, you may want to answer the question:  What should put our energy into this year?  Can we focus this, or narrow it down?  Or, you may feel the need to plan a quiet / planning day to further consider what was raised.

Next month in Resourcing Leadership:

What have you got in your hand?

A reflection on the story of Moses

and the resources we have available for ministry.

Identifying strengths and resources that are already present in the parish and how they can be stretched to help achieve ministry and mission objectives set for the year.

And in April:

What are you discussing as you walk along?

Allowing the Easter story and the experience of the disciples 

on the road to Emmaus to mould our leadership agendas.

Our agendas – both written and private – determine much of what we achieve in leadership.  This question will help focus our thoughts on how we can ensure our meetings have the best chance of creating a “burning hearts” experience – for our leaders and our people.
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